
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – July 10, 2025 
 
Chair Jo Cooper called the meeting to order at 7:02 PM 
 
Present were:  Select Board members Larissa Thomas, S. Josephine Cooper, Nathan 
Mason, Amy Morley; Administrative Assistant Stu Marckoon, Parks Commission Chair 
Karen Davis, Stacey Curtis, and Planning Board Alternate Brett Jones.   Select Board 
member Kathleen Rybarz was not present.  
 
Agenda Review / Addendum – No changes were made to the order of the agenda or 
addendum.  
 
Minutes – June 19, 2025 – Larissa said she sent a few minor changes to the draft 
minutes to Stu.  Nathan moved to approve as edited.  Larissa 2nd.  Vote in favor was 4-
0. 
 
Expenditure Warrant 30 – The board had signed the warrant in the amount of 
111,093.06 on July 3, 2025.  Stu noted the warrant included the loan payment on the 
purchase of Map 3 Lot 2. 
 
Expenditure Warrant 1 – The board had signed the warrant in the amount of 
$179,280.22 on July 3, 2025.  Stu noted the school warrants made up the bulk of the 
expenditures along with the one-time payments for the fiscal year. 
 
Expenditure Warrant 2 – The board signed the warrant in the amount of $99,524.03.  
Stu said roughly $83,000 of that was for school expenses. 
 
Cash & Budget Reports – There were no questions regarding the reports for the past 
fiscal year (2024/25) or the now current fiscal year (2025/26) 
 
Checking Account Reconciliation – The board signed the statement expressing 
satisfaction with review of the checking account reconciliation for June 2025 which had 
been sent by e-mail prior to the meeting.  
 
Excise Tax Quarterly Report – Stu reported the town received more than $512,000 in 
automobile excise in FY 2024/25 which shatters previous records.  Nathan noted the 
number of transactions was fairly high, too.  
 
Property Tax Liens – Stu reported that 63 liens were filed last week, which is a bit 
higher than usual.  He said several people have already paid their liens for the 2024/25 
unpaid property taxes.  
 
Community Center Concept Plan RFP – Nathan said he read the summaries from the 
three bidders and agreed with Stu that all three seem well qualified.  Larissa said she 
read all three entire proposals and was very impressed with the qualifications.  She said 
two did not itemize their scopes of service.  She said the options may not be comparable 
and basing a decision on low price might not best position the town for an end product.  

https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG071025.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd071025.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin061925.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/Warrant30.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant1.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant2.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2025/Reconcile063025.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Excise%20Report%20Running.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Bids/2025/RFPCmtyCtrConcept.pdf
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Amy said she agreed with that.  She said one bidder said the services are negotiable.  
She said she is familiar with one firm, and they have done some innovative buildings. Jo 
said she is only familiar with Sealander Architects and also wondered about the details 
of the proposal.  She said she doesn’t see this as a super complex project.  She said 
she would like a really clear comparison.  
 
Stu said the board could choose to meet with the bidders for clarification.  Amy 
suggested meeting with two bidders.  Larissa said the Johnston proposal had a 
breakdown of activities.  She suggested requesting additional information.  She said the 
Johnston proposal included environmental work as part of the costs.  Nathan said he 
agreed that clarification would help.  Discussion followed on design aspects.  
 
Nathan moved to request that Sealander and G.L. Frost provide a breakdown of their 
services for the purpose of clarifying the officer.  Brett Jones mentioned some 
experiences the school department had with designs.  Amy 2nd the motion.  Stu asked 
what the board wishes to clarify.  Nathan asked that each break down their services in 
detail.  Vote in favor was 4-0. 
 
Parks Request for Proposals – Stu said only one bid was received, that from Kelley & 
Sons, and it’s within the budget.  Nathan said the prices seem reasonable.  Stu noted 
the Bloomfield Park proposal had two options, and he would recommend the reclaimed 
pavement option.  Larissa moved to accept the proposal from Kelley & Sons with the 
reclaimed pavement option.  Nathan 2nd.   Vote in favor was 4-0. 
 
