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Minutes — April 17, 2025

Chair S. Josephine Cooper called the meeting to order at 6:30 PM.

Present were: Select Board members Larissa Thomas, S. Josephine Cooper, Kathleen
Rybarz, Amy Morley (arrived 6:32), Nathan Mason (arrived 6:56); Administrative
Assistant Stu Marckoon, Assistant Town Clerk/Tax Collector Jennifer Ashmore

Executive Session — Kathleen moved to enter executive session pursuant to 1 MRSA
§405(6)(a) for the purpose of job performance reviews. Larissa 2" Vote in favor was
3-0 (Morley & Mason had not arrived)

Out at 7:00 PM
REGULAR MEETING

In addition to the Select Board and Administrative Assistant, Planning Board Chair Don
Bamman and Board of Appeals Chair Jon VanAmringe were present.

Agenda Review / Addendum — It was agreed that the discussion of minutes for the
Planning and Appeals Boards would move to after the Treasurer Reports

Minutes — April 3, 2025 — Larissa noted that she sent a couple of clarifications to Stu
via e-mail prior to the meeting. Amy also said she sent a couple of changes a few
minutes prior to the meeting. Kathleen moved to approve the minutes as edited. Amy
2" Vote in favor was 5-0.

Expenditure Warrant 24 — The Board signed the warrant in the amount of $513,811.42.
Stu noted that nearly $350,000 of that was for the new fire truck.

Cash & Budget Reports — There were no questions about the report printed earlier in
the day.

Memo Regarding Funds and Account Names — Stu reviewed the following memo
prepared prior to the meeting:

To: Select Board
From: Stu Marckoon, Treasurer

Re: Adjusting Entries, Fund Balances
Date: April 9, 2025

| took a dive into the general ledger accounts today and have made the following adjustments:

2023/24 Property Tax Receivable — Credited that account balance of $2,883.58 and debited the
general fund. When tax liens were filed, this was the balance left over in the general ledger
account. There are no outstanding balances for property taxes that were not put into lien. My
best guess is that this is a discrepancy in the tax stabilization program that existed for this year. |


https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG041725.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SMAGadd041725.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin040325.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant24.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
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would note the state reimbursed us the full amount which was about the same amount more than
the final schedule that existed following some adjustments, so this would seem to be the
appropriate amount of reduction due to stabilization.

BETE Receivable — Credited that account by 32-cents which is a rounding issue from the state of
Maine. They’re not going to pay us that (it’s less than 50-cents, so they rounded down!). General
fund balance was debited

New Fire Truck Fund — with the bill for the truck coming due, | have closed out the balance of
this fund to the checking account to cover the check. This fund will be eliminated as of the end of
April. The bank had accumulated $637.27 more in interest since 3/13/25 for a total of
$330,492.44.

This fund balance was showing a negative of $24,039.72 as of June 30, 2024 because of the
amount encumbered for the purchase. The encumbrance balance is $7,491.61 after the truck
bill. The fire department had pledged $25,000 to the purchase project which has not been
received by the town. It will be forthcoming | suspect. That would put the fund balance at
$960.28, and interest for the year of $8,779.55 would create an ending fund balance $9,739.83.
There will be some equipment purchases that can come from this fund balance and the fire
department will have to pick up anything in excess of that.

Funds for a future town meeting to consider closing or merging —
Education Capital Reserve — This fund was created when the old portable classrooms became

school property. | would recommend consulting with the school committee to see what they
might wish to have done with the (currently) $10,961.82.

Sesquicentennial Fund — This is the remaining fund balance for the Lamoine 150 celebration.
You have discussed what to do with this in the past, but nothing has been proposed to the town
meeting.

COVID 19 (ARPA) Recovery Fund — We’ve expended this entire fund that came from the federal
government and interest on the account remains. The 3/31/25 fund balance is $736.52. Though
this fund was authorized by town meeting, it's need is no longer required.

My recommendation would be to cut a check to the Lamoine VFD for that amount, as the fire
department funded the fire tank project which exceeded the ARPA funds available.

