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Minutes — March 20, 2025

Chair Jo Cooper called the meeting to order at 7:01 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, S. Josephine
Cooper, Amy Morley, Kathleen Rybarz; Administrative Assistant Stu Marckoon, and
Orrington Town Manager Chris Backman.

Agenda Review / Addendum — The board agreed to move discussion of the Eagle
Point Energy Center contract up to accommodate Mr. Backman.

Minutes — March 6, 2025 — Larissa said she sent a few corrections to Stu. Nathan
moved to approve the minutes as corrected. Larissa 2". Vote in favor was 5-0.

Expenditure Warrant 22 — The board signed the warrant in the amount of $181,429.67.
Stu said he would move $200,000 from the investment funds to cover the checks.

Cash & Budget Reports — Amy asked what the salt deduction meant. Stu explained
that the town purchases the salt for the plowing contract, but the contract specifies that
salt purchases are deducted from the contract price.

Eagle Point Energy Center (EPEC) Contract — Stu said an e-mail from EPEC
indicated there would be no CPI increase this year if the intent document is signed. Mr.
Backman said he brought signed versions of the contract with him. Amy asked about
tipping fees. Stu explained that’s the fee charged to process solid waste. Amy asked
about the escalator clause in the contract. Mr. Backman said the contract intentionally
set a manageable rate of between 2% and 4% annually. Nathan asked about the 15-
year contract length. Mr. Backman said that’s the original length of the contract the town
had with PERC. Amy asked about the list of unacceptable wastes. Stu said the list is
the same as what PERC had excluded.

Larissa moved to sign both the intent agreement and the contract agreement with EPEC.
Nathan 2". Vote in favor was 5-0.

Jo asked when EPEC expects to be back on line. Mr. Backman said in the fall. He
thanked the board for signing the contract. He said the Legislature is currently
considering a bill to set an agreed upon electricity sale price of 7-cents per kilowatt-hour.
He said a letter of support would be helpful.

Stu asked if the board was interested in touring the facility. Mr. Backman said the offer
still stands and tours would begin the week after next. A discussion followed on possible
dates and times, and board members said they would let Stu know when they might like
to go.

Solar Power — Larissa moved to sign agreements with Blue Haven Solar LLC to take
over the solar arrays at the school and salt/sand shed. Kathleen 2". Vote in favor was
5-0; the Board signed the four documents.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG032025.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd032025.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin030625.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant22.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/lamoine-solar-array-information/
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Energy credits — Stu said Versant sent a form regarding the sale of energy credits. He
said previously Revision Energy had said that's something the town doesn’t get involved
with.

Solar Energy Production Reports — Larissa said she was concerned about low output
numbers for February. She said she talked with Revision and all the panels are working
fine, but the school panels were covered with snow for quite a while.

Energy Efficiency Planning Grant — Larissa reported Lamoine was one of 14 towns
approved for the grant that will assign a consultant to look for energy savings at the
Town Hall and Lamoine Consolidated School. She said the consultant will do energy
audits and provide other services that can be used for future grant applications. She
moved to sign the award confirmation letter. She said Stu would be the point of contact.
Amy 2" and offered congratulations to Larissa on the successful application. Stu said
the Bangor Daily News had called him earlier in the day seeking comment about the
program. Vote in favor was 5-0; Jo signed the confirmation.

Shellfishing Meetings — Kathleen said the idea of having meetings in locations other
than Franklin is coming before the Joint Municipal Board of Frenchman Bay Regional
Shellfishing in April or May. She said some want to rotate locations and asked if it would
be OK to use the Lamoine Town Hall. She said she would be responsible for setup.

Stu said to give him plenty of notice of meeting times. There was no objection from the
Board.

Town Meeting Discussion — There was a brief discussion on how to present the
Citizen of the Year award to Iris Simon who was unable to attend the town meeting. It
was agreed Jo would get the plaque to Mrs. Simon.

Amy asked about making a correction to the town meeting minutes. Stu asked if there
was something inaccurate about the minutes. A brief discussion followed.

There was discussion about how the moderator handled discussion of Article 8, the
proposed amendments to the Building & Land Use Ordinance.