Resignations – Nathan moved to accept the resignations of Bob Ehlers from the Parks 
Commission and Steven Gabel-Richards from the Planning Board with regret.  Larissa 
2nd.  Vote in favor was 4-0.    
 
The board also sent letters acknowledging resignations/retirements to former transfer 
station operator Bill Fennelly and Recreation Committee Alternate Mollie Cashwell. 
 
The board signed commendations for community service to retirees Bob Lachance 
(technology committee), Richard McMullen (Planning Board), Gregg Tehennepe (Budget 
Committee), Mark Harris (Budget Committee), and Bob Pulver (School Committee).  
 
Appointments – Nathan moved to appoint Kelli Wentzell as a full member of the Budget 
Committee and Ann Dederer as an alternate member of the Budget Committee.  Larissa 
2nd.  Vote in favor was 4-0.  
 
Nathan moved to appoint current Planning Board Alternate Brett Jones as a full member 
to replace Steven Gabel-Richards.  Larissa 2nd.  Vote in favor was 4-0. 
 
Nathan moved to appoint Stacey Curtis as an alternate member of the Planning Board, 
replacing Brett Jones.  Larissa 2nd.  Vote in favor was 4-0. 
 
There remain alternate positions on the Board of Appeals and Recreation Committee.  A 
brief discussion followed on advertising for folks to fill those positions. 

https://www.lamoine-me.gov/Town%20Hall/Treasurer/Bids/2025/ParksProjectRFP2025.pdf
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Transfer Station Manager Contract – Larissa moved to sign a contract with Adam 
Sargent as the Transfer Station Manager through June 30, 2026.  Amy 2nd.  Vote in 
favor was 4-0.  Stu noted the transfer station was very busy on the July 4th weekend, 
especially on Saturday the 5th.  
 
Housing Matters – Stu noted the Maine Legislature passed LD 1829 which makes 
major changes to requirements for dwelling unit density.  Brett Jones said a message 
from Maine Municipal Association is a bit outdated, and the language from the LD is 
available.   He said much of the language is applicable to communities with water and 
sewer.  He said the legislation may allow for three units on 40,00 square feet, affects 
subdivisions, but there is a lot that is unclear.  He said there is a state board that will 
make decisions above the local Board of Appeals level, avoiding court appeals.  He said 
the Planning Board will get what Miane Municipal Association puts together.   
 
Larissa asked if there will be funding similar to what was available when LD 2003 
passed to support ordinance revisions.  Stu said that was a straight $5,000 grant to each 
town, and he has seen nothing yet.  
 
Amy noted the LD requires Planning Board training within a year and said she would 
recommend that the Planning Board members be required to get the training.  Larissa 
said in practice they do.  Amy moved to require training for Planning Board members 
within six months of appointment.  There was no second to the motion.  A brief 
discussion followed. 
 
Short Term Rentals – Amy said she would like to have a townwide discussion to 
consider regulation of short-term rentals.  She said other towns have started addressing 
issues associated with the practice.  Jo said she’s open to listening to concerns but is 
not comfortable with the board taking on the matter unless there is a town concern.  Amy 
said housing is an issue and there should be a discussion about the effect of short-term 
rentals on year-round housing availability. She said other towns are struggling with that 
issue.  She said statistics show the 04605 zip code is the second most popular area for 
vacation rentals, partly due to the lack of regulation.  She said the Board should actively 
think about it.   
 
Jo said it’s a huge topic and she’s not dismissing it.  She said the Comprehensive Plan 
is supposed to address such things.  Amy said she didn’t think that that it did.  Jo said 
that Comprehensive Plan would be the proper forum for discussion, and she’s not sure 
that the Select Board’s role is. 
 
Karen Davis said LD 1829 will exacerbate short term rentals for towns without short term 
rental guidelines.  She said Bar Harbor, Portland and Rockland have put moratoriums on 
short term rentals because of the housing issues.  Jo said she believes in individual 
property rights, and this seems to be a political approach to controlling the community 
and she’s not sure the Selectboard is the place to do that.  Nathan said the 
Selectboard’s job is to enforce ordinance and he’s not sure that it’s the Board’s job to 
push the Planning Board to do something.   
 

https://legislature.maine.gov/bills/display_ps.asp?paper=HP1224&snum=132&PID=0
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Jo said a community discussion is fine, but the Selectboard should not drive a particular 
agenda.  Amy said the Selectboard could suggest to the Planning Board to take a look at 
the issue.   Stacey Curtis asked Amy why she stopped a short-term rental situation on 
her property.  A lengthy discussion followed. 
 
