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Minutes — January 23, 2025

Vice Chair Kathleen Rybarz called the meeting to order at 7:00 PM.

Present were Select Board members Larissa Thomas, Kathleen Rybarz, S. Josephine
Cooper, Nathan Mason (arrived 7:15 PM); Administrative Assistant Stu Marckoon and
candidates for Select Board Madison Jones and Amy Morley

Agenda Review / Addendum — Stu suggested waiting until Nathan arrived to take up
the town meeting warrant.

Minutes — January 9, 2025 — Larissa said she sent a couple of very minor edits to Stu
and moved to approve the minutes as edited. Jo 2", Vote in favor was 3-0.

Expenditure Warrant 18 — The board members present signed the warrant in the
amount of $175,195.28. Stu noted payments to firefighters for their responses in 2024
are included which are paid for through the City of Ellsworth’s SAFER grant. He said
school expenses and plowing made up the bulk of the warrant.

Cash & Budget Reports — Stu noted that now that the audit is complete, a fourth page
is added to the report showing the various fund balances. Jo asked Stu to check on the
CHEF grant for the aging committee.

Audit FY 2024 — Stu said the Board members have bound copies of the audit. He said
he’s posted the full audit on the town’s website as well. Larissa said the communication
from the auditors noted no major issues. It was noted that the audit was received in a
very timely manner. Amy Morley asked when the town’s budget is set. A brief
discussion followed explaining the budget setting process and timeline.

2022/23 Tax Liens — Stu reported all liens were paid in full and there were no property
foreclosures.

Town Report — Stu said he’s got the report pretty well drafted up and new drafts were
provided to the Board for review and editing. He said Xpress Copy of Portland has
printed the reports for the past 15 years or so and they do a great job for a good price.
The board had no objection to continue using Xpress. Select Board member Nathan
Mason arrived at this point. Kathleen continued to chair the meeting.

Town Meeting Warrant — The board reviewed the proposed warrant. Stu reported that
he changed the budget recommendation for the administration budget following a review
of the budget which showed the proposed line for a recording secretary was $2,200
instead of $2,500. Nathan moved to approve and sign the warrant. Jo 2". Vote in
favor was 4-0.

The board also signed the proposed Building & Land Use Ordinance and Gravel
Ordinance Amendments.



https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG012325.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd012325.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin010925.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant18.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2324/Audit/AuditFY2023-24.pdf
https://www.lamoine-me.gov/Town%20Hall/Town%20Meeting/2025/March2025/TMWarrant0325eversion.pdf
https://www.lamoine-me.gov/Town%20Meeting/2025/March2025/OrdinanceAmendments-Select%20Boardeversion.pdf
https://www.lamoine-me.gov/Town%20Meeting/2025/March2025/OrdinanceAmendments-Select%20Boardeversion.pdf
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Stu reported that Joe Marshall has agreed to once again moderate the meeting.

Solar Projects — Stu reported that both the school and salt/sand shed arrays are
producing power and their generation data is accessible online. He said Versant has
sent paperwork indicating that the solar credits will be applied to the monthly bills, soon.

Proposal for Life Jackets at Bloomfield Park — Stu reported the Maine Municipal
Association Risk Management has advised against the proposed project from Lamoine’s
Little Children. He said he e-mailed the response to Cynthia Donaldson.

Eagle Point Energy Center Contract — Stu said an e-mail from Orrington Town
Manager Chris Backman was in the packet with a proposed contract to start July 1,
2025. He said it might be helpful to speak with a company representative prior to
signing a contract. Nathan said he would like to see the legal issues between Eagle
Point and PERC resolved. Stu said he would e-mail Mr. Backman to see if a company
rep could meet with the board.

Housing Opportunity Support Letter — Stu said the Musson Group had sent a request
late in the day of the previous meeting requesting support for a grant to work on housing
matters. He said the deadline for their grant proposal has passed. There was a brief
discussion on how this might benefit the town and what the grant’s purpose might be.
Nathan said he doesn’t know anything about the grant and was not inclined to sign a
letter. Kathleen said the League of Towns met with Musson at their elected officials’
meeting last fall. No action was taken.

Engineering — Fire Station Mezzanine — Stu said a contract from Hedefine Engineering
placed the project to calculate a maximum weight is $1,700 to $2,000. Nathan said that
is the going price. He moved to approve the contract and authorize Stu to sign the
acceptance. Larissa 2". Vote in favor was 4-0.

Backup Attorney — Stu said that Patrick Lyons who represented the town in the Towne
v. Code Enforcement Officer case is transferring to a new law firm, and there is a
request on how to handle a possible transfer. Kathleen moved to authorize transfer of
the case files from Eaton Peabody to Viridian Law. Nathan 2". Vote in favor was 4-0.

Recycling — State Program — Stu reported he spoke with someone with the State of
Maine regarding the packaging program that will reimburse towns that recycle. He said
the e-mail which was in tonight’s materials was fairly vague on how much the town might
expect, and it wouldn’t come until 2026 or 2027. He said this was for informational
purposes.

Other Matters — Fire Truck — Nathan said it was a lovely picture of the fire truck chassis
with a pump mounted on it. Stu said the truck is currently in production and should be
done by July.

Seed Sowing Workshop — Madison Jones said she will be presenting a workshop on
February 8, 2025 at 11 AM at the Lamoine School on how to start growing plants for



https://www.lamoine-me.gov/lamoine-solar-array-information/
https://www.maine.gov/dep/waste/recycle/epr.html
https://www.lamoine-me.gov/Town%20Hall/Boards/Conservation%20Commission/2025/Seedsow020825.pdf
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butterfly gardens. She said there will be a questions and answer session. Larissa said
the Conservation Commission on which Ms. Jones serves will supply seeds and all other
materials as part of the workshop. She said this is part of the Mayor’s Monarch Pledge.

Fire Department — Stu said the fire department has been very busy this month with 11
calls already. He said the department responded to a structure fire in town at 1:45 last
Saturday morning, yesterday’s structure fire at Meadow View in Ellsworth and a CPR
call earlier this day among other calls.

Shellfishing — Kathleen reported the Joint Municipal Board met yesterday and is revising
the penalty schedule. She explained the proposed changes which deal with past
violations. She said the JMB will meet with mussel draggers in March.

Aging Committee — Jo said the Lamoine Committee on Aging is meeting tomorrow to
start work on the CHEF Grant/Garden project. She said there will be a meeting on
planning ahead on February 19, 2025 at the grange. She said the committee will likely
be asking to add alternate members in the near future.

There being no further business, the meeting adjourned at 7:50 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board


https://www.lamoine-me.gov/departments/lamoine-volunteer-fire-department/
https://www.franklinmaine.com/frenchmans-bay-shellfish/
https://www.lamoine-me.gov/boards-committees/lamoine-committee-on-aging/

