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Minutes — June 5, 2025

Chair Jo Cooper called the meeting to order at 6:01 PM.

Present were: Select Board members Larissa Thomas, S. Josephine Cooper, Kathleen
Rybarz, Amy Morley (arrived 6:03 PM), Nathan Mason (arrived 6:13 PM); Administrative
Assistant Stu Marckoon

Executive Session — Jo moved to enter executive session pursuant to 1 MRSA § 405
(6)(a) & (f) to discuss a personnel matter and applicants for the Hodgkins Scholarships.
Larissa 2". Vote in favor was 3-0 (Morley, Mason not yet present). Out of executive
session at 7:00 PM

REGULAR MEETING - The regular meeting came to order at 7:00 PM.
Present in addition to the Board and Administrative Assistant were Stacey Curtis,
Matthew Curtis, Audrae Curtis, Tiffany Koopman, Dana Parsley, and Marhsall Deckers

(Northeast Paving).

Hodgkins Scholarships — Nathan moved to award a total of $24,000 in scholarships to
seven students who had applied. Larissa 2. Vote in favor was 5-0.

Minutes — May 15, 2025 — Larissa and Amy reported they sent edits to Stu. Larissa
moved to approve the minutes as revised. Amy 2". Vote in favor was 5-0.

Expenditure Warrant 27 — Three members of the board had signed the warrant in the
amount of $309,268.08 the previous week. There were no questions regarding the
warrant.

Expenditure Warrant 28 — The board signed the warrant in the amount of $23,189.10.
Stu noted the largest expenditure was for crack sealing on Shore Road.

Cash & Budget Reports — There were no questions regarding the written report. Stu
noted that all the funds encumbered in the summer of 2024 have been spent in full,
including the fire truck purchase.

Tax Lien Notices — Stu reported the staff sent out 165 certified letters last week to those
who’ve not paid their 2024/25 property taxes. He said those who’ve come in and paid
this week mostly said they forgot to pay.

Complaints — Bloomfield Park — Stacey Curtis says he has a concern about finding
hypodermic needles on the beach property he owns on Blunt’'s Pond. Nathan asked if
the needles were coming from Bloomfield Park. Mr. Curtis said it’s likely as he doubts
that his neighbors are generating the needles. He said he has cameras on his lot.
There was a discussion about the history of issues at the park. He said others on Asa’s
Lane have been finding needles along the road. He said there has been a lot of night
traffic and they have called law enforcement.

Larissa asked about town surveillance cameras. Stu said there was a game camera
placed at the park in the past, but it was not highly effective. Jo said law enforcement
should be contacted to advise them of the situation. Mr. Curtis said the Whitcomb
Woods land, which is accessed by the same road has no stipulations on use.
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Kathleen said the issue will be on the Parks Commission agenda in June. There was a
brief discussion about the possibility of installing an automatic gate. Audrae Curtis
asked about installing “no smoking” signs. Jo asked if the issue has been more of a
problem this year than in the past. Mr. Curtis said it is. He said he’s never found
needles on the beach before. Jo asked if he and others could document when and
where they find needles. More discussion followed about finding hypodermic needles.

Jo said Mr. Curtis has suggested a gate, the Parks Commission will discuss this at their
next meeting on June 18", some signage updates might be in order, and perhaps a new
monitoring camera, and discussion with the Sheriff's Department were discussed. She
said the town in limited in what it can do without its own police department.

Tiffany Koopman noted the stop sign at the Lamoine Beach Road end of Asa’s Lane is
apparently obscured by vegetation. Stu said he would take a look.

Paving Bids — The Select Board opened the following bids on the RFP for paving
Walker Road, Birchlawn Drive and South Birchlawn Drive:

Bidder Cost/Ton

Northeast Paving | $115.00

Wellman Paving | $107.50

B&B Paving $92.00

Nathan moved to award the bid to B&B Paving. Larissa 2. Vote in favor was 5-0.

Appointments — Various members moved and 2™ to appoint the following volunteers:

Name Position Term

Gregg Tehennepe Technology Committee 3 years
Michael Jordan Alt-Conservation Cmsn 3 years
Robert Christie Planning Board (Full) 5 years
Kathryn Arbach (Alternate) Parks Cmsn 3 years
Cecilia Ohmart (Alternate) Board of Appeals | 3 years
Joseph Donahue Budget Committee 3 years
Joseph Donahue Technology Committee 3 years

Amy asked to delay the vote on Cece Ohmart until June 19 as Cece had also expressed
interest to Amy in the Planning Board Alternate position. After a discussion there was no
motion to delay the votes. Vote in favor of all motions to appoint was 5-0.

