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Minutes — December 19, 2024

Chair Nathan Mason called the meeting to order at 7:00 AM

Present were: Select Board members Larissa Thomas, Kathleen Rybarz, S. Josephine
Cooper, Nathan Mason; Administrative Assistant Stu Marckoon

Agenda — No changes were made to the printed agenda or addendum.
Minutes — December 5, 2024 — Larissa said she sent a few edits to Stu. Stu said he

has made the changes. Kathleen moved to approve as edited. Nathan 2". Vote in
favor was 4-0.

Expenditure Warrant 15 — The Board signed the warrant in the amount of $194,181.84.
Stu noted the plowing bill, work to bring the shoulders of Asa’s Lane to match the new
pavement layer, school warrants and firefighter stipends make up the bulk of the
warrant. He noted the new ceiling fans are installed, and that bill is also on the warrant.

Cash & Budget Reports — Stu reported we received the check today the State of Maine
sent for the electrical work on the solar panels at the school. Larissa reported the
Conservation Commission has agreed to cover future electrical work in connection with
the project.

Tax Liens — Foreclosure Notices — Stu reported since printing the list for the packet,
three of the liens have been paid in full.

Solar Project — Stu reported Revision Energy should be in town tomorrow to install a
part to allow the school solar array to hook into Versant. He said the town has received
the permit from Versant showing completion of the salt/sand shed project.

Fire Department Tank — Stu reported the plumbing and electrical work are complete.
He said the electrician is working with American Concrete to make sure the pump is
working properly.

Ceiling Fans — As noted in the treasurer’s report, the ceiling fans were installed this
week.

Computers — Stu said CTV ops manager Justin Zinke is ordering the parts for the new
computers. He said he set up a business account at Newegg.com in order to receive
the components.

Crack Sealing Contract — Stu explained the proposal from Newman Ground Effects
and the contract would cover Shore Road. He said he’s set a $15-thouand dollar budget
for that project. Larissa said that when the project starts the town should be sure to get
public notice out, and make sure there is traffic control. Stu said the contract calls for
Newman to provide traffic control. Larissa moved to approve the project. Kathleen 2",
Vote in favor was 4-0, Nathan signed the agreement.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2024/SBAG121924.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2024/Addendum/SMAGADD121924.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2024/SBMin120524.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant15.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
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Animal Control — Jo moved to sign the contract and memorandum of understanding
with Hancock County for the Regional Animal Control Officer. Larissa 2", Vote in
favor was 4-0.

Town Meeting — Budget Recommendations — Stu reported the Budget Committee is
making no recommendation on funding for the recycling program. He said the
committee’s recommendation for Solid Waste does not include recycling, but is $14,000
higher in anticipation that the material currently recycled will become part of MSW
instead.

Stu reported the Budget Committee has requested the proposed funding for purchasing
the solar arrays in 6-years be made into a separate article and that the Committee
makes no recommendation on that funding. He said the Committee expressed concern
over whether it would be in the best interest of the town to purchase in 6-years, and if
the town opts to at that time, money could be borrowed instead.

The Board opted to wait until the next meeting to make recommendations for the March
12, 2025 town meeting warrant.

Town Report Cover — The board reviewed a couple of versions of a cover. The choice
will be a picture from the recent distribution of reflective vests to students and staff at the
school and the back cover will be a picture of the Aurora Borealis taken by Madison
Jones.

Citizen of the Year — A written name was suggested and unanimously and
enthusiastically approved for the recipient to be named at the town meeting.

Lamoine Quarterly — Stu said he’s finished a couple of pages of the next edition and
hopes to have it completed by New Year’s Eve. Larissa said she’s working on an article.
Stu said he would e-mail the draft of the Quarterly for editing prior to publication.

Maine Paid Family & Medical Leave Act — Stu reported the State of Maine is requiring
a payroll based tax to fund the Paid Family & Medical Leave Act beginning January 1%
He said for small employers (fewer than 15-employees), the payment is 0.5% of payroll.
Small employers can pay all of it, or have all withheld from paychecks, or some
combination thereof. Jo moved to have the town pay one-half of the PFMLA contribution
and one-half withheld from payroll. Nathan 2". Vote in favor was 4-0.

Other — Legislative Policy Committee — Stu said an e-mail from a representative of the
Maine Municipal Association Legislative Policy Committee is in tonight’s material asking
for opinions on various taxation matters. Kathleen noted that both State Rep. Gary
Friedman and State Senator Nichole Grohoski are on the Legislature’s Taxation
Committee.

Aging Committee Grant Update — Jo reported the Safe Walking program grant from
AARP is now complete, and she’s submitted the report. She said she made a



https://www.lamoine-me.gov/boards-committees/budget-committee/
https://www.lamoine-me.gov/town-meeting-march-2025-nomination-papers-available/
https://www.lamoine-me.gov/town-meeting-march-2025-nomination-papers-available/
https://www.lamoine-me.gov/publications/lamoine-quarterly/
https://www.maine.gov/paidleave/
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presentation online today about the program. She said she is 99% sure that any
unexpended funds will not have to be returned. She said they still plan to purchase
some signs to be installed later, along with more reflective vests, and they hope to
continue the program and publicity well into the future.

Jo reported the Committee on Aging will start working on the community garden grant
from Hannaford in January and gave a quick recap of the program.

Municipal Election — Stu said to his knowledge, no one has taken out papers for the 2-
year Select Board seat to be elected in March. Both Kathleen and Larissa said they're
running again. Board members said they would look for potential candidates.

Next Meetings — Nathan noted a conflict with the proposed January 2, 2025 date. The
board agreed to meet instead on January 9 and 23, then resume the 15t and 3™
Thursdays in February. Stu said a warrant will need to be signed on January 2",

There being no further business, the meeting adjourned at 7:36 PM.

Following adjournment there was a brief discussion about the storm on December 11 &
12 and the loss of internet and phone service at the town hall. Stu said he was able to
use the cell phone to post updates to the town’s Facebook page. He also reported
several trees came down and the fire department responded to about 5-calls. He said
he asked Greg Gleason of Berry Cove Gardens to clean up the debris beside the roads
on Berry Cove, Marlboro Beach Road and Seal Point Road.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



