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Recreation Committee Meeting Minutes
August 11, 2026 at Lamoine Volunteer Fire Department

Attendance: Chair Rick Martens, Amy Phillips, Brian Devisme, Michelle Stoll, Maura Condon
Meeting began 7 PM

Soccer Program Update:

Brian is working on the soccer program with the season spanning September 12 through

October 17. Six weekends. Registration is open and there will be a 10% discount for the first
two weeks. Rick posted on the Facebook page this evening. Open to all kids.

Supplies - Soccer program has shirts, but may need a few smalls. May need to replace a few
balls and get new bags. Brian will order nets and paint for the field. Credit available for 2 nets.

Coaches - Have coaches for the 3-5 group. Seeking coaches for preK - K, and 1-2 groups.
Budget - appears to fall within requested budget for the fiscal year.

A motion was made by Amy to vote on allocation of $1400 for porta potty, paint, nets,
supplies. Seconded by Michelle. All in favor.

Outreach - Back to school BBQ event, Rick suggested having a registration table. Will also have
a sport donations bin for dropping off / finding gear available.

Schedule will be shared with Mr. James and Miranda / Lamoine School to arrange practices.

XC Youth Program Update:
Previously led by Amanda Tupper, not in attendance and no update available. Rick will follow-
up with her.

Ice Rink Update:
New liner has been delivered.

Amy shared an estimate from Jay Fowler on leveling out the ice rink location that includes part
of the sports field. Estimate is $13,400 for a 50 by 100 foot area. This allows for a six foot
perimeter around the rink. The committee discussed the estimate in detail, whether it could be
reduced or cost shared in areas. The timeline for this would need to be after the soccer season
and coordinated with the school if it goes ahead. Rick will look into the Athletic Field and
Maintenance budget, Special RecFund, and the school to see if there are options for cost
splitting. We also discussed other alternatives for donations to support this such as the
platforms GoFundMe or SquadFusion.
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Will discuss this more in the September meeting.

Other updates:
Maura discussed other options for recreation such as a fall/winter activity that is a self guided
around Lamoine to encourage outside recreation.

The committee discussed trail around school and maintenance responsibility.

Next meeting is September 8th at 7 pm.

Rick motioned to end the meeting at 8:15 pm, Brian seconded. All in favor.



