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Minutes — November 7, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM

Present were: Select Board members Larissa Thomas, Kathleen Rybarz, S. Josephine
Cooper, Nathan Mason; Administrative Assistant Stu Marckoon, members of the public
Terry Hilt and Melody Havey

Agenda Review — No changes were made to the printed agenda.

Minutes — October 24, 2024 — Larissa said she sent one very minor correction to Stu
and moved to approve the minutes as corrected. Jo 2". Vote in favor was 4-0.

Expenditure Warrant 12 — The Board signed the warrant in the amount of $347,322.87.
Stu noted the school warrant was large as tuition to MDI High School was paid.

Cash & Budget Reports — Nathan noted excise tax collections continue to be strong.

Checking Account Reconciliation — The Board sighed the statement expressing
satisfaction with review of the October 2024 checking account reconciliation which had
been e-mailed prior to the meeting.

2022/23 Tax Liens — Stu noted that he has a concern about a lien on the list for property
owned by an elderly taxpayer who has been inconsistent about making payments.
Larissa suggested contacting the taxpayer’s daughter.

Stu reported one of the liens is for property that belongs to a person in Tremont whose
bill and lien notices are being returned by the post office. He said he’s done numerous
searches and cannot come up with a contact for the property owner. He said he will try
the Tremont Town Office again, but they’ve also had issues contacting the person.

Parks Commission Appointment — Nathan moved to appoint Jaime Torres to the
Parks Commission to fill out the unexpired term of Jeff Cosulich. Larissa 2". Vote in
favor was 4-0.

Marlboro Cemetery — Terry Hilt referred to an article published in the Ellsworth
American following the previous Select Board meeting. She said they are buying
property abutting the cemetery, and they already own a portion of the official access
road to the cemetery. Melody Havey (Mrs. Hilt’s sister) said the deeds for that area all
refer to the access road. There was a brief discussion about the access road leading to
the cemetery from Seal Point Road. Mrs. Havey said she did a title search on the
properties and reviewed the findings. She also mentioned the history of the Marlboro
Cemetery Corporation which remains as a corporation but ceased functioning many
years ago.

Mrs. Hilt said she hopes someone could revive the corporation, and she would be willing
to put in some seed money. Stu said a communication from Maine Municipal
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Association mentioned that the town could perform some maintenance on the cemetery
as an ancient burial ground. Kathleen asked if there is any room to have new plots in
the cemetery. Jo said there is, and there is some knowledge of the corporate history
and layout. Another discussion followed regarding the corporation.

Ms. Havey said the appropriate access to the cemetery is from Seal Point Road, though
Lydia’s Lane borders the back portion of the cemetery. More discussion followed on the
access road. Stu said he would forward the e-mail from MMA to Ms. Havey.

Larissa said her experience as an archaeologist and working with burial grounds gives
her discomfort with what records might exist and what might actually be in the cemetery.
She said often what people think is there is not accurate and encouraged archaeological
exploration to confirm where the graves really are. Kathleen said a lot is already
documented. Discussion followed on the cemetery’s history.

Ms. Havey said they would offer whatever help they can with the cemetery as it would be
fascinating to them.

Solar Power Update — Stu said the plan is to replace the utility pole at the school this
coming weekend and he had noticed Revision was working on the front of the school

this week. He said it looks like the school may be producing power by next week. He
also reported that after the last meeting he contacted Revision and was easily able to
put the power monitoring link on the public website.

Floodplain Ordinance — Stu said the State of Maine has suggested an update to the
Floodplain Management Ordinance and suggested that be referred to the Planning
Board. Nathan moved to do so, Larissa 2". Larissa asked if there was a red-line copy
to compare the current ordinance (which is in compliance) to the suggested new
ordinance. Stu said he’s not had a chance to read through that yet. Vote in favor was
4-0.

Election Day — Stu reported that all went well on Election Day. He said that about 50%
of the turnout was by absentee ballot and 50% in person on Tuesday. He said a recount
is going to take place for our Congressional District (2) and the State Police will be
picking up the ballots, probably tomorrow. He said there were no issues, and our results
were done before 10PM. He said Jennifer Ashmore manned the business counter and
did a good job.

Budget Workshop — The Board reviewed proposed budgets for Administration, Waste
Disposal, Capital Projects/Debt Service, Code Enforcement and Roads. There was a
discussion about a recording secretary position and the board was not unanimous in
adding a line to the budget for that. There was also discussion about work needed at
the Anderson Garage which has some mold issues affecting items stored there. The
budget proposals prepared by Stu will be forwarded to the Budget Committee for review.

Walking Committee — Jo said the walking subcommittee of the Aging Committee will
meet tomorrow. She said one of the issues they’re looking at is tree/bush trimming to
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help accommodate walkers, and Shore Road is a focus area. She gave a brief update
of the AARP grant progress.

League of Towns — Kathleen said she attended the League of Towns meeting and the
focus was on transportation and traffic lights, and housing.

November 29 Office Closure — Stu said he had planned to take the day after
Thanksgiving off, and Jennifer would also like the day off. There was no objection to
closing the office for that day.

Seed Giveaway — Larissa said the Conservation Commission is making seed packets
available at the town office with seeds for various butterfly friendly plants. There is no
charge for a seed packet.

Recognition — Nathan noted that his daughter and former Lamoine resident Samantha
Mason was receiving honors this evening in Portland as being one of the 40 people
under 40 making an impact. Stu reported that Lori and Casey Jordan were named Mrs.
& Miss Coastal Maine in a recent pageant.

Next Meeting Dates — The following Select Board and other key meetings are
scheduled:

November 21, 2024

December 5 & 19, 2024

January 2, & 16, 2025

February 6 & 20, 2025

Municipal Election — March 4, 2025
Regular Meeting — March 6, 2025
Open Town Meeting March 12, 2025
Organizational Meeting March 20, 2025
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Stu said nomination papers for the Select Board positions will be available later this
month. Kathleen and Larissa are the incumbents, and the seat vacated by Gary
McFarland will also be elected in March.

There being no further business, the meeting adjourned at 8:26 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board
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