€0
ﬁi Lamoine Select Board

IE— - 606 Douglas Hwy

LAMOINE Lamoine, ME 04605
SINCE 1870 (207) 667-2242
town@lamoine-me.gov

Minutes — August 8, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, Gary
McFarland; Administrative Assistant Stu Marckoon, Code Enforcement Officer Rebecca
Albright, Deputy Harbor Master Kevin Murphy, Harbor Master David Herrick Sr., (arrived
approximately 7:35 PM), Julie Herrick, David Herrick Jr., Kayla Howard, Alida Liberty,
Kevin Cobb, Debbie Kane, Jason Googins, Carl Wilson, Stacey Curtis, William Haass,
James McMillan, and Michael Jordan. Select Board Members Jo Cooper and Kathleen
Rybarz had reported prior to the meeting that they were unable to attend.

Agenda Review — No changes to the printed agenda or addendum were proposed.
Minutes = July 18, 2024 — Larissa said she submitted a few minor changes to the

minutes. She moved to approve the minutes with the changes. Gary 2", Vote in favor
was 4-0.

Expenditure Warrant 3 — There were no questions regarding the warrant in the amount
of $99,388.23 which was signed July 24, 2024.

Expenditure Warrant 4 — The board signed the warrant in the amount of $194,343.13.
Stu said the largest payments were for the new fire truck chassis which finally arrived,
and to the fire department which had provided funds to the contractor for the water tank
project.

Cash & Budget Reports — There were no questions regarding the written cash and
budget reports.

Encumbrance Order — Gary moved to sign the following encumbrance order. Larissa
2", Vote in favor was 3-0.

Encumbrance Order
Fiscal Year ending June 30, 2024
Dated August 8, 2024

We, the undersigned Selectmen of Lamoine, hereby approve this order to encumber
fund for projects approved and funded during the fiscal year ending June 30, 2024 but
not yet completed. The following accounts shall be recorded as indicated below
affecting the Encumbrance Account (GL #2-01-03)

New Anticipated Expenses
Account Name GL# Amount Purpose
Adm-Maintenance 5-01-01-62 $2,500.00 | Ceiling Fans

Marlboro Beach Road 5-09-09-10.30 $2,200.00 | Final Coating — FEMA Repairs



https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2024/SBAG080824.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2024/Addendum/ABAGADD080824.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2024/SBMin071824.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant3.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant4.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
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Fire Truck Purchase

5-01-05-900

$463.000.00

Purchase of new pumper

ARPA Funding

5-21-01

$43,300.00

FD Water Project

Previously Encumbered and Expiring — close into appropriate fund

ltem Close To Amount | Reason

Shore Road 3-09-01 $5,000.00 | Completed
Parking Area-Bloomfield Park 3-09-01 $3,000.00 | Completed
Landfill Road Grading 3-09-01 $500.00 | Completed
Letter Folder 3-01-01 $27.13 | Completed

Harbor Matters — Julie Herrick reported that her husband, Harbor Master David Herrick
Sr., was running late.

William Haass said he’s lived in Lamoine his entire life and has two moorings at the
harbor in front of Lamoine State Park. He gave some of his life history. He said the
reason he was present was that he has a terrible memory, and completely forgot to pay
his mooring permit fees. He said he came in to pay, and Stu wouldn’t do anything. He
said he paid for an application last year, then came to the town office in April 2024 and
wanted to pay for the moorings then. He said Stu said he had to get some paperwork
ready.

Mr. Haass said he received several letters, and every time he came into the town office
he completely forgot about the mooring issues. He called it a victimless crime. He said
the town has been hypocritical about many things and accused David Herrick of not
paying for his two moorings. He said that Stu sent Jim McMillan a letter in July
regarding his lobster car. He said that Mr. McMillan has some trouble with his lobster
car mooring and he told him that he could use his son’s mooring as he’s not fishing any
more.

Mr. Haass made more controversial accusations, including that Mr. Herrick Jr. was
sitting on a different mooring. He said he spoke with Deputy Harbor Master Kevin
Murphy about various matters. Nathan asked Mr. Haass to get to his point. Mr. Haass
said Mr. Herrick and Mr. Murphy don’t care for him, and they use two sets of standards.
Nathan asked Mr. Haass to talk about his issue. Mr. Haass said he uses the harbor
facilities. Nathan said the Select Board is aware of his situation and the town created
and passed the Harbor Ordinance, not the Select Board, and the Select Board does not
have the power to change the ordinance.

Mr. Haass said he’s counted the boats in the harbor, and there are 15 boats and 5
lobster cars, but 60-permits. He asked where the other 40-boats are. He asked how the
town could pick on one person. He called it very hypocritical. He admitted he did not
pay his mooring fee, but did pay a $35.00 application fee last year after he failed to pay
the mooring fees and lost his mooring permits. He said he puts in more hours at the
harbor than anyone else.

