
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – September 5, 2024 
 
Vice Chair Gary McFarland called the meeting to order at 6:31 PM.   
 
Present were:  Select Board members Larissa Thomas, S. Josephine Cooper, Kathleen 
Rybarz, Gary McFarland and Administrative Assistant Stu Marckoon.  Chair Nathan 
Mason had informed the board he was unable to attend.  
 
Executive Session – Jo moved to enter executive session pursuant to 1 MRSA 
§405(6)(a) to review applications for the Assistant Tax Collector/Clerk opening.  
Kathleen 2nd. Vote in favor was 4-0.  Out at 6:44 PM.  
 
Following the executive session, the Board requested that interviews be held either 
Tuesday, September 10, 2024 at 9AM or Wednesday, September 11, 2024 at 2PM.  
 
Jo noted that she will be away the last week of September and the 1st week of October.  
 
Kathleen reported the Joint Municipal Board of Frenchman Bay Regional Shellfishing 
met and voted to oppose mussel dragging in Raccoon Cove.  She said she would also 
report during the regular meeting.  
 
Regular Meeting – Gary called the meeting to order at 7:00 PM 
 
Present in addition to those listed above were Sabrina Jordan, Brett Jones, Glynnis & 
Marc Lemelin, Kelly Wentzell, William Haass and James McMillan 
 
Agenda Review – Gary requested moving the item regarding the Jordan Shores 
Subdivision up the agenda.  There was no objection.  
 
Minutes – August 8, 2024 – Larissa said she sent some very minor edits to Stu.  Jo 
said she also had one edit and moved to approve the minutes as edited.  Larissa 2nd.  
Vote in favor was 4-0.  
 
Expenditure Warrants 5 & 6 – There were no questions regarding the warrants that 
were signed prior to the meeting.  
 
Expenditure Warrant 7 – The board signed the warrant in the amount of $1,626,642.01.  
Stu reported about $1.3 million was to transfer to investment accounts.  The county tax 
bill and school warrants were the other large expenditures.  
 
Cash & Budget Reports – There were no questions about the reports.  
 
Checking Account Reconciliation – The board members present signed the statement 
expressing satisfaction with the review of the August 31, 2024 checking account 
reconciliation which was e-mailed prior to the meeting.  
 

https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2024/SBMin080824.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant5.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant6.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant7.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2024/Reconcile083124.pdf
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Discussion of public shore access, Jordan Shores Subdivision – Gary said the 
board was informed of concerns about activities by marine worm harvesters by property 
owner Sabrina Jordan.   
 
Mrs. Jordan said the subdivision road association has not met, so she is speaking as an 
individual landowner.  She said she’s owned her lot for two years.  She said they put up 
signs last year regarding parking, littering, and access after dark. She said there are a lot 
of vehicles utilizing the subdivision, mostly worm diggers.  She said the property owners 
did not know what a struggle this would be.  She said public access was pushed onto 
the subdivision by the Planning Board when the plan was being approved.  She said 
sometimes there are up to 30-vehicles parked, and some of the diggers litter, trespass, 
and some are even squatting on undeveloped lots.  She said it’s very unsafe, and 
property owners are finding drug paraphernalia. She said the harvesters are not obeying 
the rules that are posted.  She said they’ve contacted law enforcement and some 
responding officers have said the town has to enforce the rules, while other say it’s a 
civil matter.  She said she doesn’t know how to implement the rules.   
 
Gary said there is no town law enforcement agency.  He said this is private property and 
the town could not enact an ordinance just for that piece of property.  Mrs. Jordan said if 
the town has no ordinance, state law would govern what can take place.  She said the 
property owners could pass rules which give the homeowners precedence, but law 
enforcement will not enforce that.   
 
Jo asked Mrs. Jordan if she had described the drug issues when calling law 
enforcement. Mrs. Jordan said she placed notes on cars.  She said on August 28th they 
found two children left alone in a hot car and called the police.  She said the responding 
trooper found no fault in that complaint.  She said she spoke with a state trooper on 
August 30th about trespass laws, and they’re not always very helpful.   
 
Gary asked if no trespassing signs have been installed.  Mrs. Jordan said they have 
been along with no parking signs.  She said this is going to be an issue well into the 
future.  She said most of the offenders are not from Hancock County.   
 
Jo suggested the property owners could request that the Planning Board change the 
public access designation.  Mrs. Jordan said the town should not push for public access 
like this for any other future subdivisions.  She said it has created a major problem. She 
asked if there is no recommendation on enforcing the rules, could the property owners 
ask the Planning Board to amend the subdivision plan.   Jo said she’s not sure how that 
works.  Brett Jones said it is possible to amend a subdivision approval as he did that 
with a development he established.  A brief discussion followed on what options the 
Planning Board has available.   
 
