
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – January 9, 2025 
 
Chair Nathan Mason called the meeting to order at 7:00 PM  
 
Present were:  Select Board Members Larissa Thomas, Nathan Mason, S. Josephine 
Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, Cynthia Donaldson 
(Lamoine’s Little Children), Don Bamman (Planning Board Chair), Steve Salsbury 
(Surveyor representing Harold MacQuinn Inc.), Select Board candidates Amy Morley & 
Shannon Astbury and Kevin Astbury 
 
Agenda / Addendum – Nate said he would move items around from the printed agenda 
to accommodate those present.   
 
Minutes – December 19, 2024 – Larissa said she sent a few very minor edits to Stu.  Jo 
moved to approve the minutes as edited.  Larissa 2nd.  Vote in favor was 4-0.  
 
Expenditure Warrant 16 – There were no questions regarding the warrant signed 
individually by board members on January 2, 2025 in the amount of $140,935.05. 
 
Expenditure Warrant 17 – The board signed the warrant in the amount of $115,935.05.  
There were no questions regarding the warrant.  
 
Cash & Budget Reports – Nathan remarked that total expenditures are below the 
projected year to date amounts and there are no surprises in the report.  
 
2022/23 Property Tax Liens – The board reviewed the list of outstanding tax liens that 
automatically foreclose on January 14th.  Stu reported three remain unpaid. 
 
Checking Account Reconciliation – The board signed the statement expressing 
satisfaction with the December 2024 reconciliation that was e-mailed prior to the 
meeting.  Stu said there had been questions by individual board members as to what 
“New Egg” was.  He said it’s the company from which components of the new computers 
were ordered. 
 
Land Donation Layout – Stu said surveyor Steve Salsbury was present in case there 
were questions about the donation from Harold MacQuinn, Inc.  Jo asked if there were 
any restrictions.  Mr. Salsbury said the deed would have no covenants but said 
MacQuinn would retain the right to use the existing roads to access gravel on the lot.  
Kathleen asked about the sight line of the property on Pinkhams’ Flats for a possible exit 
road.  Mr. Salsbury said it would be a difficult road entrance location on the curve in the 
existing road entrance area.  There was a brief discussion about entering and exiting the 
property.   
 
Nathan noted there are some growing pot holes on Route 204.  Stu said he would notify 
MDOT.  Larissa said the property does not seem to be heavily used for gravel extraction.  
Mr. Salsbury said that is correct.  
 

https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG010925.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd010925.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2024/SBMin121924.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant16.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant17.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2024/Reconcile123124.pdf
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Stu asked if there was any estimated date on when MacQuinn would be closing off 
Higgins Road (formerly MacQuinn Road).  Mr. Salsbury said he did not know.  Kathleen 
asked about the extent the donated lot is wooded.  Mr. Salsbury said it’s mostly wooded.   
 
Nathan moved to accept the land donation as approved by town meeting and laid out by 
Mr. Salsbury’s company.  Larissa 2nd. The board asked to extend thanks to the 
MacQuinn Company for the donation. Vote in favor was 4-0.  
 
Lamoine’s Little Children Lifejacket Project – Cynthia Donaldson was present 
representing the Lamoine Little Children’s Group and distributed a flyer explaining a pilot 
project they’d like to do at Blunt’s Pond.  She said the group very much misses Lois 
Libby.  She said the group has finished up with the donation of play structures at 
Lamoine Beach and the next project would be for Bloomfield Park at Blunt’s Pond, 
aimed at enhancing safety for little children who swim at the pond.  She said they would 
like to purchase 3-to-4 life jackets to be available for preschoolers and wanted to run that 
by the Select Board.  She said the idea would encourage use of the life jackets while at 
the pond and returning them for others to use.  She said this would be a pilot project and 
perhaps the Fire Department could periodically inspect the condition of the lifejackets.  
She said the group is also discussing making sunscreen available.   
 
Nathan said there is a potential liability concern.  He said if a life jacket is faulty, the town 
could be sued.  He suggested that question be posed to Maine Municipal Association. A 
brief discussion followed on signage.  
 
