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Minutes — June 19, 2025

Prior to the regular meeting, board members Larissa Thomas, Kathleen Rybarz, Jo
Cooper, and Nathan Mason joined Administrative Assistant Stu Marckoon and Fire Chief
George Smith at the Lamoine Volunteer Fire Department station and looked over the
new fire truck, the new tank/water fill installation, and the station in general. No votes on
any matter were taken.

Regular Meeting
Chair Jo Cooper called the meeting to order at 7:00 PM at the Lamoine Town Hall.

Present were: Board members Larissa Thomas, Kathleen Rybarz, S. Josephine Cooper
Nathan Mason, Amy Morley; Administrative Assistant Stu Marckoon, Adam Sargent,
Howard Corbett, David Henry, Karen Davis (Parks Commission Chair), Valerie Sprague
and Stacey Curtis.

Agenda Review / Addendum — The board said it would accommodate those present for
various matters as needed.

Minutes — June 5, 2025 — Amy presented several clarification edits to the minutes.
Larissa had sent one typo correction. Nathan moved to approve with the changes.
Kathleen 2™. Vote in favor was 5-0.

Expenditure Warrant 29 — The Board signed the warrant in the amount of $174,427.85.
Stu noted the school expenditure was approximately $138,000, and the remainder of the
crack sealing and street sweeping were on the warrant.

Cash & Budget Reports — There were no questions regarding the written report as of
earlier in the day.

Community Center RFP — Stu reported two submissions were received, though he had
expected a third one. The Board asked for time to review the proposals and to place this
on the next agenda.

Planning Board Alternate Appointment — Stu reported that five people had indicated
interest in the position; David Henry, Stacey Curtis, Valerie Sprague, Ann Dederer, and
Drew Thomas. Mr. Henry, Mr. Curtis, and Mrs. Sprague were present at the meeting.

The board asked those present to introduce themselves and why they wish to serve.
The board questioned those present about writing experience, experience that might
assist with service on the Planning Board, and whether they would consider another
open position such as Board of Appeals, Budget Committee or Recreation Committee.
Stu asked the candidates if they would be willing to take minutes of the meetings.

Kathleen moved to appoint Valerie Sprague as the Alternate Planning Board member.
Amy 2". Vote in favor 4-0 (Mason abstained)
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A brief discussion followed regarding Board of Appeals membership/service.

Parks Commission — Parks Commission chair Karen Davis said the Commission met
last night with Stacey Curtis and discussed several ways to address the needle use at
Bloomfield Park. She said the Commission voted to explore installing a gate. Jo asked
if the Commission could research that. Mrs. Davis said Commission member Oliver
Curry is going to work on that. There were discussions on how a gate might work and
other options, including a camera. Larissa asked if it would be wise to see if increased
law enforcement patrols are effective. Amy said she favors research on a gate. Jo
asked if increased patrols are a reality. Stu said he spoke with the Chief Deputy of the
Hancock County Sheriff's Department about that, and he has asked his Lieutenant and
Sergeants to keep an eye out. Larissa said she’d be interested to hear about ongoing
activity. Mr. Curtis said he believes the drug use at the park is likely to keep occurring
There was a brief discussion about electricity sources. Nathan mentioned a motion
sensor for lighting might work. Mrs. Davis said better signage was discussed.

Capital Projects — Mrs. Davis said the Commission voted to move forward with the RFP
for the projects at Lamoine Beach and on Bloomfield Park Road, but they would like to
add moving some boulders around at Lamoine Beach to that project. Jo noted the bid
date will have to change, and bids would be due next meeting. Kathleen moved to place
the RFP out to bid. Larissa 2". Vote in favor was 4-0.

Amy asked if the Parks Commission is going to research a gate, updated signage and
perhaps a motion sensor light. Mrs. Davis said they could do that. Jo said it could be
discussed at the next Select Board meeting.

Executive Session — Jo moved to enter executive session pursuant to 1 MRSA
§405(6)(a) to discuss the Harbor Master position, the Transfer Station Manager position,
and a complaint regarding Code Enforcement. Larissa 2". Vote in favor was 5-0 at
7:54 PM. Out at 8:39 PM.

Appointments — Kathleen moved to appoint Adam Sargent as the Transfer Station
Manager. Larissa 2". Vote in favor was 5-0.

Kathleen moved to appoint Howard Corbett as the Harbor Master effective July 1, 2025.
Nathan 2™. Both agreed to include $1,500 as the salary. Vote in favor was 5-0.

Honor Graduate — The board signed a Certificate of Commendation for Ella
Montgomery who graduated with honors from Ellsworth High School

Notice of Claim — The board reviewed a proposed response from the town attorney on
a notice of claim and there was no objection to having attorney Dan Pileggi send the
response.

Town Meeting Minutes — Amy said she spoke with Maine Municipal Association
regarding town meeting minutes. She said the March 2025 minutes included more detail
than usual, and she didn’t know what the town procedure was. She said MMA agreed
with what Stu had said at the previous meeting, but suggested the Select Board ought to
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discuss the format for minutes. She said a summary of the discussion instead of quoting
people is a preference for her as quotes could present legal issues. A discussion
followed about minutes’ practices and how the town meeting is run regarding seating the
Select Board at the front table.

Jo said Amy’s question was fair. Nathan said when telling Stu how to do the minutes,
the board ought to discuss it as a board. Amy noted the Planning and Appeals Boards
have had issues with generating minutes, and they don’t have to write them verbatim.
She said it’s better if they don’t have quotes. A brief discussion followed.

Jo said she’d like to continue to think about the matter. A brief discussion followed about
the March town meeting minutes and seating.

Vacation Rentals — Amy said she’d like to have this issue on a future agenda. She said
the discussion of housing and short-term rentals came up at the March town meeting.
She said auxiliary dwelling units (ADUs) are affected by short term rentals, and there
may be some expectation that the Planning Board might discuss this. She said the
League of Towns discussed it at their meeting in April and it's helpful to be familiar with
what other towns are doing with the issue.

Lamoine Quarterly — Stu said he’s started working on the July 2025 Quarterly. Larissa
said she’ll have some articles. Stu encouraged others to write articles too. He said he
would e-mail a draft before sending it to the printer.

Request for Tax Abatement — Stu reported that he received an e-mail asking for relief
from interest and fees on the 2024/25 taxes from a property owner who had not paid
their tax. He said it appears that it might be a request for an infirmity abatement, but
state law only allows that type of abatement for homestead property. He said he had
drafted a letter that denied the request and said the decision could be appealed to the
county commissioners. Larissa moved to send the letter. Nathan 2". Vote in favor
was 5-0.

Memorandum of Understanding — MDI Hospital — Larissa moved to sign a
Memorandum of Understanding with the hospital regarding emergency management.
Kathleen 2". Vote in favor was 5-0.

Dead Tree Removal — Stu reported that Tucker Ball who owns property adjacent to the
Lamoine Beach Park parcel wishes to remove dead trees from the state-owned land
which threaten his property. He said he’s called the bureau of Parks and Lands to find
out what permission might be needed, and there is no action for the board to take.
There being no further business, the meeting adjourned at 9:10 PM

Respectfully submitted.

Stu Marckoon, Adm. Asst. to the Select Board
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