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Minutes — October 24, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM.

Present were Select Board members Larissa Thomas, S. Josephine Cooper, Nathan
Mason; Administrative Assistant Stu Marckoon, Conservation Commission Alternate
Michael Jordan, Ellsworth American Reporter William Tracy, and Stephen Salsbury.
Select Board Member Kathleen Rybarz had informed the board she was unable to
attend.

Agenda Review/Addendum — No changes were proposed to the printed agenda or
addendum.

Minutes — October 3, 2024 — Larissa said she had sent several corrections and
clarifications. Jo said she was not at the last meeting and expressed concern about
voting on the minutes. Stu said she can vote on them. Nathan moved to approve the
minutes as corrected. Jo 2", Vote in favor was 3-0.

Expenditure Warrant 10 — The Board had signed the warrant in the amount of
$74,033.40 the previous week. There were no questions about the expenditures.

Expenditure Warrant 11 — The Board signed the warrant in the amount of $121,069.02.
Stu noted that approximately $112,000 was for the school department.

Cash & Budget Reports — Nathan noted that expenditures are running under budget,
and excise tax remains strong. Stu said excise tax will start to cool off a bit due to the
time of year.

Audit — FY 2023/24 — Stu reported the audit team was here on Tuesday and finished up
the field work. He said we await the report.

Request of Tim Gott to Extend Gravel Lease — Map 3 Lot 2 — Nathan noted it
appears the request is to extend the lease by another 3-years to 2031. Jo said she was
confused as to why the request. Stephen Salsbury, the agent for Mr. Gott, said the pit is
leased through 2028 and the proposal is to extend that through 2031. Nathan asked if
there was a reason to extend it. Mr. Salsbury said the Town had contacted Mr. Gott and
requested it. Stu said Mr.Gott’s attorney had contacted the town and suggested it. He
said the communication likely occurred during the time the town was selling off 2-acres
and buildings, and the existing lease caused some confusion.

Jo said the Town has not decided what do with the property. Nathan said the lease
expiration is still 4-years away and he would favor taking no action at this time. Jo said
she’s fine with the town honoring what is in place. Mr. Salsbury said the extraction from
the now town owned property is over. He said Mr. Gott uses the former Smith parcel for
storage, sorting materials, and access to the public road. Larissa asked if Mr. Gott had
any urgency in doing so. Mr. Salsbury said there was none. Larissa said she hopes the
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Facilities & Infrastructure Committee will come up with some recommendations on what
to do with the property.

Solar Power Monitoring — Nathan asked if the request was to allow the public to see
how much energy the new solar panels are producing. Conservation Commission
member Michael Jordan said that was correct. He said the Town of Mt. Desert has a
link which allows anyone to see how much power their solar arrays produce, and it’s
public information. He said Lamoine is not showing up on the public side of the Solar
Edge website, and it should. He said the town should probably contact Revision Energy
to request that. Larissa said the Conservation Commission discussed the request and
agreed it would be valuable to see. She said there is no reason the link should be
restricted. There was no objection from the Board.

Marlboro Cemetery — Stu said he’s been contacted by several people recently about
the condition of Marlboro Cemetery. He said while the town places a flag at each
Veteran’s grave, the cemetery has not been mowed and is looking fairly shabby. He
said the Marlboro Cemetery Corporation is incorporated and registered with the
Secretary of State, but has been dormant for decades, and none of the founders are
alive. He asked if there is any interest in pursuing having the town take over the
cemetery.

Jo said she thought former Select Board member Gary McFarland was looking into
reviving the corporation. She said having the town take over is not a bad idea. Larissa
asked if plots are available. There was a discussion about the condition of cemetery
records and available plots.

Larissa said some research is needed. Discussion followed on what work might be
needed, including who could mow the veterans’ lots, what laws govern accessibility to
the cemetery, care of veterans’ graves. Jo suggested inquiring with other towns. There
was a discussion of the cemetery’s history. There was a desire to look into the process
of taking ownership of the cemetery. Nathan said the town’s obligations should be met.
Larissa said it could require a new town board.

Thank-you Letter — Following a motion from Larissa and a 2" from Nathan and a 3-0
vote in favor the board signed a thank-you letter to Steve O’Halloran of Ellsworth for the
donation of a bench and pad at the town hall in memory of Perry Fowler. Reporter
William Tracy of the Ellsworth American asked when the bench was installed. Stu said
he took a picture and would e-mail it to him.