Mr. Haass said he left $100 in the door of the town office, and Stu said he couldn’t issue
the mooring permits. Nathan said Stu was following the ordinance. Mr. Haass cited a
case where another previous mooring permit holder was told to go sit on a different
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mooring. He said he’s taken care of moorings for several of his friends. He said Dean
Collier claimed that Stu called him to request him to remove Mr. Haass’s mooring.

Nathan said the ordinances are the laws of the town. He asked if a way could be found
to keep Mr. Haass in the harbor, but the Harbor Master is needed. He said there is no
one in the town that doesn’t want Mr. Haass to be able to moor his boat.

Stu said he did not contact Mr. Collier. He said Mr. Collier called the town office and
asked if the town had wanted to have Mr. Haass’s mooring removed and he told Mr.
Collier that the town does not have authority to order the removal or contract anyone to
do so. A discussion followed.

Mr. Haass said the Harbor Masters failed to show up at the previous Select Board
meeting. He said it’s clear that Stu is pushing these actions. Nathan said Stu is not
pushing it. He said Stu told the Select Board that money had come in, but the moorings
had been reassigned. Stu said Mr. Haass was quite accurate on his timelines in regard
to the several notices that were sent. He said that he went to bat for Mr. Haass in the
spring of 2023, talking with the Harbor Masters to see if a couple of available moorings
could be reassigned to Mr. Haass and that offer was made to Mr. Haass. He said that
there was no response to that offer in April, so a reminder was sent in May, and there
was no response to that. He said another request was made of Mr. Haass in June,
giving him until July 8, 2024 to obtain those mooring permits, and there was no
response. He said the Harbor Masters instructed him to go ahead and assign the
available moorings to those on the waiting list. He said the lack of response led to the
presumption that Mr. Haass was no longer interested in obtaining the moorings.

Mr. Haass asked again how many moorings are in use. Stu said it's not known how
many permit holders are utilizing moorings, but approximately 60 permits have been
issued.

Alida Liberty said she arrived in town in 1993 and tried to get a mooring. She said she
obtained one in Southwest Harbor instead. She said after she moved to the Walker
Road she came in to get a mooring, and was put on the waiting list. She said she
wanted to get a mooring for a 50-foot boat. She said after finally getting a permit and
paying for it for several years, she got a letter from Stu saying that because she didn’t
actually have a boat, she would lose the mooring permit.

Ms. Liberty said Lamoine is a small town, and people are getting away with things
because of who you know. She said lobstermen add revenue to the town.

Julie Herrick said she used to work at the State Park, and many of the lobstermen don't
bother buying the park entrance permit.

Nathan said the townspeople voted on the ordinance and the town follows the
ordinance. Kevin Cobb said it looks like a decision was based on assumptions. Nathan
said if one doesn’t pay the fee, they lose the mooring. He said the deadline passed.
After further discussion, Nathan said while the town might want Mr. Haass to have a
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mooring, but asked if the town should yank the mooring from someone else so that he
gets one? Harbor Master David Herrick Sr. arrived at this point in the meeting.

Mr. Haass said his two sons have paid for their moorings; one has given up lobster
fishing and the other is fishing out of Southwest Harbor. He asked if he could use theirs
and reapply for the waiting list until he gets his permits back. He said his lobster car was
in rough shape, so he is using his son’s lobster car. He said only one of his moorings
would be used for his boat. Nathan said if there is a way to make that work, the Board
does not have the power to grant that authority. Stu said the ordinance clearly states
that permits are not transferrable. Nathan asked how to find a way to keep Mr. Haass’s
boat in the harbor.

Nathan asked Harbor Master Herrick what he thought. Mr. Herrick answered that the
lobster car should be moved elsewhere in the harbor. Deputy Harbor Master Kevin
Murphy said he would be fine with Mr. Haass using one of his son’s moorings for his
boat. Larissa asked if there was any precedent for others using a mooring permitted to
someone else. Nathan said Mr. Haass should be placed back on the waiting list.

Stu suggested that the information on one of Mr. Haass’s sons permits should be
changed to Mr. Haass’s boat, and if agreeable to the Harbor Master, that might work. A
lengthy discussion followed. Mr. Haass agreed to have one of his sons amend the boat
information. Harbor Master Herrick said that was OK.

Deputy Harbor Master Murphy said he had given misinformation to Mr. Haass earlier this
year about the number of unpaid moorings. He suggested that if the town reinstates
mooring permits to Mr. Haass, it should do so with the stipulation that if he is late in
paying again, the mooring will have to be removed.

Nathan asked what else is going on in the harbor. Mr. Herrick said it's a mess, but
they’re trying to fix it. He said he goes to the harbor about twice a week to look things
over. Mr. Murphy said he’s there every day. There was a brief discussion regarding the
lobster car permits. Nathan said if the Harbor Masters have any suggestions on how to
amend the Harbor Ordinance, they should bring that to the Select Board.

