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Minutes — April 3, 2025

Chair Jo Cooper called the meeting to order at 7:01 PM.

Present were: Select Board members Larissa Thomas, S. Josephine Cooper, Nathan
Mason, Kathleen Rybarz, Amy Morley (via zoom); Administrative Assistant Stu
Marckoon, David Gartner, and Citizen of the Year Iris Simon.

Agenda Review /| Addendum — Jo suggested moving the Citizen of the Year
presentation to after the treasurer’s report. There was no objection.

Minutes March 20, 2025 — Larissa said she sent a couple of minor changes to Stu.
Kathleen moved to approve the minutes as edited. Nathan 2". Vote in favor was 5-0.

Expenditure warrant 23 — Board members present signed the warrant in the amount of
$125,760.40. Stu said the school payments totaled about $100,000.

Cash & Budget Reports — Nathan said things look pretty stable. Jo said there is some
work that needs to be done in the two gardens lining the Veterans’ Memorial walkway.
Larissa moved to ask Conary’s Clean Cuts if they could do that. Nathan 2". Vote in
favor was 5-0.

Checking Account Reconciliation — The Board signed the statement expressing
satisfaction with review of the reconciliation of the checking account for March which had
been sent via e-mail prior to the meeting. Amy noted the header on the checkbook file
shows the wrong year. Stu said he could fix that — the file carries through year to year.
Amy asked about Rapid Renewal and First Wealth Management. Stu explained Rapid
Renewal is the on-line vehicle registration system and First Wealth Management
handles funds that are not in the checking account, and those are transfers in and out to
meet the checking account needs.

Citizen of the Year — The Board formally awarded the Citizen of the Year honor to Iris
Simon who had been unable to attend the annual Town Meeting. Mrs. Simon said she
was the Ellsworth Chamber of Commerce Citizen of the Year in 2005 and was unable to
attend that event too. She said while her name is on the plaque there are lots of others
who should be on there. She said she has lots of ideas and a lot of people carry them
out. She said the Conservation Commission helped with the Simon Trail tree
identification program which has become part of the school’s curriculum and lots of folks
with chainsaws helped establish the outdoor classroom. She said the Committee on
Aging has carried the safe walking project forward. Larissa said Mrs. Simon was very
gracious, but she does a lot of the heavy lifting.

Fireworks Update — David Gartner reviewed his proposal to have an event in honor of
his daughter Journey Rose who passed away following a battle with cancer in 2023. He
said the goal is to raise money to help pediatric cancer patients. He said they have
formed a charitable organization, and plan to have the event on the 2" Saturday in July
annually. He said the cap will be a fireworks show.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG040325.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd040325.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin032025.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant23.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2025/Reconcile033125.pdf
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Mr. Gartner said he did not renew his pyrotechnics license in Utah before moving to
Maine and he has yet to obtain a Maine license. He said he is working with Central
Maine Pyrotechnics which did the Lamoine 150 show in 2021. He said that will speed
up his ability to obtain a Maine license. He presented a letter to the Select Board from
Central Maine Pyrotechnics who would provide a licensed technician and insurance for
the planned event. He said he has applied to the school to get the event on the
calendar, and the school wants proof of insurance.

Jo asked what the Select Board needs to do. Stu said the town owns the property and
the school manages it. He said permission from both the Select Board and School
Committee would likely be appropriate. Jo said it sounds like a fabulous event to honor
Mr. Gartner’s daughter. She said the 150" fireworks were great. Nathan asked if Mr.
Gartner has met with the school committee yet. Mr. Gartner said he has not, yet.
Nathan said that should probably be the next step. Kathleen said Mr. Gartner should
contact both the Lamoine Grange and the Lamoine Baptist Church as parking will likely
be an issue. Mr. Gartner said he has spoken with the Grange, but not the church yet.
Stu said the Board could approve the event contingent on School Committee approval.
Nathan said he wants to see what the School Committee says.

