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Minutes — June 20, 2024

Chair Nathan Mason called the meeting to order at 6:44 PM at the Lamoine
Consolidated School Gym. (The meeting was not televised)

Present were: Select Board Members S. Josephine Cooper, Nathan Mason, Gary
McFarland, Larissa Thomas; Administrative Assistant Stu Marckoon, School Committee
Chair Brett Jones. Select Board Member Kathleen Rybarz had informed the Board she
would unlikely to be able to attend due to the impending birth of a grandchild.

Minutes — June 6, 2024 — Stu said Larissa sent several corrections which he has since
incorporated into the minutes. Gary moved to approve as corrected, Jo 2", Vote in
favor was 4-0.

Expenditure Warrant 29 — The Board signed the warrant in the amount of $149,815.25.
Stu reported a new generator for the fire station was included, and the fire department
corporation assisted in paying for it.

Cash & Budget Reports — Stu reported the town is well in the black for the fiscal year
with 10-days left in the year.

Tax Lien Notices — Stu reported at least one notice went to a taxpayer who had mailed
in a check on time, but the check was never received by the town, and returned by the
post office with the town’s address marked “vacant”. There was a brief discussion
about service degradation by the post office.

Bench Offer — Stu reported that Ellsworth resident and city councilor Steven O’Halloran
has offered to place a bench in memory of Perry Fowler at the town hall. A picture of the
proposed bench was included in the Administrative Assistant’s report. He suggested it
be placed next to the new library box along the walkway. Gary moved to accept the
donation. Larissa 2". Vote in favor was 4-0.

Assistant Clerk/Tax Collector Position — Stu reported he’s not heard back from the
person who was appointed to that position but has never shown up for training. He said
he would draft up an advertisement for the July 2024 meeting.

Election Clerk Pay — Stu reported that several years ago the pay for election clerks was
increased to $15/hour. He said that’s barely more than minimum wage now and
proposed an increase to $20/hour. Gary moved to approve the increase, Larissa 2",
Vote in favor was 4-0.

Harbor Matters — Stu reported a couple of matters have come up with the harbor and
suggested that the Harbor Master and Deputy be invited to the July meeting. There was
no objection.

Solar Projects — Stu reported the solar installation at the school is under way and
panels should start to go into place next week. School Committee chair Brett Jones said
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the installation company (Revision Energy) assured the school department that all would
be restored carefully when the project is finished. Stu said the salt/sand shed project
would start after July 4",

Conservation Commission Grants — Larissa reported that the just announced round of
Community Action Grants was for new applicants only. She said the next round will
likely be sometime in the fall. She said they have a draft put together, they’re just waiting
for the updated application form. She said the Conservation Commission is waiting for
the findings of the Phase | environmental assessment funded by our brownfields
assessment grant, and that could take a month.

Cable TV Project — Stu reported the new CTV system should be installed next week.
He said the high speed internet is supposed to be installed Tuesday.

Aging Committee Grants — Jo reported the Committee on Aging has one grant
approved and is working on the 2" grant. She said the AARP grant of $2,500 will
support the safe walking program and will officially be announced next week. She said
it's a pretty simple project that will run from July to October.

Jo said the 2" grant is for a community garden to be located at the Lamoine Baptist
Church property. She said there was an insurance question and Maine Municipal Risk
Management has submitted an answer for that. She said the application for the $4,500
grant should be submitted on June 30" and there is a lot of interest. A brief discussion
followed on the insurance question.

Larissa suggested some programming for the Committee on Aging, including fraud and
retirement finances. Jo said they’re looking at such programming, and plan an event at
the Grange in November.

Lamoine Quarterly — Stu said he is actively working on the July 2024 Lamoine
Quarterly and will e-mail the draft when it’'s ready for editing.

Assessor Appointment — Larissa moved to reappoint Matthew Caldwell as the
Assessor. Jo 2. Vote in favor was 4-0. A brief discussion followed on the current
round of visits by the appraisal company.

Legislative Policy Committee Ballot — The Board chose Kathleen Rybarz and
Kathleen Billings for the LPC.

Road Name — There was no action taken on a new road nhame. Stu said he discovered
a discrepancy in the proposed name on his part and asked that the naming wait until the
July meeting.

Ceiling Fans — Stu reported that electrician Arthur Ashmore has proposed 3 ceiling fans
in the town hall at a total installed cost of $2,500. Gary moved to accept the offer,
Larissa 2". Vote in favor was 4-0.


https://www.lamoine-me.gov/boards-committees/conservation-commission/
https://www.lamoine-me.gov/boards-committees/lamoine-committee-on-aging/
https://www.lamoine-me.gov/publications/lamoine-quarterly/

Lamoine Select Board
Minutes — June 20, 2024

Next Meetings — The following schedule is anticipated for meetings/warrant signings:
Sign Expenditure Warrant 30 — June 27, 2024

Sign Expenditure Warrant — July 11, 2024

Regular Meeting July 18, 2024

Sign Expenditure Warrant August 1, 2024

Regular Meeting — August 8, 2024

Sign Expenditure Warrant — August 22, 2024

Regular Meeting — September 5, 2024

Department Heads/Board Chairs Meeting — September 19, 2024
Regular Meeting — October 3 & 17, 2024
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There were no issues identified by the members present.
There being no further business, the meeting adjourned at 7:17 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