Landfill Inspection — Stu reported the Department of Environmental Protection
inspected the closed landfill recently and sent a letter asking to meet about suggested
maintenance to the cap. He said he contacted the gentleman who wrote the letter and
was told that there was no problem at the landfill and everything was actually fine.

Maine Municipal Association Ballot — Stu noted the offices up for election are
unopposed. Gary moved to cast the town’s votes for those on the ballot. Larissa 2.
Vote in favor was 3-0.

Code Enforcement Officer — CEO Rebecca Albright said she would like to utilize the
town attorney to assist her on a Board of Appeals matter. Nathan asked which issue.
CEO Albright said the Towne et al appeal of a permit issued for temporary placement of
an RV. She said the property owner has had permits for 7-years. She said she got a
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complaint this year that he was less than 100-feet from the high water mark, and that
has been dealt with. She said he also needed a floodplain permit, and that has been
dealt with. She said there are a lot of people involved with the filing of the appeal. She
recalled the long dispute of a building that neighbors complained was too tall. She said
if a lawyer was used now, it could head this appeal off.

Nathan asked if all the issues regarding the appeal have been rectified. Ms. Albright
said not everything has been resolved, and she’s not had time to respond to a Freedom
of Access Act request. She said she had received a complaint that an RV that was
permitted on Meadow Point was not properly set back, and the complaint was correct.
She said the appeal is the same as the complaint, it would be helpful to have an attorney
to step in now. She said the Planning Board issued a Flood Plain permit this week on the
matter and asked the property owner to mark the 100-foot set back. She said the
property owner is getting a surveyor. She said there are some coastal wetlands
concerns and the surveyor will analyze that matter. She said the entire matter seems a
bit over the top and the property needs to be allowed to get into conformance.

Larissa said she believes the attorney request is premature. She said the Appeals
Board should first make a ruling. Nathan said if the Appeals Board rules, then it would
be appropriate for the attorney to give advice. Larissa said the Appeals Board could
request an attorney. Nathan said to Ms. Albright that she did her job. He said she
issued a permit, there was a complaint, and she is working with the property owner to
rectify some matters. Ms. Albright said she’s not interested in being hammered on by
the individuals who've filed the appeal and spending months fighting with people. Gary
said the Board of Appeals will listen to the matter. Ms. Albright said the personalities
and the behavior of the appellants bother her. A brief discussion followed.

Larissa said it would be counterproductive at this time to engage an attorney, and it
might end up exacerbating the tension. She said the role of the CEO is to lay out the
facts. She said it's not really a new permit as the property owner has been permitted to
temporarily place an RV on their lot for about 7-years. A discussion followed on who
exactly an attorney would represent. No decision was made regarding the request for an
attorney.

Appointments — Larissa moved to appoint Nancy Lescynski to the Committee on Aging.
Gary 2", Vote in favor was 3-0.

Larissa moved to appoint Melody Havey as a full member of the Board of Appeals. Gary
2", Vote in favor was 3-0.

Project Updates — Telephones - Stu reported the phone line has been moved to the
new phone system, and it's mostly working. He said voice mail is still an issue, and to
make an outgoing call, the area code, including “207” must be dialed.

Security System — Stu reported he purchased a new wireless security system that he will
install in the very near future.
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Solar Projects — Stu reported the solar arrays at the school and salt/sand shed are
installed, waiting to be hooked into the Versant system. Larissa said the Ellsworth
American plans to do a story on that. There was a brief discussion of when the hookup
will take place and Revision Energy hopes to have a ceremony when that happens.

TV System — Stu reported the Cable TV system upgrade has been completed and he’s
finally figured out how to program shows into the system, including tonight’s meeting.
He said training is constant, and the process will work better.

Checking Account Reconciliation — The Board signed the statement expressing
satisfaction with review of the checking account reconciliation which had been e-mailed
earlier in the week.

County Budget Caucus — The Board received the notice that the caucus for the County
Budget Committee would take place at the Trenton Town Hall on August 21, 2024.

Comments — Stu said the office has been very busy with tax collections coming in. He
said Jennifer Kovacs-Lord will be on vacation Monday & Tuesday, and he will be
attending the New England Management Institute Wednesday through Friday. He said
there will be a school warrant next week and he’s a bit concerned by the timing of it. He
said he would keep the board informed as to when there would be a warrant to sign.

Stu noted the League of Towns is holding an elected officials meeting on October 171,
and perhaps that will interfere with the 2" meeting in October. Board members said
perhaps the meeting could be held on the 24" instead.

There being no further business, the meeting adjourned at 8:35 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board


https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2024/Reconcile073124.pdf

