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Minutes — May 15, 2025

Chair Jo Cooper called the meeting to order at 6:00 PM.

Present were: Select Board members Amy Morley, Larissa Thomas, S. Josephine
Cooper, Kathleen Rybarz (arrived 6:11 PM); Administrative Assistant Stu Marckoon,
Facilities Maintenance Director Michael Hodgkins, and Fire Chief George “Skip” Smith.

Executive Session — Jo moved to enter executive session pursuant to 1 MRSA
§405(6)(a) for the purpose of personnel reviews and an application review. Larissa 2.
Vote in favor was 3-0 (Rybarz not yet present) at 6:01 PM. Out at 7:00 PM.

REGULAR MEETING
In addition to the Select Board and Administrative Assistant, Gary Loft was present.

Agenda Review / Addendum — There were no changes to the printed agenda or
addendum. Mr. Loft said he was present to see if there were any changes being
contemplated to the intersection of Routes 184 and 204 next to the town hall. Stu said
that’s one of the considerations in a potential community center project, but there has
not been any discussion with Maine DOT. Mr. Loft said the intersection is dangerous. A
brief discussion followed.

Minutes — May 1, 2025 — Larissa moved to approve the minutes as printed. Amy 2",
Vote in favor was 4-0.

Expenditure Warrant 26 — The board signed the warrant in the amount of $150,593.38.
Stu said the bulk of the warrant was for education expenses. He said a hard drive to
store CTV shows has been purchased, and the washing of the culvert under Marlboro
Beach Road is on the warrant. He said the pressure cleaning company reported the
culvert was rusted out and probably should be replaced.

Cash & Budget Report — Stu reported the excise tax budget has been fully collected,
thanks in part to the annual Versant truck registrations.

Appointments — Jo moved to reappoint the following personnel:

Position Nominee Term Expires

Town Clerk Jennifer Kovacs-Lord | June 30, 2028
Tax Collector Jennifer Kovacs-Lord | June 30, 2028
Excise Tax Collector Jennifer Kovacs-Lord | June 30, 2028
Deputy Treasurer Jennifer Kovacs-Lord | June 30, 2028
Deputy General Assistance Administrator | Jennifer Kovacs-Lord | June 30, 2026
Assistant Town Clerk Jennifer Ashmore June 30, 2026
Assistant Tax Collector Jennifer Ashmore June 30, 2026
Assistant Excise Tax Collector Jennifer Ashmore June 30, 2026



https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG051525.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd051525.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin050125.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant26.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
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Assistant Treasurer Jennifer Ashmore June 30, 2026

Facilities Maintenance Director Michael Hodgkins June 30, 2026

Fire Chief George Smith June 30, 2026

Fire Warden

George Smith

June 30, 2026

Transfer Station Manager

William Fennelly

June 30, 2026

Deputy Fire Warden

Stuart Marckoon

June 30, 2026

Road Commissioner

Stuart Marckoon

June 30, 2026

Addressing Officer

Stuart Marckoon

June 30, 2026

Local EMA Director

Stuart Marckoon

June 30, 2026

General Assistance Administrator

Stuart Marckoon

June 30, 2026

Deputy Town Clerk

Stuart Marckoon

June 30, 2026

Deputy Tax Collector

Stuart Marckoon

June 30, 2026

Deputy Excise Tax Collector

Stuart Marckoon

June 30, 2026

Code Enforcement Officer Rebecca Albright June 30, 2026
Building Inspector Rebecca Albright June 30, 2026
Local Plumbing Inspector Rebecca Albright June 30, 2026
Cable TV Operations Manager Justin Zinke June 30, 2026
Board of Appeals Member Jay Fowler June 30, 2028

Conservation Commission Member Madison Jones June 30, 2028

Parks Commissioner Jaime Torres June 30, 2028

Committee on Aging Member Iris Simon June 30, 2028

Committee on Aging Member Jane McMullen June 30, 2028

Larissa 2". Amy asked how people would know that positions are open or up for
reappointment. Stu said he plans to send out an e-mail to the town’s community events
e-mail list with the positions that remain open. Vote in favor was 4-0.

Stu reported Richard McMullen has opted not to be reappointed to the Planning Board.
He said Michael Jordan agreed to serve another term on the Conservation Commission
as the alternate.

Amy suggested having an option on the town website to sign up for e-mail reminders
which are currently available with a written form at the town hall. A discussion followed
on having the technology committee help with putting that option on the website.

Adopt-A-Highway Thank You — The board signed a letter to Georgia Munsell for her
18-years of service as the coordinator of the Adopt-A-Highway program. Amy asked
how the program worked. Jo explained that Mrs. Munsell coordinated lining up
volunteers to pick up litter from sections of roads in town and sent reminders to do so
twice a year. Larissa reported that Claire Bennett has agreed to take over the
coordinator position.

