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Minutes — September 19, 2024

Chair Nathan Mason called the meeting to order at 7:00 PM at the Lamoine School
Gymnasium.

Present were: Select Board members Larissa Thomas, Nathan Mason, S. Josephine
Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, Transfer Station
Manager William Fennelly, School Committee/Facilities & Infrastructure Committee
Chair Brett Jones, Recreation Committee Chair Rick Martens, Parks Commission Chair
Karen Davis, Committee on Aging member Iris Simon, School Superintendent Ellen
Halliday, Planning Board Chair Donald Bamman, Appeals Board Chair Jon VanAmringe,
Harbor Master David Herrick, Budget Committee Chair Tiffany McMullen, Code
Enforcement Officer, Rebecca Albright, Appeals Board members Gary Loft, Melody
Havey, and Fire Chief George “Skip” Smith.

Agenda Review / Addendum — No changes were proposed to the printed agenda and
addendum.

Minutes — Larissa said she sent some very minor corrections to Stu for the September
5, 2024 minutes. She said September 10 and September 12 were fine. Kathleen
moved to approve all three sets of minutes with the corrections. Jo 2". Vote in favor
was 4-0.

Expenditure Warrant 8 — The Board signed Warrant 8 in the amount of $158,912.84.
Stu said the bulk of the expenditures were for the school department and the annual
ambulance contract with Northern Light Medical Transport.

Cash & Budget Reports — Stu reported the final report for Fiscal Year 2023/24 was in
the materials provided tonight. The report for Fiscal Year 2024/25 was also included.
Nathan noted that excise tax collections are still strong.

Public Hearing — General Assistance Ordinance — Jo moved to set the hearing for the
annual General Assistance Ordinance update for October 3, 2024 at 7:00 PM. Larissa
2", Vote in favor was 4-0. Nathan signed the Order

Solar Project — Stu said Versant is supposed to hook up the solar arrays soon.
Superintendent Ellen Halliday said it should be on the 23, Harbor Master David Herrick
said he was approached by someone selling solar power and asked where the solar
array was located. Stu said he believes the solicitation is for other companies, and there
are no solar arrays proposed for Lamoine at this time. A brief discussion followed on
solar power marketing.

Blunt’s Pond — Stu reported the town received notice that Frenchman Bay Conservancy
will be using a drone to determine compliance with the conservation easements on
Whitcomb Woods. He said a few people had called earlier in the day thinking there was
a special town meeting about Blunt’s Pond, which is not the case.
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Contract — Jennifer Ashmore — Stu reported Mrs. Ashmore started her job yesterday
as Assistant Clerk/Tax Collector. Jo moved to sign the contract with Mrs. Ashmore.
Nathan 2. Vote in favor was 4-0.

MMA Convention Delegate — There were no takers to attend the Maine Municipal
Association Convention in Augusta.

Communication — Solid Waste — Stu noted there were communications from both
PERC and Eagle Point Energy Center in the material tonight. He said he would keep
the board posted on what progress there might be in reopening the Orrington incinerator.

Board Chairs/Department Heads Meeting - Nathan welcomed those who attended
and said the idea was to get a snapshot from the various town departments on what'’s
going on and what needs there might be.

Fire Department — Chief George “Skip” Smith said things are going well with the
department. He said the water tank has been installed next to the fire station and the
next step is to install the electronics and piping for the system. He said the new fire
truck chassis has finally been delivered and is at the manufacturer. He said the pump
will be installed shortly, and then the body manufactured. Nathan asked if there was a
delivery date estimate. Chief Smith said possibly February 2025.

Jo asked what kind of calls the department seems to be responding to. Chief Smith said
there is a mixture of calls by nature. He noted the department made its first ever call for
a plugged commaode this past weekend. Nathan inquired about the number of volunteer
firefighters. Chief Smith said the department is doing fairly well, and 3-to-4 younger
members have joined and become trained in recent years. He said people living in
nearby towns have often asked to join. Nathan asked if the town pays to train
firefighters. Chief Smith said that was correct.

