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Minutes — October 3, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, Kathleen
Rybarz; Administrative Assistant Stu Marckoon, David & Melanie Gartner and their sons
Eli and Ezra. Select Board member Jo Cooper had informed the board prior to the
meeting that she was unable to attend.

Agenda — There were no changes proposed to the printed agenda or addendum.
Minutes — September 19, 2024 — Larissa said she sent a few corrections to Stu, who

said he had incorporated them. Kathleen moved to approve the minutes with the
corrections. Larissa 2", Vote in favor was 3-0.

Expenditure Warrant 9 — The Board signed the warrant in the amount of $137,859.42.
Stu noted school expenditures were approximately $119,000 of the total.

Cash & Budget Reports — Nathan noted expenses are running below projections for
the amount of the year that has passed and that excise tax continues strong.

Checking Account Reconciliation — The Board sighed the statement expressing
satisfaction with review of the September 2024 Checking Account Reconciliation which
had been e-mailed prior to the meeting.

General Assistance Ordinance — Nathan opened the public hearing for comment on
proposed changes to the GA Ordinance at 7:05 PM. There were no comments. The
hearing closed at 7:06 PM. Nathan moved to approve the ordinance changes. Larissa
2", Vote in favor was 3-0. The Board signed the adoption page.

Fireworks Display Request — David Gartner shared with the board that his daughter
Journey was diagnosed in December 2020 with blood cancer and passed away in
December 2023. He said she underwent three bone marrow transplants and received a
lot of love and support from both the community and the medical community, and they
would like to give back. He said he owned a fireworks company in Utah and was
licensed there and intends to get his Maine license. He said that Journey loved working
with him in the business and the fireworks displays. He said they would like to honor her
with a community fireworks show with sponsorships and a silent auction with net
proceeds to go to those who helped her.

Mr. Garner said the athletic fields at the Lamoine Consolidated School was the best
place they could find in town that provides enough clearance. He said it would not cost
anything to attend, but donations would be accepted. He said he spoke with the school
and they suggested that he contact the fire department and the Select Board. He said
he’d like to make it an annual event on the 2" Saturday of July as a memorial.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2024/SBAG100324.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2024/Addendum/SBAGAdd100324.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2024/sBMin091924.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant9.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2024/Reconcile093024.pdf
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Nathan offered condolences on their loss and said he’s not opposed to the idea. He said
the Lamoine 150 celebration discussed numerous sites around town and ended up using
the school fields. Mr. Gartner said the date would be on July 13, 2025. He said the
show would not need a permit if they use consumer fireworks, but they do need
permission from the landowner. He said if they use professional fireworks, then they
would need a permit from the State of Maine.

Larissa asked if he has spoken with neighbors about the idea. Mr. Gartner said he has
not yet done so. Larissa recounted an experience while she lived in Georgia with
fireworks in her neighborhood and said it would be helpful to feel people out. Mr.
Gartner said that would not be a problem. Kathleen asked how long the show would
last. Mr. Gartner said probably 20-to-30 minutes. Kathleen asked if he had considered
any waterfront locations. A brief discussion followed on parking.

Nathan said he has no issue with the idea, and suggested seeing how it goes next
summer. Mr. Gartner said he was open to suggestions. Nathan said if the school and
the fire department are on board, he said he would have no issues. He urged Mr.
Gartner to publicize the show. Mr. Gartner said he has six people on a foundation board
and they may set up a 501(c)(3) corporation or seek a fiscal sponsor for the fundraising
and distribution aspect. A brief discussion followed.

Nathan said insurance would be needed. Mr. Gartner said he would definitely get a
policy and provide proof to the town. Nathan asked if Stu had any concerns. Stu said
as long as it’s insured, and if a license is required that Mr. Gartner obtain one he was
fine. Nathan asked if the fire department would be there. Mr. Gartner, who is a fire
department member, said he would ask for volunteers. Nathan said the Select Board
would like to see if the school department is OK with it, and to see proof of insurance.
Mr. Gartner said he would do that.

Road Name — Nathan moved to name a road off Walker Road “Forest Lane”. Kathleen
2" Vote in favor was 3-0.

Appointment — Larissa moved to appoint Gary Loft to the Technology Committee.
Kathleen 2", Vote in favor was 3-0.

Solar Energy Update — Stu reported that Versant and Revision Energy were in town
today to finish the hookup of the Salt/Sand shed to the grid and presumably the solar
array is now producing power. He said the school hookup will get started with a pole
replacement on October 19", Larissa asked about the electrician being present at the
school. Stu said Arthur Ashmore was aware. There was a discussion about who would
pay Mr. Ashmore.

Traffic Light — Stu reported there were a couple of developments on the Route 3/204
traffic light. He said he started getting complaints a few weeks ago that traffic was
backing up on Jordan River Road. He said he e-mailed the maintenance company
which suggested rebooting the smart grid module, which was done and the light is
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working better now. He said he asked those who had messaged him to let him know if
things were better, and they confirmed that they were.

Stu reported the Maine Department of Transportation (MDOT) is proposing to take over

maintenance of the control box at the light, and would monitor lights at the head of MDI,

by Oak Point Road in Trenton and the 3/204 light in Augusta to try to keep traffic moving
better. He said there was a sample contract for the maintenance plan in the packet, and
the City of Ellsworth would somehow be involved. The Board had no objection.