Employee Contracts
e Jennifer Kovacs-Lord — Stu said an extra 5 days of vacation was added to the
three-year contract along with annual raises. Larissa moved to approve,
Kathleen 2. Vote in favor was 4-0.
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o Rebecca Albright — Stu reported the salary change discussed during the
employee review was the only notable change in the contract. Larissa moved to
approve, Kathleen 2". Vote in favor was 4-0.

e William Fennelly — Stu said an hourly increase and duties for parks maintenance
were in the new contract. Larissa moved to approve, Amy 2". Vote in favor
was 4-0.

e Jennifer Ashmore — Stu said an hourly increase was included in the contract.
Kathleen moved to approve, Larissa 2™. Vote in favor was 4-0.

Spring Road Work List — Stu reported he prepared a list of awards to various road
projects based on the estimates submitted by contractors and opened at the last
meeting. Gary Loft asked whether Pinkhams Flats or Douglas Highway would be paved.
Stu said the Maine Department of Transportation paves those roads, and they’ve
already paved Mud Creek Road which was the only road on the list for state highway
paving in Lamoine for 2025.

Larissa moved to approve awarding the spring road work as recommended by Stu. Amy
2", Vote in favor was 4-0.

Notice of Claim Update — Stu reported the latest correspondence was in the board
packet.

Memorial Day — Jo said Gary McFarland has lined up a speaker, and his wife is making
a wreath. She asked that Stu coordinate with Gary regarding ceremony setup.

Parks — Major Projects — Stu reported the Parks Commission requested and received
town meeting funding for two major projects at Lamoine Beach and Bloomfield Park.
Larissa said an RFP drafted up for the two projects looked good. Amy asked why the
town would maintain Bloomfield Park Road. Stu said because it mostly serves the park.
There was no objection to the RFP. Stu said the Parks Commission meets next week.
He said if they OK the RFP, it could be sent out afterwards.

New Fire Truck — Stu reported that after more than 4-years, the new fire truck has been
delivered as of last Friday and is now in service. He said the truck would be lettered
next week. He went over the highlights of the truck and said it was used during pump
testing earlier in the week and performed well. He said a 2-way radio was installed
earlier today.

Maine CAN - Larissa said she got an e-mail from the group and didn’t know about them.
She said it apparently services as a “LinkedIn” type of organization for conservation
issues. She said they had invited Lamoine to sign on. She said the only reason she is
interested is to learn about grant opportunities. She said there is no obligation on the
town to do anything, and said it appears to be a network of conservation organizations.
She said she wanted to ask for the board’s blessing.

Jo asked what the connection to the town would be and who would communications go
to. Larissa said she would be a point of contact. Stu asked if the organization is a


https://www.lamoine-me.gov/boards-committees/parks-commission/
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lobbying group. Larissa said she wasn’t sure. She said Conservation Commission
member Michael Jordan was looking into the group and found they received some
funding from the US EPA. A discussion followed about a possible affiliation with the
University of Maine.

Amy said perhaps the board should look at the organization’s goals and vision and
discuss this at the next meeting.

Eagle Point Energy Center Tour — Stu said he, Larissa and Jo took a tour of the EPEC
facility last week. Jo said not a lot seems to have happened, certainly not as much as
she had thought. Larissa said she was a bit discouraged to hear they are still working to
secure funding. Jo said she asked specifically if it would be operational by the end of
the year. She said a lot of cleaning needs to be done. Stu gave a brief overview of the
PERC/EPEC facility function, origin, and history.

Community Garden — Gary Loft asked about the community garden project. Jo said it’s
being put together presently and raised beds have been built. She said they hope to be
planting in the next few weeks. She explained how the project works and what the next
steps are.

Conservation Commission

e Tree Boring Event — Larissa reported that last Friday school students attended
an event where a boring was taken from a large tree on the Simon Trail. She
said the approximate age is still being determined and an article in the next
Lamoine Quarterly will reveal the tree’s age.

o  Weather Station — Larissa reported that the Conservation Commission
purchased a weather station for the Lamoine School, and it was installed
yesterday. She said the school tech director will get it all connected and perhaps
it can also show up on the town’s website.

Position Openings — Amy requested that when advertising for people to serve on open
positions on town committees that women be encouraged to apply and feel welcome.

Flags — Stu thanked Jo for her assistance in placing flags on Veterans’ graves at East

Lamoine Cemetery earlier in the day. He said the Girl Scouts placed the flags at Forest
Hill Cemetery, and he did the same at Marlboro Cemetery and other scattered individual
graves around town. He said he hopes to finish installing the utility pole flags tomorrow.


https://www.lamoine-me.gov/boards-committees/conservation-commission/
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Next Meetings — The following meetings are scheduled:
e May 20, 2025 — Special Town Meeting (School Budget, ordinance changes)
e May 29, 2025 — Board signs warrant 27 individually.
e June 5, 2025 — 6PM Executive Session for Hodgkins Scholarship, 7PM Regular
Meeting
o June 19, 2025 — 6PM Fire Station Tour, 7PM regular meeting at Town Hall

The board opted to wait until Nathan Mason was available to schedule the July and
August meetings.

There being no further business, the meeting adjourned at 8:02 PM.

Following adjournment, the Board signed the appointment papers for those reappointed
earlier in the meeting.

Respectfully submitted,

Stu Marckoon, Administrative Assistant to the Select Board


https://www.lamoine-me.gov/special-town-meeting-may-20-2025/

