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Minutes — December 5, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM

Present were: Select Board members Larissa Thomas, S. Josephine Cooper, Nathan
Mason, Kathleen Rybarz; Administrative Assistant Stu Marckoon

Agenda Review / Addendum — No changes were proposed.
Minutes — November 21, 2024 — Jo submitted one written edit. Larissa sent a few edits

prior to the meeting. Larissa moved to approve the minutes as edited. Jo 2", Vote in
favor was 4-0.

Expenditure Warrant 14 — The Board signed the warrant in the amount of $203,983.01.
Stu reported most of that was in the afternoon when the school warrants came in.

Cash & Budget Reports — Stu noted that investment interest has far exceeded the
estimated amount for the year already.

Review of Checking Account Reconciliation — The Board signed the statement
expressing satisfaction with review of the reconciliation of the checking account e-mailed
prior to the meeting.

Notices of Foreclosure — The Board reviewed the list of unpaid 2022/23 property taxes.
Stu said he sent out notices of impending automatic foreclosure on Tuesday.

Planning Board Ordinance Change Proposals — Stu reported the Planning Board will
hold a public hearing on proposed ordinance changes on January 6". He said there was
one minor change in the proposed change to the Gravel Ordinance. He said he
suspects the Planning Board will then recommend the Select Board include the
proposed changes on the March 2025 annual town meeting warrant.

Conservation Commission — Solar Project — Larissa said that Stu had an idea to
contact the Community Action Grant folks to see if they might consider authorizing use
of funds that the town had returned from the grant to pay for the electrician costs for the
school’s solar project. She said the grant program gave approval. She said there may
be more electrician costs in the spring which the Conservation Commission could then
pay for. She reported there has been no word back on the energy efficiency grant
program yet.

Brownfields — Larissa recapped what the grant request had covered. She said the
Conservation Commission took the lead on applying for the grant to assess the area at
the capped landfill and adjacent properties. She said they’'ve submitted a very detailed
report in which the findings were presented. She said it was good news in that there
were no concerns and no surprises. She said this should give some peace of mind for
the future and suggested the report be provided to the Facilities & Infrastructure
Committee. There was a brief discussion on the parameters of the report.
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Risk Management Activity — Stu reported that he’s been in touch and provided
information to an engineer to measure the load rating for the loft at the fire station. He
said he expects an estimate in the coming weeks. He said Dead River will replace the
propane tanks at the fire station with new tanks and set them properly. He said he dug
down at the play structures at Lamoine Beach Park and found it was soft sand at least a
foot deep which is in line with the recommendation for materials under the structures.
He said he plans to place rubberized mulch under the structures in the spring.

Photocopier — The Board discussed a proposal from A-Copi (now Visual Edge IT) to
replace the current photocopier. Stu said the copier isn’t all that old and has worked
great since its purchase a few years ago. Jo said she didn’t see any need to replace the
copier. There was no desire by the Board to do so.

Animal Shelter Contract — Following a brief discussion about the contract pricing, Jo
moved to sign the contract with the Small Animal Clinic. Larissa 2". A brief discussion
followed regarding how long the shelter will hold a stray animal. Vote in favor was 4-0.

Facilities & Infrastructure Committee — Nathan said the committee met recently and
there will be a final report coming out soon. Stu said he’d put the minutes of the original
meeting that led to the committee’s formation in the packet this evening.

Nathan said the committee will recommend that each designated area is looking at some
sort of improvement. He said the Fire Department is looking for an addition. He said the
Town Hall needs space, but a stand-alone building would be hard on the budget. He
said the committee will recommend that a community center of some sort be located
behind the current town hall. Stu noted the deed from MacQuinn is still needed. Nathan
said the facility already has power, water and septic and explained the concept from the
committee. He said the town has set aside $100,000 plus for the foundation project. He
said the Select Board would be the body to take care of the project.

Jo said she’d like to see a side by side comparison of an addition/renovation project with
a new town hall/community center project on the land the town purchased from the
Smith estate. She said parking is a concern. She said there have to be answers to
guestions about who would use the building and what types of use there would be.
Discussion followed regarding current and future uses.

Nathan said the school will soon propose a multi-million dollar project. Jo said millions
for the school will pretty much preclude any other project. More discussion followed on
space and a basement for the town hall, potential designs. Kathleen said it sounds like
the Board needs to consult with an architect. More discussion followed on a new facility
vs. an addition to the present town hall. Stu asked if the next step would be to engage
an architect for some concepts. Larissa asked Stu what his priorities might include. Stu
said he would want the town to do enough for future uses instead of building something
that will not be adequate in a few years. A lengthy discussion followed.
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Nathan said as a board, there needs to be discussion about what space is to be used
for. He said a new school gym is still part of the community center plan. He said the
school has the most important space needs at this moment. A lengthy discussion
followed.

Nathan suggested hiring an architect and another lengthy discussion followed regarding
options. Stu asked if the annual town meeting warrant in March should include an article
to utilize existing funds to engage an architect as the next step. The board indicated a
draft article for the next meeting is desired.

Appointments — Larissa moved to appoint the following positions:
e Registrar of Voters — Jennifer Kovacs-Lord
o Deputy Registrar of Voters — Stuart Marckoon
e Assistant Registrar of Voters — Jennifer Ashmore

Kathleen 2", Vote in favor was 4-0.

Resignation — Larissa moved to accept with regret the resignation of Jeff Cosulich from
the Budget Committee. Kathleen 2", Vote in favor was 4-0.

Budget Workshop — Parks/Rec/Cemeteries — Stu said the Parks Commission has
recommended significant work to Bloomfield Park Road and the overflow parking area at
Lamoine Beach Park. He said he was not sure what exactly the Parks Commission has
in mind for Lamoine Beach. He said there is money in the Hodgkins Fund that can be
used for Parks. The Select Board said it would be a good idea to utilize those funds.

Stu said the utility pole flag program probably ought to be discussed in the future, as he
is aging and putting up the flags is a time consuming chore. It was suggested the fire
department could be asked if they wish to take over the task.

It was noted the YMCA request on the budget spreadsheet was not correct. Stu said he
could fix that. He said there was a glitch with the spreadsheet earlier in the week that
required using the spreadsheet from a few days earlier that didn’t contain all the work
that had been placed in after that day.

Social Services — Stu said there was just one new request this year — the Next Step. It
was noted that Northern Light Hospice/Home Care had not made a request.

Library — Stu reported the library request is up based on a population increase in town.

Other — Stu reported he would be out of the office next Wednesday, December 11", due
to jury duty obligations.

There being no further business, the meeting adjourned at 8:29 PM

Respectfully submitted,
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Stu Marckoon, Adm. Asst. to the Select Board