Kathleen said the life jackets should be in a protected place and monitored.  Mrs. 
Donaldson said it would be their group’s responsibility to check the life jackets on a 
regular basis in the summer.  Larissa asked if the life jackets would be adjustable.  Mrs. 
Donaldson said they would be sized for preschoolers.  Nathan said he would like to do a 
little more exploration before moving forward.  
 
Ordinance Amendments – Nathan noted that a memo from Stu on behalf of the 
Planning Board was included with tonight’s material.  Planning Board Chair Don 
Bamman said there were a lot of ideas expressed at a public hearing on Monday, and 
some of it was quite eye-opening.  He asked if there were any questions regarding the 
memo from Stu.  He said the Planning Board has learned that the town attorney should 
be consulted on whether changes are legal and what process should be followed when 
making proposed amendments to ordinances.  He said they had the public hearing on 
Monday, but may not have taken the necessary steps to do so first.  He said if all the 
owners of shorefront property had to be notified, that could be costly.  He said there was 
a public notice published in the local newspaper and posted on the town’s website.  He 
said the Planning Board would like to use Dan Pileggi for assistance.  
 
Mr. Bamman said the discussion on the Building and Land Use Ordinance (BLUO) 
proposed amendments included a redefinition of aggrieved parties and removal of the 
prohibition of charging rent for accessory dwelling units. He said there was some 
opposition to the ADU change which is understood.  He said the Planning Board may be 
addressing short term rentals at a later date.  He said a proposed housecleaning 
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measure to the Shoreland Zoning Ordinance would make the Stream Protection District 
setback consistent with setbacks in other zones.   
 
Mr. Bamman said the BLUO amendment that removed the word “indirectly” from the 
aggrieved party definition drew a lot of discussion and claims that it would violate state 
law.  After a brief discussion, Stu said the Planning Board is requesting permission from 
the Select Board to utilize the Town Attorney.  Nathan moved to grant permission.  Jo 
2nd.  Vote in favor was 4-0.  
 
Specimen Ballot – Stu noted that two of the three candidates for the 2-year Select 
Board position were present tonight; Amy Morley and Shannon Astbury.  Nathan said 
there has been some talk about a candidate’s night. 
 
Town Meeting Warrant – The Board reviewed the draft warrant for March 4 & 12, 2025. 
 
The following proposed articles were acted upon: 
 

 Article 7 – a typo on the fiscal year 2026/2027 needs correction 

 Article 9 – amendments to the Shoreland Zoning Ordinance will not be offered so 
the article will be eliminated 

 Article 12 (Administration Budget) – Nathan moved to lower the Select Board 
recommendation by $2,500 from the Budget Committee’s recommendation to be 
$327,435.90.  There was lengthy discussion about the proposal to hire a 
recording secretary for the Planning and Appeals Boards.  Jo 2nd the motion.  
Vote in favor was 3-1 (Rybarz opposed). 

 Article 13 – It was noted that Northern Light Home Care & Hospice failed to make 
a donation request on time.  Jo moved to recommend $13,200.  Nathan 2nd.  
Vote in favor was 4-0. 

 Article 14 – Kathleen moved to recommend $10,320.  Larissa 2nd.  Vote in favor 
was 4-0. 

 Article 15 – Larissa moved to recommend $117,600.  Jo 2nd. Vote in favor was 
4-0. 

 Article 16 – There was a lengthy discussion about the future of the recycling 
program and the status of the former PERC plant and former Fiberight plant.  
Nathan said he would like to recommend $0.00.  Larissa moved to recommend 
$54,000.  Kathleen 2nd.  Vote in favor was 3-1 (Mason opposed). 

 Article 17 – Stu said the Budget Committee recommendation was $14,000 higher 
as it made no recommendation on the recycling article.  Jo moved to recommend 
$154,200.  Kathleen 2nd.  Vote in favor was 4-0. 

 Article 18 – Jo moved to recommend $38,150.  Nathan 2nd.  Vote in favor was 
4-0. 

 Article 19 – Larissa moved to recommend $311,240.  Jo 2nd.  Vote in favor was 
4-0. 