Account Name Changes

Though it requires no action from the board, | have renamed some of the General Ledger
accounts to better match budget and other GL names as follows:

1-09-01 from Road Assistance Fund to Road Fund

3-19-23.1 from Athletic Fields Maintenance Fund to Athletic Fields Capital Fund
4-01-92 from Lease Income — Cell Tower to Easement Income — Cell Tower
4-14-03 from Athletic Fields Maint Fund Int to Athletic Fields Capital Interest
4-19-60.1 from Town Hall Foundation Interest to Town Hall Renovation Interest
4-21-01 from COVID-19 Recovery Funds to ARPA Funds Income

5-01-01-216 from Adm- Appraisal Expenses to Adm-Assessing Expenses
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e 5-01-05-001 from Fire-Personnel Reimburse to Fire-Personnel Stipends
o 5-01-05-104 from Fire Truck Maintenance to Fire-Truck Maint General
o 5-01-05-117 from Fire-Extinguisher Refills to Fire-Extinguishers Maint

Nathan asked about the amount listed in the cash and budget report for the COVID 19
fund. Stu said he would check on that.

Larissa moved to transfer the fund balance from the COVID 19 Relief fund to the fire
department as the department picked up the balance of the underground tank
installation. Nathan 2". Vote in favor was 5-0.

Minutes — Planning & Appeals Boards — Stu briefly recapped the discussion from the
prior meeting regarding a suggestion of letting Al generate the minutes. Amy asked how
that might work. Stu said a voice to text program could prepare a transcript and an Al
program could make that into minutes. Amy said taking minutes is a burden and she’s
not against Al, but said any generated minutes would need to be thoroughly reviewed.

Board of Appeals Chair Jon VanAmringe said because the next step after the Board of
Appeals is court, minutes are crucial. He said they should be a summary of the action of
the board, not a transcript. He said he’s not familiar with how the technology works.

Nathan said he’s kind of opposed to Al generating minutes. He said the minutes are a
legal document. Larissa said if the minutes have to be closely reviewed, it might be just
as easy for a person to do the minutes themselves.

Amy said she pulled up a general template for minutes from Maine Municipal
Association. She said using such a form might help. Jo said a form can be helpful and
might save some effort. Planning Board Chair Don Bamman said he has reservations
about minutes being generated by someone who is not at the actual meeting. He said
the TV recording of the meeting is sometimes difficult to hear. Jo noted that sometimes
the recordings don’t work.

Amy asked if the recommendation is that someone other than a board member takes
minutes. Mr. Bamman said it’s difficult for a board member to take part in the discussion
and take the minutes. Nathan said that might be a good job for an alternate member. A
brief discussion followed. Mr. VanAmringe noted the Appeals Board has no alternates at
the moment. He said taking minutes is a good learning experience for a board member
and they could vote at subsequent meetings if needed. Kathleen said if a recording
secretary were hired, the boards should still select a secretary. Mr. Bamman said the
downside to having an alternate assigned to take minutes is that they take part in
discussions.

Amy suggested generating some tips and best practices for taking minutes and that bare
bone minutes are possibly more effective. Discussion followed on the need for an
alternate on the Board of Appeals. Larissa said she likes the idea of alternate members
taking the minutes. She said the Conservation Commission members take turns doing
the minutes and they become more engaged with the meetings. Amy said the minutes


https://www.lamoine-me.gov/boards-committees/planning-board/
https://www.lamoine-me.gov/boards-committees/board-of-appeals/
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should be submitted prior to the meeting for review. Kathleen said there are a couple of
issues with having alternate members take minutes as many people do not possess
typing skills or the mindset of taking minutes. She said a stipend for the board secretary
might be an incentive to generate minutes.

Jo suggested that the boards give it a try to generate minutes and let the Select Board
know how it works. A discussion followed on the unwillingness of board members to “be
the secretary”, and whether to hire a recording secretary.

Notice of Claim — Stu said the town received a communication from Maine Municipal
Risk Management that they would not cover the notice of claim recently received from
Alan Moldawer as defamation allegations are excluded from the policy. Kathleen moved
to refer the matter to the town attorney., Amy 2". Vote in favor was 5-0.

