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Minutes — February 7, 2025

Chair Nathan Mason called the meeting to order at 9:01 AM. The meeting had been
scheduled for the previous evening but was postponed due to a snow storm.

Present were: Select Board Members Larissa Thomas, Nathan Mason, S. Josephine
Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, School Committee
chair Brett Jones, and candidates for the Select Board, Madison Jones and Amy Morley.

Agenda Review / Addendum — No changes were proposed to the printed agenda and
addendum.

Minutes — January 23, 2025 — Larissa said she sent minor changes to Stu. Jo moved
to approve as edited. Kathleen 2", Vote in favor was 4-0.

Expenditure Warrant 19 — The board signed the warrant in the amount of $208,790.52.
Stu noted approximately $170,000 was for school expenditures.

Cash & Budget Reports — Nathan noted expenditures are under budget and excise tax
revenues continue to be strong.

Checking Account Reconciliation Review — The board signed the statement
expressing satisfaction with their review of the town’s checking account which had been
e-mailed prior to the meeting.

Meeting with Representative of Eagle Point Energy Center — Christopher Backman,
the Town Manager of Orrington said he was representing Eagle Point Energy Center
(EPEC) with whom his town has partnered with to get the former Penobscot Energy
Recovery Company (PERC) plant back up and running. He gave a brief history of
PERC, noting the power purchase agreement expired in 2018, the Municipal Review
Committee (MRC) had pulled out of PERC, and the PERC property was auctioned in
2022.

Mr. Backman said a company named GRACE had purchased the auctioned property but
failed to get things up and running, so the Town of Orrington partnered with EPEC as the
facility is adjacent to the town owned business park. He said Orrington will purchase
electricity for $0.06/kilowatt hour from EPEC for park businesses. He said the town will
be announcing a tenant in a couple of months. He said EPEC will be generating 25 to
27 megawatts of per when it gets back on line, so things are starting to pay off.

Mr. Backman said the Town of Lamoine was sent a letter of intent for a 6-month
agreement which would freeze Consumer Price Index (CPI) increases to between 2%
and 4%. He said the town presently has about 15-years left on its contract with PERC.
He said the CPI will be determined at the end of February to take effect in July. He said
that affects the tipping fee. He said the letter of intent is non-binding, except that the CPI
guarantee is binding.
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Mr. Backman said the developers of EPEC are putting $130-million into the plant. He
said the boilers are currently being refurbished and he expects one will be up and
running by late summer or early fall, and when that happens, they’ll be able to once
again accept municipal solid waste (MSW). He said there will be some sorting of MSW
prior to burning and said there is a lot going on at the facility.

Nathan asked what the capacity of EPEC will be. Mr. Backman said the plan is to no
longer have to take any material other than ash to the Juniper Ridge Landfill. He said
they’ll be able to process 500-tons per day when things are back on line. Nathan asked
if that's any gain in capacity. Mr. Backman said the facility will produce more steam, and
some of that will be used for additional processes such as sludge drying and
composting. He said the cooling towers use a lot of electricity and a lot of warm water
will be pumped to the business park for use by heat pumps.

Nathan asked about the projected time frame. Mr. Backman said they plan to have the
first boiler running during the 3" quarter of the year. Larissa asked about permitting. Mr.
Backman said the Town of Orrington has applied for a transfer station permit which had
not been done for the PERC plant previously. He said trash haulers drive right by the
PERC plant to the Juniper Ridge Landfill and have to wait hours to offload trash. He
said a transfer station will help consolidate trash and make the landfilling operation more
efficient.

Jo asked about the second boiler. Mr. Backman said that should be ready six months
after the first boiler goes on line. He said they hope to have a composting machine
ready in 9-months, but some more permitting is needed. He said it will be a completely
new operation. Nathan asked if by the end of the summer Lamoine’s waste will be
burned instead of going to the landfill. Mr. Backman said that’s correct, though some
waste will still end up at Juniper Ridge until the boiler is fully functional and only ash will
be landfilled. He said there are hopes that the ash can be shipped to Canada where it's
used as road building material.

Larissa asked about the recent history of the operation and whether GRACE is a
different entity than EPEC. She said she thought GRACE was proposing the same
operation that EPEC is pursuing, and that EPEC was just a new name for the company.
Mr. Backman said it’s different and gave a brief explanation. He said EPEC is an
entirely different company, and though GRACE has exited, they do have the first right of
refusal if potential funding comes though. He said the plant will be up and running
before that could happen, and it will essentially operate in a similar fashion to the past
30-years. Larissa said more transparency from EPEC would be helpful.

Brett Jones asked if the operation would be self-sustaining even if the other processes
don’t come on line. Mr. Backman said it should be. He said one major change is that
grits and glass will be separated from the waste stream before the boiler.

Jo asked if the bottom line is that by the end of the summer, the town’s trash would be
incinerated. Mr. Backman said yes. He said there is an air emissions unit called a
slaker that is being worked on. Larissa asked about damage from the recent fire in the
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leftover trash pile. Mr. Backman said there was no serious structural damage, though
one |-beam needs to be replaced. He said the roof is being replaced, but that was
slated to happen anyway.