Kathleen said she had similar issues on her property.  She said the Frenchman Bay 
Shellfishing Joint Municipal Board met yesterday and she mentioned the issue to the 
clam warden who may be an available resource for a law enforcement presence.  Mrs. 
Jordan said she has spoken with the warden.  Kathleen said historically landowners 
have offered access to the Jordan River for more than 100-years, and it has been a 
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working waterfront for a long time.  She said she thought that might be a reason the 
Planning Board encouraged the public access to the shore.  Jo asked if there is anything 
to preclude the property owners from requesting an amendment to the public access of 
the subdivision.   
 
Brett Jones said individual property owners could complain to law enforcement about 
trespassing.  He said the big problem seems to be disrespect.  He said the public access 
was compelled on the subdivision developer, and that puts people and the town in a 
legal situation.  He said as long as things stay the way they are, people act act poorly.  
He said he read the Planning Board minutes from the time when the subdivision was 
approved and felt it was heavy handed and bad policy.  He said morally the town should 
do what it can.   
 
Gary asked if the property owners have formed a road association.  Mrs. Jordan said 
they have.  Gary asked if they’ve contacted an attorney.  Mrs. Jordan said they have not 
because of the cost.  She said the property owners were unaware of the historic use by 
marine harvesters, just that worm diggers could have access to the shore.  Glynnis 
Lemelin said access to Jordan River is available on the Trenton side of the river.  
Kathleen said Frenchman Bay Conservancy is developing access.   
 
Larissa said the road association has an obligation to maintain the right of way.   A 
discussion followed regarding parking enforcement.  Mrs. Jordan said they have no way 
to enforce the rules, and there are safety issues.  Mrs. Lemelin shared an incident 
involving late night parking.  Kelly Wentzell told of bonfires, drug use and other activities 
that are very unsettling.  Larissa encouraged the property owners to contact law 
enforcement when laws are being broken.  Kathleen said a strong road association is 
encouraged and to call for law enforcement when needed.  She recalled when there 
were issues at Blunt’s Pond.  Discussions followed on law enforcement options and 
amending the subdivision.  Stu suggested that perhaps the Victim’s Witness Advocate at 
the Hancock County District Attorney’s Office might be a resource.  
 
William Haass noted that when he was young people could dig clams just about 
anywhere but as properties sold, that ended.  He recalled some of the history of digging. 
He said when landowners make it more convenient for diggers, problems begin.  Gary 
said the property owners seem to be on the right track by forming a road association, 
and maybe asking the Planning Board for a revisions.  He said if there are more 
questions, they could ask the Select Board.  
 
Request of William Haass – Mr. Haass said he got a letter from Harbor Master David 
Herrick requesting him to remove his mooring stones because he did not pay his permit 
on time and was using his son’s mooring.  He said he’s had those mooring stones in 
place for decades.  He said this is an escalation of the conflict between him and the 
Harbor Master because they don’t get along.  He said it’s a bit ridiculous because he 
didn’t pay his mooring fee that he’s being punished.  He said he saw no reason that he 
should be asked to remove the stones.   
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Kathleen asked if Mr. Haass still had buoys on the moorings.  Mr. Haass said he did.  
Larissa said Mr. Haass missed several deadlines to pay the mooring fees and the 
mooring permits have been reassigned. She said he could re-establish his moorings if 
he is granted mooring permits.  
 
Mr. Haass said of the 60 mooring permits available, only about 15 boats actually use the 
harbor.  He said there are more permits without moorings than there are boats actively 
using the harbor.  He asked why it’s necessary to move his moorings.  He said he’s 
been here his whole life and it’s expensive to have to remove the moorings.  He said the 
Harbor Master is picking on him, and he’s the only one who has been asked to remove 
his moorings.  Larissa said no one in picking on Mr. Haass.  She said the town gave him 
multiple reminders to renew the permits and he didn’t do it, so the rules were 
implemented to the letter of the ordinance.  A discussion followed on why the request 
was made to move.  Stu reviewed the timeline of reminders and said the town did not 
hear from Mr. Haass despite the several letters sent requesting that he renew the 
moorings.  Mr. Haass said he forgot several times.  Stu noted there is a waiting list for 
mooring permits. 
 
Gary asked if Mr. Haass has spoken with the Harbor Master.  Mr. Haass said he can’t 
talk with the Harbor Master.  He questioned why he was being asked to move his 
moorings – he just wants to leave his two stones there.  James McMillan said 
commercial lobstermen prefer to be closer to shore to assist with their business.   
 
