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Minutes — July 18, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM.

Present were: Select Board Members Larissa Thomas, Gary McFarland, Nathan Mason,
S. Josephine Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon and new
Superintendent of Schools Ellen Halliday.

Agenda Review — There were no changes to the printed agenda.

Minutes — June 20, 2024 — Larissa has submitted minor corrections to the minutes and
moved to approve with the corrections. Nathan 2", Vote in favor was 5-0.

Expenditure Warrants — Prior to the meeting the board had signed the following
warrants:

FY 24 Warrant 30 in the amount of $13,951.84
FY24 Warrant 31 in the amount of $7,7456.65
FY25 Warrant 1 in the amount of $434,786.43

Stu thanked the board for signing the warrants so that bills could be timely paid. He
noted that the land bond payment to Machias Savings was included in FY 25 Warrant 1.

Warrant 2 — The board signed the warrant in the amount of $125,272.69. Stu noted that
a payment on Warrant 1 for the Maine Town & City Management Institute has been
voided, as separate payments are needed for a room and the conference fees. He said
those are on warrant 2 to the extent they’ve been billed.

Larissa asked why there was a specific Versant bill for heat pumps. Stu said it’s
because a 2" entrance was required at the town hall.

Cash & Budget Reports — There were no questions regarding the reports, both for
FY24 and FY25.

Checking Account Reconciliation — The board signed the statement expressing
satisfaction with review of the reconciliation.

Quarterly Excise Tax Report — Stu reported the fiscal year ended with a record amount
of excise tax collected at $484,672.00

Encumbrance Order — Stu reported he has not yet prepared an order.
Tax Liens — Stu reported he will file 54 tax liens tomorrow.

Audit — Management Representation Letter — Gary moved to sign the letter to James
Wadman CPA. Kathleen 2™. Vote in favor was 5-0, Nathan signed the letter.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2024/SMAG071824.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2024/SBMin062024.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2324/Warrant30.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2324/Warrant31.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant1.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant2.pdf
https://www.lamoine-me.gov/departments/treasurer/
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2324/BudgetReportFY23-24.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2024/Reconcile063024.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Excise%20Report%20Running.pdf
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Stale Check Order — Stu reported three checks have not been cashed in over 6-
months. There were questions about the checks. Stu said two were payments to
firefighters who did not cash them, and one was to MDI Spring Water, which apparently
was not owed. Gary moved to sign the order, Jo 2". Vote in favor was 5-0.

Meeting with Superintendent of Schools — Nathan welcomed Ellen Halliday to the
town. Mrs. Halliday said she wanted an opportunity to say hello. She said she is
originally from Aroostook County and has been in the education field for 37-years, and a
Superintendent for 12-years, and an assistant Superintendent for 10-years before that.
She said she has worked in Wells, Houlton, and most recently in New Hampshire before
returning to Maine. She said Lamoine/Hancock was the only job she interviewed for and
she is pleased to be here. She said she started work on July 1% but had been working in
the background before officially coming aboard.

Mrs. Halliday said there is an opportunity to apply for new school construction, and the
application is due by the end of August. She said she and the staff are working on that.
She said both Lamoine and Hancock will apply, and they're nearly done with the
application.

Mrs. Halliday said she and her husband are in the process of trying to purchase a home
in Lamoine. Nathan asked if she had worked in K-8 schools mostly. Mrs. Halliday said it
was K-12, though the New Hampshire position was a K-8 school similar to Lamoine.

She said the school is looking to establish a pre-K program. Larissa asked if that would
require a separate facility. Mrs. Halliday said they’re looking at all the options. Nathan
said perhaps partnering with Ellsworth on some things might be worth looking into.

Kathleen said a new school application was a surprise. Mrs. Halliday cautioned the
board not to get its hopes up this time. She said she does not want to let the school fall
into disrepair. She said the last time Lamoine applied was in 2017 and it was in the 30s
on the state list. She said there is nothing to lose by applying. She said the town has
done a lot to the school, including the heat pumps and now solar panels. Larissa noted
the Conservation Commission secured the grants for those. She said the commission
also works with the school on a water testing program, and tree identification program at
Simon Trail. Kathleen said there has been a lot of building in Lamoine. Nathan said
there was a big influx of students at the school last year. He said there is an
infrastructure committee, but it's kind of floundering. A brief discussion followed on
future space needs.

Harbor Master — Neither the Harbor Master nor the Deputy were able to attend the
meeting. Stu reported that letters went out to mooring permit holders who had not
submitted payment or any paperwork for renewal asking them to remove their moorings
and the permits were being offered to those on the waiting list. He said that William
Haass had left a payment in the door after those letters went out, but that his moorings
have been assigned to others. Nathan said Mr. Haass should get his check back, noting
that he was given plenty of warning to renew. Kathleen said Mr. Haass could always
seek a private mooring permit in a non-regulated area from the Army Corps of
Engineers.
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Stu said there was a question from a mooring applicant about whether the Harbor
Masters were state certified. Nathan said that should be addressed. Stu said he would
ask the Harbor Masters to attend the August 8" meeting.