Computer Update — Stu said four of the five new computers are installed and in service
and working extremely well. He said the old computers have been transferred to the
Anderson garage for storage for now. He noted there was a flooding issue at the garage
due to a clogged floor drain. There was a brief discussion about storing materials at the
garage and molding issues.

Notice of Claim — Stu said he scanned and sent a letter with a notice of claim from Alan
Moldawer. He suggested referring this to Maine Municipal Association Risk
Management to see if this is covered in the property and casualty policy and if not,
referring it to the town attorney. Nathan so moved, Larissa 2". Vote in favor was 5-0.


https://www.lamoine-me.gov/town-meeting-march-2025-nomination-papers-available/
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Workers Comp Inspection — Stu reported the MMA Workers’ Compensation Insurance
inspector has sent his report. Broken trusses at the salt/sand shed need repairs, some
training is needed for town staff, and a line needs to be painted on the concrete at the
salt/sand shed to indicate the fill line.

Roads — Buttermilk Road — Stu reported a driveway culvert had rotted out and started to
collapse. He said McMullen Landscape & Construction repaired it earlier in the day.

Sweeping — Stu asked if the Board wished to use TGP Enterprises for sweeping again
as they have done it for a very reasonable price for many years. Kathleen so moved,
Larissa 2". Vote in favor was 5-0.

School Budget — Stu said the school budget materials had arrived earlier in the day and
were in the materials left for tonight. He said the Budget Committee will meet on April
14, 2025, at 6:30 PM to make recommendations on the school budget. He said no town
meeting date has yet been set. He said the budget is up significantly due to special
education and high school tuition costs.

Amy asked about what role the Select Board has for the school budget. Stu said signing
a town meeting warrant is the biggest role. Nathan said that budget is not under the
Select Board’s purview. Amy asked what she should tell people who ask about the
school budget. Stu said she should encourage them to attend the town meeting.

Planning Board Ordinance Amendment Suggestions — Stu said he spoke with the
Planning Board Chair who said the proposed amendments to the Building & Land Use
and Shoreland Zoning Ordinances that were the subject of their public hearing on March
10" are the proposals to place before the next town meeting.

Lamoine Quarterly — Stu said he’s gotten started on the April 2025 Lamoine Quarterly
and hopes to get it done up next week. Several members offered to author articles.

Goals Discussion Continued — Kathleen asked what would be next for a community
center project. Stu said probably to develop an RFP for a consultant. Larissa asked if
the Facilities & Infrastructure Committee had set any parameters. Nathan said it would
be up to the Select Board.

Harbor Master — Kathleen moved to proceed to advertise for a Harbor Master with the
ad that was drafted up. Nathan 2™. There was a brief discussion about training. Vote
in favor was 5-0.

Mowing — Stu said Conary’s Clean Cuts has submitted the prices for the upcoming
season. The board indicated they’d like to get Marlboro Cemetery included in mowing
and to place that on the next agenda. There was no objection to the prices offered for
the other town mowing.

Shellfishing — Kathleen said a report from the Municipal Joint Board showed that the
Frenchman Bay Region was the highest harvest region in the state, producing over


https://www.lamoine-me.gov/boards-committees/budget-committee/
https://www.lamoine-me.gov/boards-committees/planning-board/
https://www.lamoine-me.gov/publications/lamoine-quarterly/
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443,000 pounds of clams last year. She said Hancock County produced 669,000
pounds of clams. Nathan asked about seeding programs. Kathleen said that’s a local
effort which seems to be working. She said the warden issued four tickets last year
which resulted in three convictions. She said the number of commercial licenses sold
has decreased markedly in the past few years.

Other — Amy said there was some confusion of the time the last Planning Board meeting
started. Stu said it was his error, and it would be helpful to have minutes from the Board
in a timely manner.

Next Meetings — Jo listed out the upcoming meeting schedule as:

April 3 & 17, 2025

May 1 & 15, 2025

Warrant signing — May 29, 2025

June 5, 2025 (6PM start with Hodgkins Scholarship subcommittee)
June 19, 2025

P20 TD

There was a brief discussion about the Hodgkins Scholarship.

Stu reminded the board that he would not be in the office tomorrow as he is attending
the annual Maine Town, City & County Management Association Interchange in Bangor.

There being no further business, the meeting adjourned at 8:21 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



