Lamoine Select Board

606 Douglas Hwy
MmO Lamoine, ME 04605
SIMGE 3870 (207) 667-2242
town@lamoine-me.gov

Organizational Meeting Agenda
Thursday, March 6, 2025 — 7PM — Lamoine Town Hall

1. Callto Order (Deputy Town Clerk)
2. Newly elected Municipal Officers & Overseers
a. Administer Oaths of Office as needed
b. FOAA Training
3. Selection of Officers for 2025-26
a. Chair
b. Vice Chair
4. Consideration of Minutes — February 20, 2025
5. Treasurer’s Reports
a. Review & Signature — Expenditure Warrant 21
b. Cash & Budget Reports (written)
c. Checking Account Reconciliation Review
6. Emergent Matters
a. Harbor Master
7. Adoption of annual policies
a. Disbursement Policy
b. Mileage Policy
c. Administrative Fees
d. Select Board Practices & Procedures
8. Discussion of Goals for 2025/26
9. Other Matters for Public Discussion
10. Comments
a. Select Board/Staff
b. Public
11. Next Meeting Dates
a. Open Town Meeting — March 12, 2025
b. Regular Meeting — March 20, 2025
c. April3& 17,2025
d
e

May 1 & 15, 2025 — warrant signing May 29, 2025
. June 5, 2025 (beginning with Hodgkins Scholarship Committee)
f. June 19, 2025
12. Matters for executive session (if any)
13. Adjourn


https://www.lamoine-me.gov/town-meeting-march-2025-nomination-papers-available/
https://www.maine.gov/foaa/faq/index.shtml
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin022025.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant21.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/checking-account-reconciliation/
https://www.lamoine-me.gov/Town%20Hall/policy/Fiscal/Disbursement.pdf
https://www.lamoine-me.gov/Town%20Hall/policy/mileage.pdf
https://www.lamoine-me.gov/Town%20Hall/policy/Fiscal/feeschedule.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Selectmenprocedure.pdf