Community Center Concept — Stu said he has incorporated the suggested edits from
Larissa into the RFP. Nathan moved to approve the RFP and advertise it. Larissa 2.
Vote in favor was 5-0.

Stu reported he met with Jay Fowler regarding land adjacent to the town hall. He said
Mr. Fowler plans to mark out a portion of his property he thought would be adequate to
transfer to the town.

Eagle Point Energy Center Tour — The board discussed potential dates and times to
take a tour of the plant in Orrington. They asked Stu to inquire about either May 8 or
May 27 at 1PM.

Special Town Meeting — May 20, 2025 — Nathan moved to sign the proposed
amendments to the Building & Land Use Ordinance. Kathleen 2". Vote in favor was
5-0. Larissa voted to sign the proposed amendments to the Shoreland Zoning
Ordinance. Kathleen 2. Vote in favor was 5-0. The board signed both ordinances in
full as well as a document outlining only the changes to each ordinance.

Larissa moved to sign the special town meeting warrant for May 20, 2025. Nathan 2.
Vote in favor was 5-0.

Stu said Joe Marshall is available to moderate the meeting. Members discussed
stressing to the moderator to give those who wish to speak a chance to do so. Stu said
he would mention that to him.

Road Work — The Board reviewed the proposed spring/summer road work list submitted
by Stu. There was no objection to reaching out to local contractors for prices on each
project for submission to the next meeting.

Fireworks — Stu reported the school has given approval to David Gartner to proceed
with the fireworks display planned in July, and that Central Maine Pyrotechnics has
written a letter confirming what Mr. Gartner had told the Select Board at the prior


https://www.lamoine-me.gov/special-town-meeting-may-20-2025/
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meeting. Larissa moved to approve the use of the school ballfield area for the fireworks
show. Kathleen 2. Vote in favor was 5-0.

Memorial Day — Jo said there is no Memorial Day ceremony planned at the Veterans’
Memorial yet that she knows of. She asked Stu to contact Gary McFarland to see if he
wanted to plan something, and she would be glad to help him with it.

Tax Abatement — Nathan moved to approve a tax abatement for Brian Devisme who
had filed a homestead exemption application, but it had not been applied. Larissa 2.
Vote in favor was 5-0.

Hancock County Planning Commission Invoices — Stu reported the town hired the
HCPC under a state grant to assist with amending the Building and Land Use Ordinance
to meet the provisions of LD2003. He said he paid the four invoices received and even
e-mailed the executive director to confirm there were no other outstanding bills last
August. He said the town received two invoices for June and July 2024 on April 4, 2025
asking why the invoices were not paid.

Stu said he has sent an e-mail to the Maine Department of Economic and Community
Development to see if that grant could be reopened as the town sent the unspent portion
of the grant back last fall. He said the town has no money budgeted for such activity as
it should have been part of the grant, and it was not the town’s fault that the invoices
were not received in a timely manner.

PERC Communications — Stu said the Board has received another memo from the
Penobscot Energy Recovery Company asserting that the contract with PERC is still in
effect and PERC is still litigating the matter with Eagle Point Energy Center.

Resignation — Kathleen moved to accept, with regret, the resignation of Georgianna
Pulver as an alternate member of the Parks Commission. Larissa 2™. Vote in favor
was 5-0; the board signed a letter thanking Mrs. Pulver for her service.

Other — Stu asked how the elected officials meeting sponsored by the League of Towns
went the previous night. Larissa passed around materials from the meeting and said
she’s pessimistic about a practical outcome to address a lack of affordable housing.
Amy said more sessions on housing issues are expected. She said it's a good idea to
try to get towns to work together on housing. Kathleen said Lamoine has several large
tracts of land and some larger houses that could be converted into shared living
arrangements. Discussion of the housing issue followed.
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Next Meetings — The Board will meet on May 1 and May 15 beginning at 6PM for
employee reviews, on June 5" beginning at 6PM to review the applications for the
Hodgkins Scholarship and June 19" at 7PM.

There being no further business, the meeting adjourned at 8:19 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



