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Meeting Minutes for September 9, 2026

Members Present: Larissa Thomas, chair; Linda Penkalski, Claire Bennett, Madison
Jones, Sabrina Jordan

Alternate Members Absent: Mike Jordan, Joanna Sands

Associate Members Absent: Terre Lefferts, Hal Lefferts

Meeting was convened at the Lamoine Town Hall by Chairwoman Thomas at 6:31
PM.

A motion was made by Madison and seconded by Claire to approve the August 12, 2026
meeting minutes.

1. Community Action Grant update

Much of the energy efficiency work at the Lamoine Consolidated School funded by the
Community Action Grant is completed. Arthur Ashmore Electric installed LED light
fixtures, and the new lights are receiving positive reviews and will reduce energy
expenditures. Dave’s World installed two ERV units to improve air quality and hot water
faucet aerators to save water and energy. The installation of a heat pump water heater
was planned for last Friday, but at the last minute, Dave’s World had concerns that the
new unit would not supply the same amount of water as the old unit. They will be
reconsidering the situation, with a possible assessment by an engineer. We learned last
week that the grant application for Round 7, covering the remainder of the energy
efficiency work recommended in the 2025 energy audit, was not successful. It was the
most competitive grant round to date, with 126 applications and only 63 projects funded.
We were encouraged to resubmit, and we will do so in the next grant round.

2. Community Resource Fair

Healthy Aging in Lamoine is hosting a Community Resource Fair on Saturday
September 12 from 1-3pm at the school. The Conservation Commission will once again
have a display and attend to talk about our activities; Larissa will be there for the entire
event, assisted by Linda and Claire. There will be a quiz game with questions related to
the Conservation Commission as one of the categories.

3. Coastal Cleanup

Madison’s flyer has been posted and an email sent out inviting participation. We have
one volunteer so far. Sabrina and Larissa have registered cleanups on the Maine
Coastweek website: the Jordan River cleanup will be Sept. 16 at 9am and the Skillings
River cleanup will be Sept. 19 at 11am.

4. GETWET Planning.

The Blunts Pond water testing is currently scheduled for Monday, September 14.
Lamoine Consolidated School titration testing is scheduled for Tuesday, September 15.
Volunteers have been confirmed.
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5. Simon Tree ID planning

The Tree ID walk is scheduled for Tuesday, September 22™. Volunteers have committed
to help on the trail; Linda, Claire and Larissa will place the numbers soon, date to be
determined.

6. Mayors’ Monarch Pledge

After a slow start this summer, the monarchs are doing well in the Town Hall and School
gardens, and many have been seen around town. The Town Hall garden looks great,
thanks to diligent watering by Iris Simon. The school garden is struggling but surviving,
despite the lack of rainfall. Larissa was contacted by Tom Prendergast, the new Park
Manager at Lamoine State Park, who plans to establish new pollinator gardens and
make other habitat improvements within the park. He sought advice from the
Conservation Commission based on our experience creating our gardens. Larissa met
with him, and then met with him again along with Joanne Dodge, who has agreed to
provide garden design advice. Larissa shared ideas, lessons learned, and offered to
donate seeds and divided plants from the town pollinator gardens to help launch his
efforts.

7. Bee Hotel

Just before the meeting, Sabrina installed the Bee Hotel in the wildflowers beyond the
Mayors’ Monarch Pledge side planting bed at Town Hall. It is visible to motorists
approaching the Rte. 204/184 intersection from Pinkhams Flats. The structure provides
shelter for solitary bees and supports awareness raising efforts about the important role
of pollinators in local ecosystems. Sabrina will work on text and imagery to incorporate
into a sign that will be posted on the back side of the bee hotel to educate interested
members of the public.

9. Adopt-a-Highway update
Claire emailed Adopters this week to remind them to do a cleanup if they have not
already. She also reported getting a new volunteer for Raccoon Cove Road.

10. Other business

Sabrina noted that she saw the new lighted school zone signs at the school, something
the Commission previously considered pursuing grant funding for. Larissa observed that
the school obtained grant funds for these signs. Larissa mentioned that after she sent
out the agenda, she received an announcement about the Coastal Resilience
Community Workshop upcoming on September 21 in Southwest Harbor. Larissa
mentioned that she will be attending to learn about methods to deal with coastal impacts,
and that if others would like to come, they should RSVP using the link in the email.

Motions and Outcomes:
1. A motion was made by Madison and seconded by Claire to approve the August 12,
2026 meeting minutes.

Adjourned at 7:01 pm
Minutes taken by Larissa Thomas
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