s
ﬁiq Lamoine Select Board

sl 606 Douglas Hwy

LA*A%ENE Lamoine, ME 04605

SRR (207) 667-2242
town@lamoine-me.gov

Minutes — September 4, 2025

Chair Jo Cooper called the meeting to order at 7:03 PM.

Present were: Select Board members Amy Morley, Larissa Thomas, Nathan Mason, S.
Josephine Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, members
of the public Alan Moldawer and Mark Harris.

Agenda Review — Nathan asked to move item 7 up to follow the Treasurer’s reports.

Minutes — Auqust 21, 2025 — Larissa said she sent a minor change to Stu. Kathleen
moved to approve as corrected. Amy 2". Vote in favor was 4-0 (Cooper abstained)

Expenditure Warrant 6 — The board signed the warrant in the amount of $1,137,407.21.
Stu said the county tax payment, school warrants, and a $750,000 transfer from
checking to investments made up the bulk of the warrant.

Cash & Budget Reports — There were no questions regarding the written reports for FY
2025 and FY 2026.

Checking Account Reconciliation — The board signed the statement expressing
satisfaction with the August 2025 checking account reconciliation which was e-mailed on
September 2, 2025.

Encumbrance Order — The board signed the following encumbrance order:

We, the undersigned Selectmen of Lamoine, hereby approve this order to encumber
fund for projects approved and funded during the fiscal year ending June 30, 2024 but
not yet completed. The following accounts shall be recorded as indicated below
affecting the Encumbrance Account (GL #2-01-03)

New Anticipated Expenses

Account Name GL# Amount Purpose

Roads-Salt/Sand Shed Maint. 5-09-09-54 $3,000.00 | Door Repairs, Truss Repairs

Roads-Street Lights 5-09-09-60 $2,725.00 | Rte 3/204 traffic light repairs

Adm-Maint 5-01-01-62 $340.00 | A/C Unit Removal, residing
Total $6,065.00

Complaint Response — June 2025 — Larissa said she had questions about procedure
and recent communications from Mr. Moldawer. Mr. Moldawer said some of the
complainants are out of town. Larissa said that the complaint stated the that Planning
Board issued a conditional permit and the Code Enforcement Officer called off Herrick
and Salsbury from conducting a survey for the flood hazard permit. Mr. Moldawer said
the Planning Board had issued a conditional permit which required a survey, and an e-
mail exchange between the CEO and Herrick & Salsbury called off the surveyor from
doing that, saying it had been done in 2018. He said the survey was never done and a
follow up on the condition is on the Planning Board agenda for Monday night. He said
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Map 14 Lot 39 owner Kenneth Ogden doesn’t have permits and there is an ever-
developing campground on the lot.

Nathan said the 2024 permit has not been invalidated and still stands as a conditional
permit. Mr. Moldawer said the permit is conditional and the required survey was never
done. He said the area is supposed to be a protected area and the state had to come in
and issued several violations and the town has stood by and watched it happen. .

Larissa said she is concerned about procedural issues in the case and asked if anyone
knew what the process is for closing the loop on a survey condition. Kathleen said the
CEO keeps a condition list and reports that to the Planning Board. Mr. Moldawer said
an appeal was filed last year but when the Board of Appeals got to it, the RV was
already removed. He said there has been no permit for an individual campsite and the
CEO has just ignored it while it goes on in front of everybody. Nathan said Mr.
Moldawer is making assumptions. Jo asked Mr. Moldawer to refrain from that kind of
accusatory language.

Mr. Moldawer said he is asking for the letter of the code to be enforced. He said the
campsite sits right on top of a coastal wetland and there has not been a permit issued.
Discussion followed on which permits were obtained. Mr. Moldawer said the property
owner needs a permit for an individual private campsite and to place the RV on it and
read a passage from the Shoreland Zoning Ordinance. Nathan said the CEO has
maintained that the 2018 survey met the requirement. Mr. Moldawer said that survey
was to rebuild an existing shed on the lot. Discussion followed regarding the 2018 sketch
survey.

Nathan had distributed copies of two maps from Google Earth to the rest of the board,
one showing the area in 2016 and the other in 2024. He said the shoreland has
substantially changed and it appears that the lot lost 20 +/- feet in the December 2023
storm. He said it looks like .11 acres of trees were removed. Mr. Moldawer said again
that no campsite permit exists and there is no application in file.

