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Minutes — November 21, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM.

Present were: Select Board members S. Josephine Cooper, Larissa Thomas, Nathan
Mason, Kathleen Rybarz; Administrative Assistant Stu Marckoon, Aging Committee
Walking Subcommittee members Jane McMullen, Iris Simon, Mary Jude, Barbara Bland
and Nancy Lescynski.

Agenda — No changes were proposed to the printed agenda or addendum.

Minutes — November 7, 2024 — Larissa moved to approve the minutes as printed.
Kathleen 2", Vote in favor was 4-0.

Expenditure Warrant 13 — The Board signed the warrant in the amount of $273,824.80.
Stu reported he moved $300,000 from the investment account to the checking account
to cover this warrant and the next. He said the paving bill was the biggest expenditure.
Nathan asked if the bill from Ashmore electric was the final bill for the solar project at the
school. Stu said he believed so.

Cash & Budget Reports — Nathan noted that expenses seem to be right on schedule.
Kathleen inquired about the fire truck. Stu reported the chassis was delivered and is
sitting at MetalFab in New Brunswick awaiting the body assembly. He said MetalFab
had been waiting for a lot of chassis and they all arrived at the same time, so there is
now a backlog awaiting assembly. He said the word is they expect to start on the body
in February.

Tax Liens 2022/23 — Stu reported he had obtained a better mailing address on one
taxpayer he had been unable to reach by mail and has sent a letter. He said he also
sent a letter to the other taxpayer with whom he has concerns asking her to call him.

Walking Program — Jo asked the members of the walking subcommittee to introduce

themselves. She said the AARP grant will be complete on December 15, 2024 and it’s
the Aging Committee’s duty to report to the Select Board and make recommendations.
She said they would like to continue the focus on walking safety in the future.

Jo said several people performed walking audits, focusing on Shore Road, but they have
input on other roads around town. She said there was a lot of interest in doing audits,
and a concern about pedestrians wearing dark clothing. Larissa said there is also a
concern about walking on the roads and clothing during deer hunting season. Jo said
there were two parts of the project. She said one is looking at the roads themselves and
making them safer. She said there is no recommendation to make a bicycle paths given
the limited funding available.

Jo said the other part is education and safety gear for pedestrians. Barbara Bland said
she found doing the walk audit very interesting. She said she was surprised by the
number of curves that limit visibility on Shore Road. She said some of the shoulders are
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quite narrow and make getting off the road difficult for pedestrians. She said the speed
limit sign by the Grange had been hidden by branches, but they have been trimmed.
She said they observed bike riders during the audit and called it a beneficial walk. Jo
said the amount of traffic depends on the time of day.

Jo said the subcommittee heard from former Bar Harbor/Mt. Desert Police Chief Jim
Willis who now works for the Bureau of Highway Safety. Jane McMullen said she never
even thought about some of the things Mr. Willis shared. Jo said it comes down to
pedestrians being aware of automobile traffic. She said Mr. Willis told the group that
pedestrians cannot count on drivers seeing them or not being impaired. She said the
Bureau of Highway Safety does provide grants for road improvements. She said there is
a serious concern about the state highways in Lamoine. She said some of the ditching
removed the shoulders on Lamoine Beach Road.

Jo said the committee is recommending that shoulders be maintained and that
maintenance become a part of any maintenance plan. Larissa asked if the Maine
Department of Transportation has shoulder standards. She said if they do, Douglas
Highway and Lamoine Beach Road do not meet them. Jo said some parts of Shore
Road need wider shoulders and tree trimming. She said the group is also
recommending advisory signs for pedestrians. She said there will be education
regarding pedestrian visibility.

Iris Simon said they have given out about 110 vest packages, and they are finalizing
putting together 222 packages for the students and staff of the Lamoine School and the
Lamoine students in high school. She said they will present the vests at an assembly on
December 6™, and there will be a work party tomorrow. She said the goal is to get
everyone walking in Lamoine to have a vest on. Jo said they would like to see people
wearing vests in the daytime. She said the grand was for about 1,000 vests. Mrs.
Simon said they’ve purchased about 500 thus far. Nathan asked if this would be an
annual event. Mrs. Simon said they would see how this year goes.

Jo said the group will also promote places to walk off the roads. She said the goal is to
get out the pedestrian safety message before there’s a tragedy. Nathan noted it gets
dark pretty early this time of year.

