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Minutes — March 6, 2025

Deputy Town Clerk Stu Marckoon called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, S. Josephine
Cooper Amy Morley; Administrative Assistant Stu Marckoon, members of the public
David Herrick Jr., Kayla Howard and Madeline Herrick

Stu administered the oath of office to Amy and Larissa who also signed their
acknowledgement of FOAA training completion.

Chair Selection — Nathan nominated Jo as the chair for the 2025/26 session of the
Select Board. Amy 2", Jo said she’s happy to serve and would be just as happy not to
serve as chair. She said Kathleen would be next on the chair rotation and it would be
fair to consider her. Larissa said there are often schedule conflicts with family which
means Kathleen is not always around. There were no other nominations. Vote in favor
was 3-0 (Cooper abstained).

Vice Chair — Nathan nominated Larissa. Jo 2". Larissa said Kathleen could continue
as the vice chair. There were no other nominations. Vote in favor was 3-0 (Thomas
abstained).

Minutes — February 20, 2025 — Larissa moved to approve the minutes as written.
Nathan 2". Vote in favor was 4-0.

Expenditure Warrant 21 - The board signed the warrant in the amount of $717,202.70.
Stu noted $500,000 was a transfer into the investment accounts. He said another
$186,000 was for the school warrants.

Cash & Budget Reports — Nathan said things are still going smoothly.

Checking Account Reconciliation — The board signed the statement expressing
satisfaction with review of the checking account reconciliation for February which had
been e-mailed prior to the meeting.

Harbor Master — Jo noted that Harbor Master David Herrick passed away suddenly two
weeks ago, and the board needs to take steps to make sure the position is filled. She
said state law requires that Harbor Masters be trained.

David Herrick Jr. said that current Deputy Harbor Master Kevin Murphy said he would
take the job, and told Mr. Herrick he would like him as the deputy. Stu said he would
suggest that the board appoint Mr. Murphy as the interim Harbor Master to serve until
June 30" and advertise for the position and deputy position. Nathan moved to appoint
Mr. Murphy as the Interim Harbor Master until June 30, 2025. Larissa 2.

There were discussions about what authority and limitations the Harbor Master has, and
the deadline for certification. Vote in favor was 4-0.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin022025.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant21.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2025/Reconcile022825.pdf
https://www.lamoine-me.gov/departments/harbor-master/
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Mr. Herrick asked if he would be able to use the moorings his father had in the harbor.
Stu explained that physical moorings are not owned by the town and permits are simply
numbers, and if Harbor Master Murphy is OK with Mr. Herrick using those physical
moorings, there should not be an issue.

Policies — Nathan moved to approve the annual Disbursement Policy. Larissa 2.
Vote in favor was 4-0.

Larissa moved to approve the updated Mileage Policy. Amy 2", Vote in favor was 4-0.

Larissa moved to approve the Administrative Fees Policy. Nathan 2". Vote in favor
was 4-0.

Larissa moved to approve the Select Board Policies & Procedures. Amy 2. Vote in
favor was 4-0.

Goals — Jo welcomed Amy to the Select Board. Amy said one of her goals is to learn the
status of the Community Center Project. Nathan said the Board is waiting for a final
report from the Facilities & Infrastructure Committee. He said that each entity (Select
Board, School, and Fire Department) will be urged to manage its own proposed projects.
He said a Community Center will ultimately boil down to the Select Board.

Stu noted that the town meeting next week will ask for authorization to engage a
professional to start developing a project. Nathan said some things are doable on a
small scale. He said the citizen committee was important from several standpoints. A
lengthy discussion follows on possibilities for a project.

Nathan said he would like to start budget planning for succession in anticipation of Stu’s
eventual retirement with the idea of overlapping a new hire with Stu for a smooth
transition.

Jo said she would like to meet more with departments and committees and building such
meetings into the schedule. She said she’d like to meet at the fire station and with board
chairs and to hear the goals of the various departments and committees. Nathan said
he’d like to meet with the school staff and leadership as well.

Amy said she would like to look at having a standing committee to possibly assist the
Planning Board by making sure the most recent Comprehensive Plan is implemented. A
discussion followed.

Jo said she would like to carry this discussion over to the next meeting when Kathleen is
present. More discussion followed regarding a community center.

Other Business

e Larissa said she and Madison Jones will receive training on Maine Big Night
which assists with frog and salamander migration in the spring. She said they’ve


https://www.lamoine-me.gov/Town%20Hall/policy/Fiscal/Disbursement.pdf
https://www.lamoine-me.gov/Town%20Hall/policy/mileage.pdf
https://www.lamoine-me.gov/Town%20Hall/policy/Fiscal/feeschedule.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Selectmenprocedure.pdf
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identified two spots on Seal Point Road and will put information on social media
about the effort.

o Larissa asked about the engineering report on the mezzanine at the fire station.
Stu said the load limit sign has been posted as requested by the town’s insurer.
Larissa asked if a new guardrail is needed. Stu said it is not.

¢ Jo said there will be a kickoff event on April 5, 2025, for the Community Garden
project. She said the name will be “Lamoine Grows Community.” She said the
Committee on Aging will also be ordering pedestrian advisory signs for the
walking project.

o Amy asked about her role as a Select Board member and whether she should
comment on matters and attend meetings of other boards and committees.
Board members advised she certainly is welcome to attend meetings and to
comment as a citizen, but to refrain from commenting on behalf of the board
unless the board so requests.

o Jo asked if the town meeting for next Wednesday is set. Stu said it is, and
showed the plaque for Citizen of the Year which he picked up the previous day.

¢ Nathan noted he took the Lamoine School basketball teams to Swan’s Island
earlier this week for their annual trip and games, and everyone had a great time.

Next Meetings — Jo reviewed the schedule meetings as follows:

Open Town Meeting — March 12, 2025

Regular Meeting — March 20, 2025

April 3 & 17, 2025

May 1 & 15, 2025 — warrant signing May 29, 2025

June 5, 2025 (beginning with Hodgkins Scholarship Committee)
June 19, 2025
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No one expressed any issues with the schedule.

Stu noted that he has been engaged to moderate town meetings in Stockton Springs,
Gouldsboro, and Sorrento in June.

There being no further business, the meeting adjourned at 8:12 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