Amy asked what the procedure is for questioning if something was done. Stu said the
Select Board is the appointing authority for the Code Enforcement Officer and therefore
the supervisor. Nathan said he would be happy to meet with the CEO regarding the
permit she said she issued. Discussion followed regarding the survey and permit.

Amy asked what the broader concern might be about the matter. Mr. Moldawer said
there are other empty lots in that neighborhood, and the subdivision covenants prohibit
RVs, but that would be a civil matter. He said if in this case someone can create a
private campsite, anyone could do it. He said that would lead to RVs everywhere and
drive down property values. Mark Harris said he’s concerned about what might prevent
others from doing the same thing.

Nathan said the DEP will enforce its rules. There was discussion about meeting with the
Code Enforcement Officer. Mr. Harris said the state has ordered remedial action. Mr.
Moldawer said the state has not seen the RV.
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Jo said the Board will do the best it can to determine the next step. Mr. Moldawer asked
if they could see a copy of the draft response that Stu had prepared. Jo said it’s in draft
form. Nate said the Board is not going to sign it yet, and the board wants to respect
peoples’ rights.

Stu asked how the board intended to meet with the CEO. After discussion Amy and
Nathan said they would be in Monday morning to do so. Jo advised Mr. Moldawer to be
careful how he addresses the board and CEO. She said the Board is trying to be
transparent. Stu said he would let CEO Albright know of the intended meeting.

Community Center Concept Project — Stu reported he and Kathleen met with
Sealander Architects last week. Kathleen said the discussion included parking and
highway access concerns. She said they discussed the number of people to
accommodate, up to 250. Stu said Mr. Sealander wants to deal with one point person.
Kathleen said she suggested that the architect refer to the Comprehensive Plan. Stu
said the next step is to accept the agreement. Larissa moved to sign the agreement,
Nathan 2™. Amy asked about the size of the project. A brief discussion followed. Vote
in favor was 5-0. Jo signed the agreement.

Solar Energy — Stu said he included a spreadsheet in the packet which shows the
amount of solar power that Blue Haven Energy is producing and the amount that
Versant says the various town facilities are using. Larissa said excess power will be
banked and credits can be applied in the winter. She said she would like to track the
numbers for a year and if it turns out the town is producing more power than it uses,
seek a means of addressing the situation. A discussion followed on how solar billing
works.

Cable TV Franchise Agreement — Stu said Spectrum has still not sent materials.

Mill Road Tree — Stu reported Huebner Tree has completed removal of the dead tree
and billed the town.

Walker Road Trees — Stu said one tree is split and is likely to fall soon. He said there
are reports of two others leaning into the road, though he did not observe them recently.
He said there are several trees on the back side of a recently dug ditch that need to
come out so the ditch can be moved away from the pavement. He said he would seek
prices to do the work.

Route 3/204 Traffic Light — Stu reported the light is functioning properly again after the
recent service, but several cables need replacement and regular maintenance is
needed. He said Frazier Signals sent a proposal to do that and the encumbrance order
signed earlier in the evening would cover that cost. Nathan moved to approve the
proposal. Larissa 2". Vote in favor was 5-0.

Parks Commission Appointment — Larissa moved to appoint Lisa Mechaley as an
alternate member of the Parks Commission. Amy 2", Vote in favor was 5-0.
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Other Matters — Aging Committee — Jo said a Community Resource Fair is scheduled at
the Grange Hall for September 12"". She said about 25 groups will be represented. The
hours are 1-3 PM. She asked that the electronic sign include that. Stu said he would do
SO.

Jo said the Aging Committee could use one more member, and she plans to retire as the
chair.

Funding Availability — Kathleen asked about an e-mail that was in the material tonight
about Rural infrastructure funding. Stu said he received it earlier in the day and it might
fit the community center planning nicely. He said he would inquire with Sealander
Architects to see if it might be worth pursuing.

Conservation Commission — Larissa said Grayson Richmond of Birdsacre will be a guest
speaker on September 12", talking about owls at their event.

Next Meeting Dates — The following regular meeting dates are scheduled:
a. September 18, 2025
b. October 2 & 16, 2025, sign expenditure warrant October 30, 2025
c. November 6 & 20, 2025
d. December4 & 18, 2025

There being no further business, the meeting adjourned at 8:11 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