Stu reported that he crunched the paving numbers for this year’s budget, and there will
be enough left to pave the area in front of the new tank. More discussion followed
regarding the tank’s intended function to fill trucks with clean water after fire calls.

School Department — School Committee Chair Brett Jones introduced the new
Superintendent of Schools, Ellen Halliday. Mrs. Halliday said she’s happy to be here
and said Lamoine has a lovely school and is a lovely community. She said the start of
this school year has been the first since the COVID 19 Pandemic that has felt normal
again.

Mrs. Halliday confirmed the solar panel hookup is supposed to be on the 23" (next
Monday). She reported the school is fully staffed, which is very fortunate as many area
schools are struggling to find staff. Gary Loft asked how many students are at the
school this year. Mr. Jones said about 130, which is up. He said there is a large
Kindergarten class this year


https://www.lamoine-me.gov/departments/lamoine-volunteer-fire-department/
https://www.lamoineconsolidated.org/
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Mr. Jones said the infrastructure projects are wrapped up with completion and
occupation of the latest portable classroom. He said the only need at the moment is a
cover for the exit area on the west side of the building. Jo asked about thoughts for the
near future. Mr. Jones said the Facilities & Infrastructure committee has started making
some progress again after spinning its wheels for a while. Mrs. Halliday reported they
have submitted an application to the state for a new school, but that’s unlikely to happen
any time soon. A brief discussion followed.

Mrs. Halliday said there is a deadline to begin a Pre-K program, and a program to serve
disabled children beginning at 3-years old. She said space will be needed for that.
Larissa asked what the capacity breaking point might be for the school building. Mrs.
Halliday said she is unsure. She said there may be a need for more capacity if growth
continues. She said the school population has been bigger, but programming is different
today than it was in the 1990s. A discussion followed about space needs.

Mrs. Halliday noted that she has moved into a home on Wood Run and is now a
Lamoine resident.

Facilities & Infrastructure Committee — Chair Brett Jones recapped the last meeting in
August and gave an overview of the committee’s work. He said they'd identified various
options available. He said the committee has decided to focus on additions and
renovation options at this time. He said there could be an opportunity to move the town
hall, and the school has done some work on a major addition, and there is some
exploration into a new addition for the fire station. He said community space is the
unanswered question.

Iris Simon asked if a consultant would be brought in. A brief discussion followed. Jo
said a Community Center was the impetus for the committee’s formation. She asked if
there was any thought about using newly acquired town property. A brief discussion
followed. Jo asked if the committee feels it has to come up with a plan or just make a
recommendation to the town. After further discussion, Larissa said she hoped that any
packages recommended would be geared to helping the community understand the
alternatives.

Planning Board — Chair Donald Bamman said there are a lot of projects that have come
across the table. He said there is a strong membership on the board. He said the
biggest concern is parking at the town office, which is pretty dicey, especially at night.

Mr. Bamman said the other major issue is generating meeting minutes which no one
seems anxious to do. Larissa noted that the Conservation Commission rotates the
responsibility for taking the minutes. Mr. Bamman said perhaps having an employee
take on the task would be beneficial. He said it’s difficult for a board member to
participate in the meeting and take minutes at the same time. He said it would be helpful
to have the minutes on time. Mr. Bamman said it’s also hard to fill leadership positions
on the board. He said it would be helpful to farm out the secretary’s job.


https://www.lamoine-me.gov/boards-committees/facilities-and-infrastructure-committee/
https://www.lamoine-me.gov/boards-committees/planning-board/
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Jo asked what the average hours are for members. Mr. Bamman said the board meets
once a month, and the chair has to put in a fair amount of preparation time. Mr. Jones
said he was recently appointed to the Planning Board and there is a lottoit. A
discussion followed on encouraging more young people to get involved with town
boards. Jo asked how many members there are on the Planning Board. Mr. Bamman
said 5, with 2 alternate members.