Lamoine Quarterly — Stu said he’s about halfway done and would e-mail the draft when
it's ready prior to printing.

Community Action Grant — Larissa recapped the changes to the program. She said
the Conservation Commission had originally sought to submit a grant application to fund
an energy audit on several town buildings and install the energy savings
recommendations. She said a proposal was drafted, but the schedule got changed and
extended to December 2024. She said she attended a webinar recently and the idea
was not acceptable because the improvements were not defined. She said they tried to
get a ballpark figure, but there are no local energy auditors, so that would not work for
the current round of funding.

Larissa said there is a different program called Energy Efficiency Planning for Rural
Communities which would be better suited for Lamoine, and that would provide a
consultant to the town who would conduct energy audits of municipal buildings. She
said while some aspects of the program might be over the top, it would be advantageous
to apply for the program. She said that getting energy audits through this program would
make the town eligible for to submit our Community Action Grant application for energy
efficiency improvements in the future. She said she had prepared a draft application in
the packet, and the application is due tomorrow. She said that Senator Nicole Grohoski
has sent a letter of support. Kathleen moved to authorize Larissa to submit the
application. Nathan 2", Vote in favor was 3-0.

State Valuation — Stu reported the State of Maine has proposed the 2025 valuation for
Lamoine to be $483,650,000 and he saw no reason to appeal.

Trash Disposal — EPEC/PERC — Stu reported that a major fire struck the former
Penaobscot Energy Recovery Company (PERC) plant in Orrington this week and will take
several days to extinguish. He said one of the principal owners from Eagle Point Energy
Center (EPEC) called the office earlier today to report that while there was significant
damage to the trash storage area, it is not fatal. He said that portion of the plant was not
insured.

He also reported that EPEC and PERC are embroiled in legal action where PERC
claims ownership of the contracts from various municipalities (including Lamoine) and is
suing EPEC for those contracts. He said several letters from both entities were in the
packet.


https://www.lamoine-me.gov/Town%20Hall/Boards/Assessors/assessmenthistory.pdf
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Kathleen said the fire and contract dispute could potentially impact recycling discussions
and a discussion followed about continuing to ask town meeting whether to continue
funding the recycling budget.

Towne v. Albright Suit — Stu reported a district court judge dismissed the suit. He said
the Code Enforcement Officer was pleased. Larissa noted that the plaintiff can still
appeal.

Maine Cyber Range Report — Stu reported the organization which is based at the
University of Maine at Augusta has completed its first phase report into the computer
network and software in use at the town hall and has made suggestions. The
Technology Advisory Committee has received the report as well and will likely meet in
the not too distant future.

Stu said that he and Justin Zinke, the Tech Committee chair, discussed the need for
computer upgrades as Windows 10 will stop in about a year. He said they discussed
purchase of new computers or possibly building Windows 11 computers in house. A
brief discussion followed.

Board Chairs/Department Heads Meeting follow up — Stu said several boards
expressed interest in having a recording secretary, and if the Select Board would like, he
could build that cost into the budget for next year. Nathan said he was unsure of the
need, as taking meeting minutes doesn’t need to be that hard. Larissa said that while
she’s also doesn’t understand why taking meeting minutes is such a challenge, she’s
interested in keeping the members of the various boards happy. A discussion followed
on logistics. The Board asked that this be on the next agenda.

Stu said another matter that came up on the agenda was storage and the inadequacy of
the current storage (Anderson) garage. There was a discussion about storing the ice
rink and the mold issue at the Anderson garage. Larissa said this should probably be
referred to the facilities and infrastructure committee. A lengthy discussion followed on
the progress of the facilities and infrastructure committee, potential sources for grants,
and future town facility needs.

Stu said the Code Enforcement Officer had suggested a couple of ordinance changes. It
was agreed to refer those to the Planning Board.

Other — Absentee Balloting — Stu said absentee balloting has been brisk, and staff is
encouraging it as there are two ballots that take a fair amount of time to fill out. He said
Jennifer Ashmore and Jennifer Kovacs-Lord worked steadily on absentee requests
today. He said Mrs. Ashmore is doing a good job learning the various processes in the
office. It was suggested that perhaps the school gym ought to be used for voting. Stu
said school is in session during balloting hours and that wouldn’t work well, and it’s too
late to decide that now as the Secretary of State’s Office would need to be notified well
in advance.

Paving — Stu reported Asa’s Lane and the area near the new fire tank at the fire station
were paved today. It was noted that the MDOT will pave Mud Creek Road next summer.



Lamoine Select Board
Minutes — October 3, 2024

Annual Town Meeting Date — Larissa moved to sign an order to set the annual town
meeting election for March 4, 2025 and the open town meeting on March 12, 2025.
Kathleen 2", Vote in favor was 3-0.

Next Meetings - On October 17, 2025 the League of Towns is hosting an elected
officials meeting. Stu said he told the League there would be two from Lamoine
attending. The meeting at the Neighborhood House in Northeast Harbor begins at 5:30
PM.

Kathleen said she is unable to attend the October 24, 2024 meeting. There were no
changes proposed to the regular meetings in November, December and January 2025.

There being no further business, the meeting adjourned at 8:21 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board


https://www.lamoine-me.gov/town-meetings/