Stu asked about the status of the lawsuit between PERC and EPEC. Mr. Backman said
there are currently two suits. He said the suit that PERC filed claiming ownership of the
contracts is likely 2-to-3 years away from being settled. He said the other is a
bankruptcy case involving PERC’s owners, and that will likely be determined before the
contract suit. He said PERC claims to have $2-million dollars in assets. Stu said his
concern is that the town not pay twice for the same service. Mr. Backman said PERC
abandoned the town when the assets were auctioned off. He said the towns received a
cease and desist demand from an attorney for PERC which was not from a judge. Stu
asked if the Town of Lamoine is insulated from the suits. Mr. Backman said it is and
gave a brief explanation.

Stu asked if there is a deadline for signing the new agreement and letter of intent. Mr.
Backman said he didn’t think so, but it would be helpful if it's before the CPI increase.
Stu noted the proposed price is less than what the town currently pays, and the
escalator clause seems reasonable. Mr. Backman said he played a key role in
negotiating that clause and it's a stable agreement.

Stu asked if the board wished to send this to the town attorney for review. Mr. Backman
said a final contract should be done today and he would e-mail it for the attorney to look
at. The board informally agreed to have attorney Pileggi review the proposed
agreements.

Annual Town Meeting — Stu reported a couple of e-mails came in commenting on the
proposed ordinance changes which may come up during discussion at the open town
meeting. He said both suggested future regulation of short term rentals. He said that
while the proposed amendment to the Building and Land Use Ordinance does not have
to do with short term rentals specifically, there is concern that more could result from the
change to allow rental of Auxiliary Dwelling Units (ADUS).

Mr. Jones said the proposed amendment corrects an apparent oversight in the
ordinance that retained the language that did not allow for rental of ADUs, which mean
the current ordinance was not compliant with LD 2003. Amy Morley said she agreed
with Mr. Jones and said if the amendment passes, it should move up discussion of
regulating short term rentals. She said the Planning board heard the concern about
short term rentals. She said the Town of Surry just discussed such regulation. A brief
discussion followed.

Building & Land Use Ordinance Amendment — Stu said the Board is supposed to
present the entire Building & Land Use Ordinance as proposed to be amended for
review to the town meeting. He said the one page document is much easier to read and
understand, but the full ordinance should be signed for the record. Larissa moved to
sign the ordinance. Kathleen 2". Vote in favor was 4-0. The board signed the
proposed ordinance.



https://www.lamoine-me.gov/town-meeting-march-2025-nomination-papers-available/
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Gravel Ordinance Amendment — Larissa moved to sign the amended Gravel Ordinance.
Nathan 2. Stu noted that he neglected to type in printed lines for signatures and
suggested just signing in the blank space. Vote in favor was 4-0. The board signed
proposed the ordinance.

League of Towns Elected Officials Meeting — Stu reported the meeting date has
changed to April 16, 2025 and will not conflict with the Select Board meeting scheduled
for April 17%.

New Computers — Stu said four of the five computers are now built, and the case for the
fifth arrived yesterday. He said he expected Justin Zinke to start installing software any
time now. He said he hopes the new computers are up and running within the month.

New Fire Truck — Stu said an e-mail from the truck manufacturer indicated that
proposed tariffs on Canada will significantly increase the truck price. He said the
manufacturer is urging towns to contact their Congressional representatives to exempt
municipalities form the tariff. The board instructed Stu to draft letters for the next
meeting.

Browntail Moth — Stu said the State of Maine has sent a letter advising the moths are
present in Lamoine. He said the Conservation Commission has addressed this matter in
the past. Larissa said the presence seems to be a bit less this year. Stu said he saw
the map and that appears to be correct. The area affected appears to be in the Seal
Point Road area. Jo asked what type of management is appropriate. Larissa said any
efforts might be better suited for later in the year.

Ballot Clerks — A slate of ballot clerks for the annual Town Meeting from Town Clerk
Jennifer Kovacs-Lord was suggested as follows:

Kathleen DeFusco
Martha Nickerson

Carol Mason

Lynda Tadema-Wielandt
David Henry

Barbara Richards
Jennifer Ashmore

Larissa moved to appoint the suggested ballot clerks. Jo 2". Vote in favor was 4-0.
The board signed the blanket appointment. Stu said it’ll be up to the Town Clerk to
assign the approved ballot clerks.

Other Matters — Larissa noted the seed sowing workshop at the school is slated for
tomorrow (February 8, 2025) at 11 AM.

Nathan noted an article from an old Bangor Daily News in the 1930s was in the packet
and found it interesting. Stu said Carol Duffy had supplied the article.
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Next meetings — The Board will meet next on:

Regular Meeting - February 20, 2025
Municipal Election — March 4, 2025
Organizational Meeting — March 6, 2025
Open Town Meeting — March 12, 2025
Regular Meetings — March 20, April 3, April 17

Po0T O

There being no further business, the meeting adjourned at 9:56 AM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