PERC/EPEC/MRC Update — Stu said the latest communication comes from an
organization called Municipal Waste Solutions which purportedly will be sending bills for
disposal at Juniper Ridge Landfill. He said he will take special care to make sure no
week is double paid for waste disposal. There was a brief discussion about the contract
dispute between Penobscot Energy and Eagle Point Energy, the bypass to Juniper
Ridge, and who is billing.
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Recording Secretary — Stu said this was on the agenda after discussion at the previous
meeting. Jo said the Planning Board minutes are critical, and not optional. Larissa said
minutes are not optional for any board. Stu said the Appeals Board seems to also be
struggling with timely minutes. Nathan asked how long the Planning Board has been in
existence. Stu said at least 50-years. Nathan asked if the town could come up with
some requirements for minutes. It was noted there are state requirements. Nathan said
it seems people get lost on recording too much information for minutes. He said he
would prefer to not hire somebody to take minutes.

Michael Jordan said he brought this up years ago when he was Code Enforcement
Officer. He said if someone is not great about taking notes and is participating in a
meeting, it's extremely difficult to take minutes. He said the Town of Mt. Desert has an
employee who takes minutes for the Planning and Appeals Boards there. He said the
Board of Appeals minutes are supposed to say why the Board made the decisions they
make. Stu added that Board of Appeals decisions need to generate findings of facts and
conclusions of law. He said the Planning Board has sheets with the review criteria for
each project which they are supposed to record the votes for each criterion as part of
their decision.

Larissa said if there is a paid staff member taking minutes, the affected boards still have
to go through the draft minutes to make sure they are accurate. She said she would
hope the boards are careful and spend the appropriate amount of time on minutes
reviews. Nathan asked what would happen if someone is hired and they quit. He said
someone on the board would have to take the minutes. Jo said the Planning Board is
challenging and she thinks the time is swiftly approaching when the Select Board will
have difficulty finding people to serve. Larissa noted the Conservation Commission
rotates which members take the minutes and that has resulted in all board members
becoming more engaged in projects.

Jo said if one is leading a board meeting, there is no way take also take minutes. She
said she would like to continue to think about it. Larissa asked if Stu could generate an
estimated cost. A brief discussion followed.

Nathan asked to keep this on the agenda. Stu said he could put together a time
estimate. Jo said hiring someone could give the town an advantage of having someone
ready to step into another role by being engaged with various boards. She said she
would argue that the Planning Board and Appeals Board really need the position.
Larissa said she would like to revisit the issue when Kathleen returns.

2025/26 Budget — Stu said he’s started to draft up the Administration Budget and the
major increase he has included is the new Assistant Clerk/Tax Collector position. He
asked if the Select Board had any special projects to include.

Jo said she’d like to see something pursued on a Community Center, and to address the
numerous funds the town holds, and to get direction on that. A lengthy discussion
followed on town facilities and the desire for the Facilities & Infrastructure Committee to
make some sort of recommendation.
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Larissa said there are funding sources available for municipal complexes. Jo said she’d
be excited to hear about that. Larissa said she’s looking forward to savings on energy
costs. Stu said he’s planning to add a capital fund for the future purchase of the solar
arrays.

Appointment — Larissa moved to appoint Allec Baldwin of Birchlawn Drive to the
Technology Committee, the term to end June 30, 2026. Jo 2". Vote in favor was 3-0.

Other — Stu noted that absentee voting has been very busy, with the number of ballots
requested approaching at least 400. He said the last day to request a ballot is a week
from today. It was asked if the town clerk has everything set for Election Day. Stu said
he believes she does.

Next Meetings — It was noted the agenda had the incorrect November meeting dates —
it should be on the 7" and 21%'. The remaining meetings will be:

December 5 & 19, 2024

January 2, & 16, 2025

February 6 & 20, 2025

Municipal Election — March 4, 2025
Regular Meeting — March 6, 2025
Open Town Meeting March 12, 2025
Organizational Meeting March 20, 2025

No conflicts were noted with the dates.
There being no further business, the meeting adjourned at 8:13 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board
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