Road Names — Larissa moved to assign the following road names:
Higgins Road — (formerly the MacQuinn Road)

Solitude Circle — New road at 429 Lamoine Beach Road

Gracie Lane — New road entering at 510 Partridge Cove Rd

Gary 2", Vote in favor was 5-0.

Resignations — Kathleen moved to accept, with regret, the resignation of Jeff Cosulich
from the Lamoine Parks Commission. Larissa 2". Vote in favor was 5-0.

Gary moved to accept, with regret, the resignation of Sally Smith from the Lamoine
Committee on Aging. Larissa 2". Jo said Nancy Lescynski has expressed a willingness
to serve on the committee and may recommend her at the next meeting. Vote in favor
was 5-0.

Assistant Clerk/Tax Collector — The Board reviewed a proposed advertisement for a
part time assistant clerk/tax collector position. There were no objections to the wording.
Stu asked how they would like that advertised. There were suggestion that it be placed
on Facebook, the town’s web page, one week in the Ellsworth American, contact Maine
Maritime Academy, University of Maine, Husson University, and on the Maine Municipal
Association website.

AARP Grant — Jo reported a work group to implement the safe walking grant from
AARP has started up, and the goals have to be accomplished by December 15, 2024.
She said it’s pretty simple; they have to do a walk audit, place some signage and
distribute safe walking packets. She said it's a good group and they hope to welcome
more to promote healthy and safe walking. Larissa said a member of the Conservation
Commission may be interested in serving. Jo said they’re focusing on Shore Road, and
the main issue is visibility at all times of the year. She said they could purchase up to a
thousand packets, do the walk audit, and maybe post warning signs, then review the
project.

Cable TV System — Stu reported the gear is all installed, but it's a steep learning curve
on how to work the system. He said he thought he had set up this meeting to air on the
CTV channel, but it's an information overload.

Telephone System — Stu expressed tremendous frustration with Spectrum which has
delivered the new phones, but has failed to transfer the current 667-2242 line to the new
system. He said working with Spectrum has been a nightmare.

Security Alarm System — Stu reported that once the new phones are turned on,
because they are internet based, the current motion detector system will not be able to


https://lamoineme.cablecast.tv/CablecastPublicSite/gallery/1?site=1
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access an analog phone line. The Select Board had no objection to looking at a new
security system.

Solar Project — Stu reported the school array is installed and looks great. He said the
Revision Energy folks will be supplying the town with an application to monitor the power
output of the projects, along with the estimated funds to set aside for the future purchase
of the system. He said the salt/sand shed is currently having solar panels installed.

Request of Team Rubicon — Stu said the veterans’ based organization Team Rubicon
will be undergoing wood cutting training in Lamoine in September and is looking for a
building in which to set up camp. He said they suggested the fire station, and the fire
chief was agreeable to that. Nathan said there is no objection from the Select Board and
its’ a great idea.

Gravel Lease Extension — Stu reported that Tim Gott is seeking an extension of the
gravel lease on Map 3 Lot 2 and Steve Salsbury will be in to discuss that at the first
meeting in September.

Code Enforcement Officer Communications — Stu said there were communications to
the Code Enforcement Officer (CEO) in the material both in the packet and those left
with tonight’s meeting. He said the CEO is quite discouraged by the recently filed suit
and appeal that was filed. He said there was no role at this point for the Select Board to
play, and the information was an FYI. There was a brief discussion about an objection
by a builder to a slight delay in a certificate of compliance in order to consult with a state
agency.

Comments — Jo said the CHEF Community Garden project is moving forward and the
information was in the packet.

Nathan said he got word from Colwell Diesel that new fire truck chassis is on its way.

National said the town got a complaint about a campsite on Meadow Point and it was
referred to the CEO. Stu said the property owner was contacted, and was aware of the
issue and upset by the situation.

Stu noted that a piece of land for sale on Meadow Point is advertising that there is a
septic system, but the permit for that was revoked more than 20-years ago.

Kathleen said the new clam warden is working well and caught an offender on an island
off Sullivan. Stu noted that sales of recreational licenses has dropped off, and
apparently the City of Ellsworth is not selling licenses.

Next Meeting Dates — Stu said he will have warrant 3 ready to sign next week as he’ll
be on vacation the week after. The meeting dates are:

a. Sign Expenditure Warrant July 25, 2024
b. Regular Meeting — August 8, 2024


https://www.lamoine-me.gov/departments/code-enforcement-office/
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Sign Expenditure Warrant — August 22, 2024

Regular Meeting — September 5, 2024

Department Heads/Board Chairs Meeting — September 19, 2024
Regular Meeting — October 3 & 17, 2024

~® Qo0

Larissa reported that monarch butterfly eggs have been spotted at the town hall. She
said the gardens are doing very well and there is a dedicated group regularly watering
the plants.

There being no further business, the meeting adjourned at 8:18 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