Stu said perhaps a recording secretary could benefit many board, including the Board of
Appeals, Parks Commission and the like. Appeals Board Chair Jon VanAmringe said
minutes should be simple, not a transcript. Jo said she’s also concerned about the lack
of willingness to take on leadership. A brief discussion followed. Melody Havey echoed
the sentiment and recalled history of various boards and said there is a need for a solid
group with deep institutional knowledge. Mr. Jones suggested that more outreach is
needed to encourage people to get interested in serving the local government. Gary Loft
asked if one has to be a full time resident to serve on a board. Kathleen said it's helpful
to attend meetings. A brief discussion followed regarding qualifications to serve.

Board of Appeals — Chair Jon VanAmringe said the board has 5 members, but no
alternates at this time. He said the next step after one appears before the Appeals
Board is court. He said he appreciates the board support from the town staff. He said
sometimes conduct at the meeting is unacceptable and he has instituted rules to keep
things orderly. He suggested creating a legacy for late board chair Griff Fenton.

Mr. VanAmringe said the entire board plans to attend a training from Maine Municipal
Association via Zoom at the town hall on October 10", and the Planning Board may wish
to attend as well. He said the Appeals Board has been working for years on an
ordinance, and suggested maybe a manual of how to file an appeal might be more
beneficial. A brief discussion followed.

Gary Loft of the Appeals Board said they often rely on CEO Rebecca Albright, but she
does not work for the Board. Mr. VanAmringe said Zoom meetings are not an option for
the public to attend a meeting. He said if people want to provide testimony to a hearing,
they can either show up or send in written comments prior to the meeting. A discussion
followed regarding board involvement.

Parks Commission — Chair Karen Davis said of the 5 current members, one is an
alternate and she plans to retire next spring. She said they could use more members
and often the secretary is unable to attend.

Mrs. Davis said the Commission has gotten a lot done, and she’s tickled with how things
are turning out at Lamoine Beach. She said Marlboro Beach is drivable after damage
from the storms last winter, and the beach area is staying clean, and the stakes for the
vegetation restoration areas have been replaced. She said they have fewer trash cans
at Lamoine Beach and that’s working well. She said commission member Bob Ehlers
built attractive enclosures for the trash cans and signs will be installed. She said the
commission is working with Maine DOT on configurations at the end of Route 184.


https://www.lamoine-me.gov/boards-committees/board-of-appeals/
https://www.lamoine-me.gov/boards-committees/parks-commission/
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Mrs. Davis noted that many trees came down at Blunt’s Pond (Bloomfield Park) and
Whitcomb Woods, and a volunteer cleared those up.

Budget Committee — Chair Tiffany McMullen said the Budget Committee will start its
process this November. She said the goal is to meet the town’s needs and to keep the
mill rate down. She said one of the bigger budget concerns is the cost of recycling.
Nathan asked if there are enough members. Mrs. McMullen said she thinks so, but they
could use some younger members with fresh ideas. A brief discussion followed.

Harbor Master — David Herrick reported that with the exception of a matter of recent
board discussion things are going fairly smoothly at the harbor. He said the issue that
the Select Board has been dealing with seems somewhat close to resolution. He said
the commercial fishermen and pleasure boaters are doing their things. He said there are
about 60-permits issued, but he’s not sure how many have an actual mooring in the
harbor.

Mr. Bamman inquired whether the guest mooring is getting any use. Mr. Herrick said it
has been used several times this summer. He said there is a 3-day limit for its use, and
there is no charge to use it. He said the chain was replaced last year. A brief discussion
followed.

Recreation Committee — Chair Rick Martens said they’re in the middle of soccer season
and they have several volunteer coaches. He said the committee has six members, but
one may soon resign as she’s been unable to attend meetings. He said two alternates
are needed.

Mr. Martens said they'll set up the ice rink after soccer is done. Jo said she’s excited by
the rink project. Mr. Martens says a new liner is needed for the rink. He said they hope
to offer skating assist devices and used skates to borrow. Mr. Fennelly said someone
recently dropped off 40 pairs of used ice skates at the transfer station.