Contract — Facilities Management Director — Larissa moved to sign an updated
contract with Michael Hodgkins. Nathan 2". Vote in favor was 5-0.

Water Testing — Landfill area — Stu reported that he was finally able to contact the
Department of Environmental Protection about water testing around the landfill. He said
at their suggestion he requested that the DEP terminate testing the wells at the capped
landfill that were installed many years ago. He said the results have been constant, the
wells are usually fairly dry, and the data is meaningless. He said he has also requested
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a clarification of the test parameters for the three residential wells that were tested due
to exceeding the state’s PFAS level.

Honor Graduates — The Board signed certificates of commendation for the following
graduates from MDI High School:

Jacob Willard
Harmony King
Evangeline Meister
Elizabeth Evans
Evan Campbell
Julian Austin
Brianna Swanberg

Stu said he’s not been able to get a call back from Ellsworth High School and he’s aware
of at least one honor graduate from that school. He said there were none this year from
John Bapst.

Maine Cyber Reach — Stu reported the project on computer security is nearing the end
of its second year and a training curriculum for staff will be coming out later this month.

Board Minutes — Amy asked that the guidance document from Stu and Maine Municipal
Association be shared with the other board chairs, including the Planning Board. Stu
said he has done so with the Planning Board.

Crack Sealing — Stu reported Newman Ground Effects has completed about 2/3™ of the
project on Shore Road, but had to order more sealant after they ran out.

Mowing — Stu reported George Crawford is willing to mow the roadsides again, but is
unable to mow the landfill cap. He said he believes Randy Kelley has a mower than can
accomplish that task. There was no objection to asking Mr. Kelley. Larissa did move to
encourage that mowing take place late in the season to protect pollinators. Nathan 2.
Vote in favor was 5-0.

Culvert — Marlboro Beach Road — Stu said we need a contractor to replace a failing
culvert on Marlboro Beach Road and said Jay Fowler has another project in the area.
There was no objection to asking Mr. Fowler to accomplish that.

Air Conditioner Removal — Stu said Ryan Stilwell has submitted an estimate to remove
the two old air conditioners mounted in the building. There was no objection.

MaineCAN — Jo said this item was carried forward from the previous meeting so Nathan
could weigh in on it. Larissa said she received an e-mail from the group and before
committing to join wanted to get the board’s opinion. She said she thinks it could open
up some funding opportunities. Amy said the website looked favorable. There were no
objections to joining.

Bolt at Bloomfield Park — Stu reported the office received a complaint that a bolt on the
beach was exposed and could be a trip hazard. He said he tried the winch on a fire
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truck to pull it out, but it would not budge. He said Richard Fennelly has offered to cut
off the bolt.

Notice of Claim — Stu reported the claimant has responded to the town attorney who is
handling the matter. There was no action for the board to take.

Checking Account Reconciliation — The Board signed the statement expressing
satisfaction with review of the May 2025 checking account reconciliation.

Other

Town Meeting Minutes — Amy suggested that the Board ought to review the town
meeting minutes for approval. Stu said that he generally types up the minutes and the
town clerk reviews them prior to final publication. He said it's the town clerk’s job to
generate the minutes of the town meeting and there is no provision for any board to give
final approval. Amy said she plans to contact Maine Municipal Association for
clarification.

Community Resilience Grant — Larissa reported the next round of Community Resilience
Grants is in late August. She said the Conservation Commission is ready to make a

submission for projects at the town hall and school, but they need the energy audit to be
completed. She said they anticipate window replacement would likely be recommended.

Downeast Conservation Network — Larissa reported she attended an event sponsored
by the organization. She said a few other towns attended, and it was interesting to hear
about projects in other municipalities.

Shoreland Zoning Ordinance — Stu reported the Maine DEP sent its review of the recent
amendments to the Shoreland Zoning Ordinance earlier this afternoon and he printed off
the comments for the packets tonight. He said he’s referred that to the Planning Board
for future recommended action.

Aging Committee — Jo reported the committee could use more volunteers or members.
She outlined the latest on the Community Garden Project, a community resource fair in
September and promotion of visibility vests/straps for pedestrians.

Next Meetings — The Board will hold its next regular meeting beginning at 6PM with a
tour of the fire station, and the meeting itself at 7PM at the Town Hall on June 19'".
Regular meetings are scheduled for July 10, 2025, August 21, 2025 and September 4 &
18, 2025.

There being no further business, the meeting adjourned at 8:13 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst


https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2025/Reconcile053125.pdf
https://www.lamoine-me.gov/town-meetings/
https://www.lamoine-me.gov/Town%20Hall/Ordinances/SZO062420PDF.pdf
https://www.lamoine-me.gov/boards-committees/lamoine-committee-on-aging/

