Lamoine Lamoine Recreation Committee
Recreation

Department 606 Douglas Hwy

m Lamoine, ME 04605

(207) — 667-2242

town@lamoine-me.gov

Meeting Minutes: Thursday, December 7, 2023

Attendance: Brian Devisme, Amy Phillips, Rick Marten, Jake Leyendecker
Welcome: Lamoine Rec Meeting began at 7pm

1. Committee Roles: Roles were discussed at the previous meeting, and as in the
previous meeting there were not more than 4 committee members. Members present
decided to assign and vote on roles.

¢ Amy nominated Brian as Secretary, seconded by Rick. All in favor

¢ Jake nominated Rick to be Chairman, seconded by Amy. All in favor

¢ Brian nominated Jake and Amy as Vice Chairman/ Treasurer, seconded by Rick.
All in favor

2. Basketball Update:

o Brian discussed the rec basketball schedule and that games are planned to start
December 9, 2023. These games will be played on Saturdays at either the
Pemetic school or the Bar Harbor YMCA.

o Brian also has worked with Betty at the school and has allotted Friday evenings
for practices.

e Shirts have been ordered from Goodwin Glass & Graphics in Hampden.

¢ Lamoine only has a 1/2 team this season. There was only 1 sign up for 3-5and 0
for pk/k.

e Discussion on working with other area rec departments for future sports.

3. Ice Rink Update:

¢ Rick explained that a warrant was hopefully to be signed for the Ice Rink and
when the Ice Rink could be ordered and delivered.

e Insurance was ok with the Ice Rink.

e Discussion on a contact list: School principal and Rick to start.

¢ Discussion on having special event nights for the Ice Rink, times it can be open,
and how to post all this information to the public.

e Lighting and use of the snack shack discussed.

o Repair of the field for any damage that the Ice Rink may cause.

e Discussion of when to take Ice Rink up for the season.

4. Budget Review:

e Discussion on new and old items on the budget and what we need as a
department to operate all the different activities.

e A$6,500 budget was agreed to be asked for.

5. Next meeting: Looking at the second or third week in January 2024.

6. Adjourn: 8:45pm