Kathleen reported the League of Towns meeting discussed traffic calming issues at
intersections. She said the intersection at the town hall is pretty hazardous. Larissa
asked if signs are effective and a brief discussion followed. Nathan said infrastructure
upgrades could consider widening the shoulders. Mrs. Simon said credit should be
given to Cathy Goebel who came up with the phrase “Wear Something Bright, Stay in
Sight”.

Solar Update — Stu reported the pole in front of the school has been replaced and
Revision Energy is waiting on Versant to be able to hook power into the lines. He said
he spoke with Revision this week and it'll take a couple of months before the power bills
will reflect the electricity sales and lower rate ultimately charged to the town. He said the
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owner of the solar arrays will be applying for a property tax exemption which will benefit
the town because the exemption is reimbursed to the town by the state.

Community Action Grant — Larissa reported she sent a final addendum to the State of
Maine on the grant to update on progress with the solar projects. She said she sent
photos of the pole installation to the state which may use it in their promotional materials
for the program. It was noted that it was unfortunate the town had sent excess funds to
the state when there were costs for electrician work to hook up the solar installations.

Technology Committee Recommendations — Stu reported the Tech Committee is
recommending new desktop computers for the town office which will be Windows 11
compatible and upgradeable. He said the Maine Cyber Range project had made that
recommendation for security reasons. He said it will also be good for efficiency. He said
the money would come from the CTV / Technology fund and the committee would order
parts and assemble the computers. Kathleen moved to approve the recommendation.
Larissa 2". Vote in favor was 4-0.

Stu reported Maine Cyber Range has completed phase one of their security review
project. He said another recommendation was to get a lock for the door to the tech
room. There was no objection. Stu reported the project will next move on to Phase 2.

Ordinance Recommendations — Stu said he expects the Planning Board will have a
series of recommended amendments sometime soon, possibly by the next Select Board
meeting. Larissa asked if an attorney should review the changes. There was a brief
discussion.

Budget Workshop — Parks, Recreation, Cemeteries — Stu said the Parks Commission
and Recreation Committee have not yet submitted proposed budgets. The Select Board
said they would like to allocate funds for Marlboro Cemetery to arrange for mowing and
possible tree cleanup in order to care for veteran graves at that cemetery.

Public Safety — Stu noted the fire budget is up less than $300, and the overall budget is
up less than inflation.

Shellfishing — Kathleen said she doesn’t expect the cost for the town to change. She
said they’re in the process of buying a boat and a cruiser for the warden. She said the
group has about 70-commercial diggers that provide most of the enforcement funding.
She said the town contributions are just part of the funding pyramid.

She said the group expressed concerns about the number of non-resident senior
commercial diggers and they are looking for appropriate ordinance language to address
that. She said they’re also looking for state assistance to regular mussel dragging.

Revenues — Nathan noted a slight decrease in revenues is proposed. Stu said he
always estimates low for municipal revenue sharing as the number isn’t known until after
the budget passes, and that figure is deducted from the tax commitment.
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The board had no changes to propose to the budget committee from the drafts reviewed.

Risk Management Report — Stu reported the Maine Municipal Risk Management
inspector came by last week and identified three areas to be addressed. He said the
propane tanks at the fire station need to be stabilized, and he has called Dead River to
take care of that. Stu said the mezzanine at the fire station needs to have a weight
rating and a structural engineer would be needed. Larissa said she engaged one a
while ago and would send the contact info to Stu.

Stu said the play structures at Lamoine Beach may need more wood chips. He said he
would dig down to see how deep the chips and sand go to determine how much
additional depth is needed. He also reported that the salt/sand shed is overfilled to start
the plowing season but that was not cited in the report.

Holiday Wreath — Larissa said the Conservation Commission has sponsored a wreath
for the town hall from Madison Jones for the past 2 years. . She said since Ms. Jones
sits on the commission, it's a bit awkward putting this before the members. After

discussion, the Board had no objection to have Larissa order a wreath from Ms. Jones.

Waste Disposal Update — The board reviewed the latest communication from Eagle
Point Energy Center on the former PERC plant renovations.

Next Meetings — Nathan noted his basketball scheduled fluctuates and may conflict with
some meetings. The meeting schedule is:

December 5 & 19, 2024

January 2, & 16, 2025

February 6 & 20, 2025

Municipal Election — March 4, 2025
Regular Meeting — March 6, 2025
Open Town Meeting March 12, 2025
Organizational Meeting March 20, 2025

@~oooow

There being no further business, the meeting adjourned at 8:02 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