Amy asked about who benefits and how funds would be raised. Mr. Gartner said
pediatric cancer is the beneficiary and fund raising would take place before the event
and attendees are free to donate at the event. He said they might run a raffle or silent
auction. He said he wants a community celebration and there would be no charge to
attend. Jo said the School Committee needs to be informed.

Larissa asked if there were any negatives from the Lamoine 150 fireworks. Jo said there
were no issues. Larissa urged Mr. Gartner to let neighbors know about the event. Mr.
Gartner said he would meet with them face to face. Brief discussions followed on
publicity and the community service aspect of the event.

Community Center — Stu said he had drafted a Request for Proposals for a consultant,
borrowing liberally from the City of Saco model. He urged the Board to take it home and
review it. Larissa suggested adding the wording “use building spaces” and Kathleen
suggested adding “polling place” to the purpose. The RFP will be on the next agenda.

Stu reported that he spoke with Jay Fowler who controls property adjacent to the town
hall lot and he is interested in the town obtaining some of that lot if desired. Nathan
suggested contacting MDOT regarding a possible entrance in order to figure out how
much land to acquire. Stu asked what the Board would like to discuss with Mr. Fowler.
Nathan said that we're interested and to start a dialogue. Larissa moved to authorize
Stu to start a discussion with Mr. Fowler. Nathan 2". Vote in favor was 5-0.

Marlboro Cemetery Mowing — The Board reviewed the proposal from Conary’s Clean
Cuts for mowing the cemetery. Stu said he would like to see mowing once a month.
Nathan asked if this was just for veterans’ graves. Stu said the proposal is for the full
cemetery. Larissa moved to accept the proposal. Nathan 2". Vote in favor was 5-0.
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Road Sweeping — Stu said TGP Enterprises gave an estimate of $3,900 for road
sweeping this spring and he accepted that offer as Road Commissioner as it was up just
$300 from the previous year.

Utility Pole Flags — Stu said the Cole Museum Foundation is offering a 50% match for
flag and pole purchases and he would suggest the town obtain 20 flags (10 from Cole,
10 from the town). There was a discussion on finding others to help Stu with placing the
flags on the utility poles. The board agreed to rely on Stu’s judgment on the number of
units to purchase.

Special Town Meeting Date — Larissa moved to set the special town meeting for the
school budget and ordinance amendments for May 20, 2025 at 6:30 PM at the school.
Kathleen 2. There was a brief discussion about who would sit up front. Vote in favor
was 4-0.

Budget Committee Meeting — Stu said the Budget Committee will meet with the School
Committee to make recommendations on the 2025/26 budget on Monday, April 14,
2025, at 6:30 PM. He said the school budget is not pretty. Amy asked how the town
makes sure people know about the town meeting and that other topics in addition to the
school budget are on the warrant. Jo said it's required to post the town meeting warrant.
Nathan said that’s done in public places, and on the website. Stu said there’s an article
in the Lamoine Quarterly and e-mail is sent out prior to the town meeting.

Ordinance Amendments — Stu said the Planning Board has made no changes to the
proposed ordinance amendments for the next town meeting and the copy is in the
packets. Amy said she’d read the opinion from Town Attorney Dan Pileggi and wished
she had a deeper understanding of it. It was asked which ordinance she was referring
to. Amy said it was the Shoreland Zoning Ordinance and elimination of a section. Stu
said the current ordinance potentially places most of the shoreland in the Resource
Protection Zone the way that it's worded, and the proposed change would clarify that.

Kathleen said the Building & Land Use Ordinance amendment to the section that allows
groups of 5 or more citizens gives power to a number of people. Stu said the
amendment would require that in order to have standing, an appellant must be directly or
indirectly affected. Amy said it’s legal, but not required to remove the 5-person
provision, but Mr. Pileggi advised not to remove the indirectly affected wording. A brief
discussion about standing followed.