Jo said the Select Board can’t resolve this.  She said it’s up to the Harbor Master.  Gary 
said the Board could discuss the matter with the Harbor Master, but the Board is not 
able to change the rules.  Mr. Haass said he could guarantee that the Harbor Master 
would not change his mind.   
 
Meeting regarding gravel lease – Map 3 Lot 2 – Stu said Mr. Salsbury was not able to 
meet, but would attend the 2nd meeting in October.  
 
Pest Control – Larissa moved to approve entering a contract with Modern Pest to 
provide pest control at the fire station.  Kathleen 2nd.  Vote in favor was 4-0.  
 
Letter from Alan Moldawer – Jo asked if Mr. Moldawer has standing in regard to a 
matter before the Board of Appeals.  Kathleen said he is one of several who appealed 
under a provision in the ordinances to give standing to actions brought by five or more 
people.  She said that Mr. Moldawer had talked to her about the matter.  Larissa said 
this appears to be an Appeals Board matter.  Gary said he forwarded an e-mail that was 
sent by Mr. Moldawer.  The other board members said they got the same e-mail.   
 
Stu asked if there was any particular action requested.  Jo said there did not appear to 
be.  Stu said the Board of Appeals meets September 17th to set a hearing date on the 
matter.  Brett Jones said this is an example of why an Appeals Board Ordinance is 
needed.  Kathleen said she believed Mr. Moldawer will take his issues to the Appeals 
Board.  
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Code Enforcement – Mr. Jones asked if there have been any more squatting 
complaints for the Code Enforcement Officer.  Stu said the one on Pinkhams Flats was 
resolved and to his knowledge there are no other complaints on that issue.  Kathleen 
said there were questions about squatters on land behind Wal-Mart.  There was a 
discussion surrounding Wal-Mart and it being located in Ellsworth despite advertising it’s 
located in Lamoine.  
 
Phone System – Stu reported that after many hours on the phone with Spectrum, the 
phone system is working fairly well.  
 
Security – Stu reported the security system has been installed and is working.  He said 
he would give instructions to Board members who have keys on how to deactivate and 
activate the system.  
 
Cable TV – Stu reported the new Cable TV system seems to be working well now that 
he’s more familiar with how to program the system.   
 
Solar Power – Stu said he printed an e-mail from Revision Energy saying that Versant 
is ready to have the power hooked up, but they don’t know when that will happen.  
 
Surplus Equipment – Stu said now that the new CTV and phone systems are installed, 
there is some equipment that can be disposed of.  He suggested that the vendor that 
installed the CTV equipment be contacted to see if there might be some market for some 
of the gear.   There was no objection.  
 
Other Business – Shoreland Zoning – Larissa said the Maine DEP will be discussing 
shore land issues on Thursday at 10AM at the town hall.  There was a brief discussion 
about storm damage along the shore. 
 
Resource Fair – Jo said the Committee on Aging is sponsoring a resource fair at the 
Grange tomorrow from 10AM to 2PM.   
 
Grants – Jo reported the Committee on Aging won a grant called CHEF from Hannaford 
which will help start a community gardening project.  She said the Lamoine Baptist 
Church, Lamoine’s Little Kids and the Grange are partners with the $5,000 grant which 
will start with some small raised beds.   She also reminded the Board that the Committee 
on Aging won an AARP grant for its walking project.  She said a walk audit on Shore 
Road will be conducted on September 16th.  
 
Shellfishing – Kathleen reported the Joint Municipal Board met yesterday and will be 
seeking a grant for a boat for the shellfish warden.  She said there is regulation of 
oysters and quahogs, and they are supporting legislation for mussel regulation.  
 
Project Rubicon – Stu reported Project Rubicon will arrive in town tomorrow to clean up 
storm damage at Coleman Woods.  He said they will utilize the fire department for 
sleeping quarters during their stay.  Mrs. Jordan said Coleman Woods has not had much 
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work done in over the past few years.  She said someone has been doing some work 
recently, and a brief discussion followed.  
 
Next Meetings – The Board plans to interview candidates for the Assistant Clerk/Tax 
Collector position at 9AM on Tuesday, September 10, 2024. 
 
The next “regular” meeting will be on September 19, 2024 at the school.  The Board 
would like to provide light refreshments for the Department Heads/Board Chairs 
meeting.  
 
The 1st meeting in October will be on the 3rd.  The League of Towns Elected Officials 
meeting will be on October 17th at the Neighborhood House in Northeast Harbor.  The 
2nd regular meeting in October will be on the 24th.  
 
Regular meetings will be planned on November 7 and 21 and December 5 and 19.  
 
There being no further business, the meeting adjourned at 8:47 PM.  
 
Respectfully submitted, 
 
 
Stu Marckoon, Adm. Asst. to the Select Board 