Nathan asked what the issue was.  Amy said it’s a topic the town should address.  
Another lengthy discussion followed.  
 
Land Donation Update – Stu reported that Harold MacQuinn, Inc. has signed and filed 
the deed donating three acres of land adjacent to the town hall to the town.   
 
Paving Update – Stu said Walker Road, Birchlawn Drive and South Birchlawn were 
paved this week.  He said the shoulders need to be filled to bring them to the higher road 
surface.  The board had no objection to authorizing Stu to find a contractor to do that.  
 
Sweeping – Nathan moved to accept an offer from TGP Enterprises to do sweeping 
next spring for a 5% increase.  Larissa 2nd.  Vote in favor was 4-0.  
 
Vacation Request – Stu said he would like to take vacation days from July 25 through 
July 31st as well as November 8 through the 15th.  There was no objection.  
 
Follow Up – Code Enforcement Complaint – The Board reviewed a memorandum 
from the Code Enforcement Officer in regard to a recent complaint involving Map 14 Lot 
39 and the job performance of the CEO.  Stu said because of the mixture of complaints 
the response to the complainants should probably come from the Selectboard.  Larissa 
moved to recommend that in addition to the findings from the CEO that it be 
communicated that it’s inappropriate to personally attack town personnel.  Nathan 2nd.  
Vote in favor was 3-0 (Morley abstained).   
 
Conservation Commission – Larissa said Craig Noble of Mariaville contacted her 
about a grant application they are preparing for an assessment of firefighting resources, 
which might be relevant to many towns with deficient water supplies.  She said he asked 
if there was interest in writing a letter of support, and she said while it seemed like a 
good idea, she wanted to make sure it would not disqualify Lamoine from a grant 
application on more energy efficiency projects.  She said Mr. Noble met with the 
Conservation Commission the previous night and the Commission voted to support his 
application.  She said there was a model letter of support, but that will not be acted upon 
until Mariaville can finalize their application.    
 
Mr. Jones asked if the water resources can be placed into a GIS system.  Larissa said 
Mariaville is working with the Hancock County Planning Commission.  
 
Other  - Larissa said the energy audit is scheduled to take place on July 15th at the 
school and town hall.  She said that it should give enough time for the grant application 
for the Community Action Grant to be prepared. 
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Larissa said the Frenchman Bay Conservancy will hold a panel discussion on August 
18th that she has been invited to serve on.  
 
Stu reported the tax commitment hopefully will take place on Tuesday. 
 
Mrs. Davis reported that the Parks Commission did some research on gates for 
Bloomfield Park  and handed out information about gates and automatic closers.   She 
said two gates would likely be needed if the town goes that route.  There was a 
discussion about how such gates would operate.   Mr. Curtis reported he found another 
syringe on his beach nearby while cleaning up.  He said it’s the fourth so far this year.  
 
Executive Session – Jo moved to enter executive session pursuant to 1 MRSAS § 
405(6)(a) to discuss a personnel matter.  Larissa 2nd.  Vote in favor was 4-0 at 8:41 
PM.  Out at 8:59 PM 
 
Jo listed the upcoming meeting dates as: 
 

a. Sign Expenditure Warrant 4 – July 24, 2025 
b. Sign Expenditure Warrant 5 – August 7, 2025 
c. Regular Meeting – August 21, 2025 
d. September Regular Meetings – 9/4/25 &  9/18/25 
e. October Regular Meetings – 10/2/25 & 10/16/2025 

 
(note, these vary from the printed agenda due to typographical errors) 
 
There being no further business, the meeting adjourned at 9:02 PM. 
 
Respectfully submitted, 
 
 
Stu Marckoon, Adm. Asst. to the Select Board 