Notice of Claim — Stu said Maine Municipal Risk Management has orally advised him
that such a claim is likely excluded from coverage. He said he was told to expect a
letter. He said he reviewed the policy on file, and defamation claims are excluded from
the exclusions, but he was unable to view a current policy. He said this will be on the
next agenda. He said while the letter from Mr. Moldawer asks to have a discussion and a
claim of $10,000 in damages, he does not wish to have anyone discussing the matter
without an attorney present.


https://www.lamoine-me.gov/town-meetings/
https://www.lamoine-me.gov/boards-committees/budget-committee/
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Minutes — Stu reported he attended the recent Maine Town, City & County Management
Interchange and part of the presentation was on generating minutes using Artificial
Intelligence systems. He said the Town of Camden is doing that successfully and
suggested referring the idea to the Technology Committee. Larissa said she is
uncomfortable with the amount of energy and water used by Al, and the town doesn’t
need to support that. A brief discussion followed.

Jo said she would be concerned about the accuracy of Al generated minutes. Stu said
they would have to be reviewed first. Kathleen asked if the Board wants to address
hiring an employee to take minutes as approved by the town meeting budget. Amy
asked if the Technology Committee looks into this, could they consider the
environmental cost. Larissa asked how much time is would be needed for a person to
review Al minutes instead of doing it themselves. Kathleen said someone could sit at
home and take minutes from the TV feed as opposed to attending the meeting.

Nathan said it wouldn’t hurt to have the Technology Committee discuss it. Amy said she
would favor assistance provided to the Planning Board on generating minutes. She said
Al is a tool not meant to replace humans. Jo said this should be discussed with the
Planning Board and on the next agenda.

Staff Reviews — The Board said they would like to meet with the Town Clerk/Tax
Collector, Assistant Town Clerk/Tax Collector, Administrative Assistant, Transfer Station
Manager, Code Enforcement Officer, Facilities Maintenance Director, Harbor Master,
and Fire Chief to discuss their jobs this year. Amy asked what documents the Board
would go by on reviews. Kathleen said there is a self-evaluation and job descriptions
are available. After discussion it was agreed the meetings would start on April 17, 2025
at 6:30 PM with the Assistant Clerk/Tax Collector and Administrative Assistant prior to
the regular meeting and then continue for the two meetings in May beginning at 6PM
with three people each.

Appointments expiring June 30, 2025 — Jo noted that Barbara Bland plans to step
down from the Committee on Aging. Stu said the Select Board should get a letter from
her. Stu said he would contact appointees to see if they wish to continue to serve unless
the Board objected. There was no objection.

Quarterly Excise Tax Report — Stu said the report was in the material tonight and he
didn’t realize it had been a while since he’d produced a report.

Comments — Larissa noted the tours of the Eagle Point Energy Center were moved
back to May. Stu said he would put the e-mail in the next packet. Amy asked about
logistics and whether that would be a “meeting” if more than two board members attend.
Stu said it would have to be posted similar to a site visit for the Planning Board.

Amy asked about the upcoming League of Towns Elected Officials meeting on April 16"
and if it would be OK for her to attend. Stu said it would be great to have as many board
members as possible to attend.


https://www.lamoine-me.gov/Town%20Hall/Treasurer/Excise%20Report%20Running.pdf
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Amy said she completed the Elected Officials workshop earlier in the week and was
impressed by Maine Municipal Association.

Next Meetings — Jo listed the scheduled meeting dates as follows:

League of Towns Elected Officials Meeting April 16, 2025, NE Harbor
April 17, 2025 (6:30 executive session, 7PM Regular Meeting)

May 1 & 15, 2025 (6PM Executive Session 7PM Regular meetings)
May 20, 2025 — Special Town Meeting

Warrant signing — May 29, 2025

June 5, 2025 (6PM start with Hodgkins Scholarship subcommittee)
June 19, 2025

July Date

August Date
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There being no further business, the meeting adjourned at 8:24 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst.



