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Minutes – Special Meeting – September 12, 2024 
 
Chair Nathan Mason called the meeting to order at 6:27 PM 
 
Present were:  Select Board members Larissa Thomas, S. Josephine Cooper, Nathan 
Mason, Kathleen Rybarz and Administrative Assistant Stu Marckoon 
 
Executive Session – Jo moved to enter executive session pursuant to 1 MRSA 
§405(6)(a) for the purposes of discussing applications for Assistant Clerk/Tax Collector.  
Larissa 2nd.  Vote in favor was 4-0 at 6:28 PM.    Out at 6:35 PM 
 
Appointment – Jo moved to hire Jennifer Ashmore as Assistant Clerk/Assistant Tax 
Collector.  Larissa 2nd.  Vote in favor was 4-0.  A brief discussion followed regarding 
salary. 
 
Select Board Vacancy – As noted in the minutes of the Special Meeting of September 
10, 2024, Gary McFarland has resigned from the Select Board effective at the end of the 
day on September 10, 2024.   
 
Jo asked if a special election were held, would that fill the seat until the annual town 
meeting in March or for the remainder of the term which expires at the annual town 
meeting in 2027.  Stu said if elected at a special election, it would be for the remainder of 
the term.  Jo said it’s important to have the position filled, and the town should have the 
opportunity to do so.   Nathan said he’s not in favor of rushing an election.   
 
Stu said the question is whether the Board can function as a 4-member board until the 
next annual town meeting.  Jo said her only concern would be absence of board 
members.  After a discussion the board agreed that it could have some flexibility on 
meeting dates if needed. 
 
It was asked how the nomination process would work if the position were elected at the 
March 2025 town meeting.  Stu said candidates would have papers available for either a 
two year term or a three year term.  It was noted that the seats held by Larissa and 
Kathleen are up for election for a 3-year term in March 2025.  
 
After further discussion, Jo moved to call for an election to fill the vacancy created by the 
resignation of Gary McFarland to be held in conjunction with the annual town meeting in 
March 2025 and to make nomination papers available at the normal time for said 
election.  Nathan 2nd.  Vote in favor was 4-0. 
 
Appointment – The Select Board signed appointment papers for Jennifer Ashmore as 
Assistant Town Clerk, Assistant Tax Collector, Assistant Excise Tax Collector and 
Assistant Registrar of Voters.   
 
Board Vice Chair – Jo moved to name Kathleen as Assistant Select Board Chair.  
Larissa 2nd.  Vote in favor was 4-0.  
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Meetings – Jo said she would not be able to attend the October 3rd meeting.  Kathleen 
said she’s unable to attend the October 24th meeting.   
 
The Board briefly discussed the format for the September 19, 2024 meeting of 
department heads and board chairs at the Lamoine School Gym.   
 
There was a brief recap of the September 5, 2024 meeting for Nathan who had been 
unable to attend.  
 
There being no further business, the meeting adjourned at 7:01 PM.  
 
Respectfully submitted, 
 
 
 
Stu Marckoon, Adm. Asst. to the Select Board 