 Article 20 – Jo moved to recommend $274,100.  Kathleen 2nd.  Vote in favor 
was 4-0. 

https://www.lamoine-me.gov/town-meeting-march-2025-nomination-papers-available/
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 Article 21 – Larissa moved to recommend $51,300.  Jo 2nd.  There was a brief 
discussion about funding for maintenance of Marlboro Cemetery.  Vote in favor 
was 4-0.  

 Article 22 – Larissa moved to recommend $3,000.  Jo 2nd.  Vote in favor was 4-
0.  

 Article 23 – Jo moved to recommend $179,502.40.  Larissa 2nd...  Jo asked about 
the Athletic Fields Capital fund.  Nathan explained it was for things like new 
scoreboards, backstops or dugouts.  Nathan asked about the Fire Department 
Emergency fund.  Stu said he believes it’s at $45,000 now and the goal was 
$50,000.  Vote in favor was 4-0. 

 Article 24 – (Solar Panel Purchase Fund) – Larissa gave an extensive 
presentation on the future purchase of the solar panels at the salt/sand shed and 
school.  Issues included net metering’s future, usage costs, the future purchase 
cost, and resale credits.  Nathan said he is reluctant due to potential 
maintenance and decommissioning costs.  A lengthy discussion followed. Larissa 
moved to recommend $56,093.  Jo 2nd.  Vote in favor was 3-1 (Mason 
opposed) 

 Article 25 – Jo moved to approve a total revenue of $839,920.  Kathleen 2nd.  
Kathleen asked what the impact on the mill rate would be on the recycling and 
solar array purchase.  Stu said approximately one-quarter of one mill.   Vote in 
favor was 4-0. 

 
Solar Update – Larissa reported that the solar panels at the school initially produced a 
very small amount of power which pointed to a component issue.  She said that was 
repaired and it is producing power as expected.   Stu said he’s trying to get a link to the 
school system to put on the town’s website.  
 
Mayor’s Monarch Pledge – Larissa reported she registered the town in the official 
program and recommended the Board approve a proclamation that she sign stating 
such.  Jo moved to approve.  Nathan 2nd.  Vote in favor was 4-0, Larissa signed the 
proclamation 
 
Road Name – Larissa moved to approve the name of Haass Pit Road as suggested by 
property owner Jesse Cameron.  Kathleen 2nd.  Vote in favor was 4-0. 
 
Town Report – Stu said he’s gotten some of the town report put together and asked the 
board to review the draft thus far.  
 
Waste Disposal Updates – Stu reported he put the latest correspondence from Eagle 
Point Energy Center and Penobscot Energy Recovery Center in the packets.  There was 
a brief discussion on the legal wrangling between the two entities.   
 
Audit – Stu reported the town auditor is working on completing our audit and he expects 
it soon.  
 
Aging Committee Fraud Presentation – Jo said the committee wants to hold a 
presentation on scams and fraud sometime in April at the Town Hall as technology is 

https://www.lamoine-me.gov/lamoine-solar-array-information/
https://www.lamoine-me.gov/lamoine-town-reports/
https://www.lamoine-me.gov/annual-audit-reports/
https://www.lamoine-me.gov/boards-committees/lamoine-committee-on-aging/
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needed.  There was a brief discussion on parking limitations.  Board members briefly 
told of recent scam attempts they were involved with.  
 
Other – Larissa said Conservation Commission member Madison Jones will offer a 
winter seed sowing workshop on February 8, 2025 at 11 AM at the school.  She said it 
will be an open forum.  
 
Amy Morley thanked the board for the opportunity to participate in meetings prior to the 
municipal election.  She asked if there were any details about a candidates’ night.  The 
board said usually an organization such as PATRONS sponsors such an event.  
 
Next Meetings – The board had no conflicts with the following scheduled meetings: 
 

a. January 23, 2025 (Regular Meeting) 
b. February 6 & 20, 2025 (Regular Meetings) 
c. March 4, 2025 (Municipal Election) 
d. March 6, 2025 (Organizational meeting) 
e. March 12, 2025 (Open Town Meeting) 
f. March 20, 2025 (Regular Meeting) 

 
There being no further business, the meeting adjourned at 8:42 PM.  
 
Respectfully submitted, 
 
 
Stu Marckoon, Adm. Asst. to the Select Board 