Mr. Martens said they’ll run a basketball program this winter. He said there were 43
soccer program registrants. He said they've discussed a fundraiser of a 5K road race,
but that doesn’t seem to be coming together. He said they did start a small cross-
country program, and there are 3 participants in grades 1-to-5. Stu said he’d received a
request from the Ellsworth High School volleyball coach that Lamoine patrticipate in a Jr.
High League. He also asked the committee to provide names and dates of birth for
volunteer coaches in order to run background checks.

Jo said the Committee on Aging will be purchasing reflective gear for all the children at
the Lamoine Consolidated School. A brief discussion followed.

Mr. Martens said storage is an issue for the Recreation Committee, especially with the
ice rink. He said the Anderson Garage has mold issues. A brief discussion followed.
Nathan asked that this be discussed at the next facilities committee meeting.


https://www.lamoine-me.gov/boards-committees/budget-committee/
https://www.lamoine-me.gov/departments/harbor-master/
https://www.lamoine-me.gov/boards-committees/recreation-committee/
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Transfer Station — Station manager Bill Fennelly said it would be nice to get the
PERC/EPEC incinerator back on line. Nathan asked about tonnage. Mr. Fennelly said
he’s in hopes to drop the tonnage by 15-tons for the year. Stu said he’s received several
compliments about how clean the facility is. Mr. Fennelly said recycling is still costing a
lot of money. He said the facility is all painted newly paved, and shim is placed on the
edge of the pavement, and it’s looking good.

Iris Simon said space has become an issue with the exercise class that she helps run at
the Lamoine Baptist Church and a community center is badly needed. There was a very
brief discussion about the Grange Hall.

Code Enforcement — Code Enforcement Officer Rebecca Albright says it has been very
hectic at her office with a rash of alleged violation complaints. She said several people
have allegedly created 2" dwelling units in their home for short term rentals, which has
resulted in complaints which she is investigating. She said one case involved a home
which has a 2 bedroom septic system located in the Shoreland Zone, but is being
advertised as a 3-bedroom house.

Ms. Albright said a few cases of squatters appear to have been resolved. She said there
are a couple of issues with the Building & Land Use Ordinance, and distributed copies of
a page from the ordinance regarding auxiliary dwelling units saying rent cannot be
charged, and another page defining aggrieved parties which she said is less restrictive
than state law. She said she would like to see some legal opinions on those matters.

Stu said that Ms. Albright has done a very good job at resolving some very serious
issues through the enforcement process. Kathleen asked how many unregistered
vehicles are allowed on a lot. Stu said the junkyard law as he recalled refers to
unserviceable vehicles. A brief discussion of junkyard laws followed.

Aging Committee — Jo said the committee has had a lot of opportunities to work with
other committees. She reported the recent resource fair drew more response than
anticipated. She said they met several people interested in becoming more involved in
the town. She reported the committee has received grants for a walking project and a
community garden.

Conservation Commission — Larissa said she’s very proud of the work of the commission
and there is an amazing group of younger folks involved. She said could use some help
with the ongoing educational programs that are conducted in partnership with the school.
She said the next Community Action Grant from the State has a higher dollar figure and
she will attend a webinar next week to learn more. She said there is a draft of a
proposed grant application which may be revised.

Larissa said the Mayor’'s Monarch Pledge has been very successful with gardens at the
town hall, school and transfer station which have attracted monarch butterflies.

Shellfishing — Kathleen said the Joint Municipal Board has closed most of Lamoine to
clam harvesting for conservation reasons. She said Marlboro Beach will be open in the


https://www.lamoine-me.gov/departments/transfer-station/
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https://www.lamoine-me.gov/boards-committees/lamoine-committee-on-aging/
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winter. She said there are 7 towns involved, and Franklin seems to be the more
lucrative clam harvesting town at the moment. She said there are 55 to 60 commercial
clam licenses that have been issued. She said there is a new clam warden, and the
JMB may seek funding for a boat.

Nathan said the Select Board appreciates the efforts of all committees and departments.
He invited members to come to the Select Board any time with concerns.

There being no further business, the meeting adjourned at 9:02 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



