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Minutes — February 20, 2025

Chair Nathan Mason called the meeting to order at 7:05 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, S. Josephine
Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, and candidates for
Select Board Madison Jones and Amy Morley

Agenda Review / Addendum — No changes were proposed to the printed agenda and
addendum.

Nathan said he wanted to take a moment and recognize today’s sudden passing of
Harbor Master and long-time volunteer firefighter David Herrick.

Minutes — February 7, 2025 — Jo moved to approve the minutes as edited. Kathleen
2", Vote in favor was 4-0.

Expenditure Warrant 20 — Stu said the school warrants were added this morning. The
Board signed the warrant in the amount of $258,890.30. Stu noted that the fire truck
loan payment and plowing bill were included on this warrant as well.

Cash & Budget Reports — Nathan noted expenditures are still slightly under budget.
Stu noted the amount in the checking account is less than the warrant just signed, but
taxes will come in during the next week and the school warrant won'’t transfer until next
Thursday.

Eagle Point Energy Center Contract — The Board reviewed a letter from town attorney
Dan Pileggi suggesting changes to the contract. Kathleen moved to authorize Stu to
contact Eagle Point to request the changes. Jo 2. Vote in favor was 4-0.

Annual Town Meeting — Citizen of the Year — The Board signed the certificate to honor
the person chosen as Citizen of the Year at the open town meeting on March 12, 2025.

Power Point Presentation — Stu urged the board to take home the Power Point
presentation he had prepared for the meeting and get back to him with any corrections.

Fire Truck Update — Stu reported the new fire truck currently under construction in
Centerville NB may be done in March. He said he had prepared letters to our
Congressional delegation (Senators King & Collins, Representative Golden) urging that
municipalities be exempt from any tariffs that might be imposed on Canada. Jo moved
to sign the letters. Larissa 2". Vote in favor was 4-0, the letters were signed.

Insurance Values Update — The Board reviewed the new values assigned to town
properties by Maine Municipal Association Risk Management. It was noted the
Salt/Sand Shed building was listed twice. Stu reported premiums will increase due to
the increased values. He also reported the workers compensation inspector was in town
today and noted some damage inside the salt/sand shed.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG022025.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/sBAGAdd022025.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin020725.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant20.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/town-meeting-march-2025-nomination-papers-available/
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Whitcomb Woods Inspection — Selectmen noted there were no issues found by
Frenchman Bay Conservancy in their recent inspection of Whitcomb Woods.

Basement Windows — Stu said a pane of glass had popped out of one of the two
windows in the cellar at the town hall. He said he asked Sunrise Glass for a quote to
replace both (very old) windows. He said he also searched for prices to install windows
ourselves. Nathan moved to authorize Facilities Maintenance Director Michael Hodgkins
to pick the best value in his estimation to replace the two windows. Jo 2". Vote in
favor was 4-0.

Solar Energy Update — The Board reviewed proposed easement agreements and
interest in realty assignment for Blue Haven Solar which has purchased the school and
salt/sand shed arrays. It was noted the two documents only referenced the school.
Larissa said she is unsure why the billing arrangements are not included in the
agreements. Kathleen said she doesn’t want to sign until the board has had a chance to
review the documents thoroughly. Larissa said they need to be read carefully. Stu said
he would place this on the next agenda and contact Revision Energy with questions.

New Computers Update — Stu said the computers are built and the one that will go in
his office has software installed, but it will not connect to the big hard drive in the office
where all the files are stored. He said Bob Lachance who put in the NAS system will be
working on that in the coming days.

Memorandum of Understanding — Hancock County Airport — Stu reported the fire
chief has approved an agreement with Hancock County to provide the department’s boat
and crew in the event of an emergency at the airport at the request of the county.

Other — Long Term Planning Event — Jo reported the event the previous day at the
Grange was well attended, and they hope to do it again.

Candidates’ Night — Jo said she has asked the Grange if they would sponsor a
candidates’ night next Thursday. She said she’s not yet received an answer. The
candidates in the room said they could be available.

Recycling Question — Amy Morley asked if there had been any consideration given to
asking a volunteer to study the costs of recycling and the carbon/environmental benefit.
She said there must be some sort of formula. Larissa said ecomaine is using domestic
buyers for recyclable material. She said she’s not sure how to approach that question. A
brief discussion followed.

Organizational Meeting — Amy asked what the organizational meeting would consist of.
Stu said the Board selects a chair, signs several annual policies and takes care of urgent
business.

There were no issues with the next meeting schedule. A discussion of candidate’s night
continued. It was determined it will take place on February 27, 2025 at 7PM, either at
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the grange or at the town hall. The Board asked Stu to contact the candidates to let
them know of the date and they will be informed of the location.

There being no further business, the meeting adjourned at 7:46 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



