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Minutes — May 1, 2025

Chair Jo Cooper called the meeting to order at 6:01 PM.

Present were: Select Board members Nathan Mason, S. Josephine Cooper, Larissa
Thomas, Kathleen Rybarz, Amy Morley; Administrative Assistant Stu Marckoon, Town
Clerk Jennifer Kovacs-Lord, Code Enforcement Officer Rebecca Albright, and Transfer
Station Manager William Fennelly

Employee Reviews — Kathleen moved to enter executive session pursuant to 1 MRSA
§405(6)(a) to conduct employee reviews Nathan 2". Vote in favor was 5-0. Out at
7:15 PM

REGULAR MEETING

Jo called the open meeting to order at 7:15 PM

Present was the entire board and Administrative Assistant

Agenda Review / Addendum — There were no changes to the printed agenda.

Minutes — April 17, 2025 — Larissa said she sent two very minor changes to the
minutes. Kathleen moved to approved as corrected. Amy 2", Vote in favor was 5-0.

Expenditure Warrant 25 — The board signed the warrant in the amount of $365,547.01.
Stu reported the school warrants came in during the afternoon and the board will not
have to come in to sign a special warrant next week.

Cash & Budget Reports — There were no questions regarding the printed report. Stu
noted there was an error in payroll for much of the year involving his pay. He said the
last four payrolls of the fiscal year will be adjusted to the correct bottom line amount.

Checking Account Reconciliation — Stu said the bank statement came in early enough
to complete the reconciliation and that was e-mailed this afternoon and printed for the
meeting. The Board signed the statement expressing satisfaction with the review.

Parks Commission Projects — Stu said the town meeting approved funding for two
projects by the Parks Commission for the next fiscal year. Chair Karen Davis was
unable to attend the meeting. The board had no objection to Stu and Mrs. Davis
producing specifications on both Bloomfield Park Road and the overflow parking at
Lamoine Beach for bid submission.

Road Projects — Stu reported the town received estimates from Kelley & Sons, Jay
Fowler, McMullen Landscape & Construction, and Berry Cove Gardens on various
projects. The estimates were opened, and Jo suggested referring the bids to the Road
Commissioner for recommendation. There was no objection.
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Paving RFP — Stu said he had developed an RFP for paving Walker Road, Birchlawn
Drive and South Birchlawn Drive based on past years RFP’s. Larissa moved to place
the RFP out for bid. Nathan 2. Vote in favor was 5-0.

Expiring Appointments — The Board reviewed the list of upcoming board and
committee appointments. Several positions will become or remain vacant. There was
discussion about how to advertise for folks to fill those positions. Stu said he would post
word electronically. He suggested board members talk with folks they might know who
might be interested in serving.

Lamoine Quarterly Printing — Stu said the Ellsworth American printing press is shutting
down. He said he has e-mailed the person identified on an e-mail from the paper to see
if they’ll still print the quarterly, but has not received a response. He said he will try
calling to find out.

Notice of Claim — Stu reported town attorney Pileggi has agreed to represent the town
on the notice of claim received from Alan Moldawer. He said Mr. Pileggi has written to
Mr. Moldawer.

EPEC Tour — Three of the board members indicated they would like to attend a tour of
the Eagle Point Energy Center complex a week from today. Stu said he can go as well
and would contact EPEC to confirm.

Energy Assistance Grant — Stu said he had sent power bills and a building sketch to
the folks doing the energy audit program, and the school has compiled similar
information which he sent along. Larissa said there was an e-mail last week from the
program which may need to be addressed. Stu said he would look for that.

Maine Cyber Reach — Stu reported a zoom meeting with Maine Cyber Reach in
advance of a simulated ransom-ware attack has been rescheduled.

Payment in Lieu of Taxes — Kathleen moved to allocate a $1,000.00 payment from
Maine Coast Heritage Trust to the Conservation Commission Fund. Amy 2", Vote in
favor was 4-0 (Thomas abstained).

Resignation — The board signed a letter thanking Barbara Bland for her service to the
Committee on Aging.

Marlboro Beach Road — Clogged Culvert — Stu said a resident of the road reported a
problem with a slow draining culvert. He recommended contacting Anderson Pressure
Washing to see if a good cleaning would improve things. There was no objection.

Other — Frenchman Bay Regional Shellfish — Kathleen said Dr. Brian Beal of the
University of Maine at Machias gave an interesting presentation to the Joint Municipal
Board. She said things are not going well in Raccoon Cove, and that’s why it has been
closed to clamming. She said the cove will be the major point of conservation efforts for
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the coming year. She said they will be setting out green crab traps and placing brush on
the flats.

Kathleen said there is an updated ordinance and management plan, and she is leaving
copies for the town hall files. She said the clam group met with mussel draggers who
will only do 6-to-7 weeks of dragging in Raccoon Cove in the next year. A discussion
followed on the decline in clam landings throughout the state.

Amy asked what happens to the green crabs that are trapped. Kathleen said they are
crushed and used for fertilizer. A brief discussion followed regarding the invasive
species.

No Mow May — Larissa reported a reporter for the Ellsworth American called earlier in
the day to ask about No Mow May. She said the Conservation Commission is no longer
pursuing that activity and is devoting more effort to the Mayor’s Monarch Pledge instead.

Minutes — Amy said guidance on taking minutes by the various boards prepared by Stu
seems very good. Stu said he would share that with the Planning Board for their
meeting on Monday.

LD2003 Grant — Amy said she was glad to see the State Department of Economic and
Community Development was willing to reopen the grant on the LD 2003 consultant
funding and pay bills that were submitted after the town closed out its grant. Stu said
when the funds arrive, he will schedule a check be sent to the Hancock County Planning
Commission.

Next Meetings — The next regular meeting will be May 15, 2025 starting with employee
reviews at 6PM. The special town meeting for the school budget is May 20"". The board
will sign an expenditure warrant on May 29, 2025. The June 5, 2025 meeting will start at
6PM in executive session to process scholarship applications. The regular meeting on
June 19, 2025 will start at 7PM. The board agreed to set the meeting dates for July &
August at the next meeting.

There being no further business, the meeting adjourned at 8:02 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board


https://www.lamoine-me.gov/special-town-meeting-may-20-2025/

