
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – September 18, 2025 
 
Chair Jo Cooper called the meeting to order at 7:00 PM. 
 
Present were:  Select Board members Larissa Thomas, Amy Morley, Nathan Mason, S. 
Josephine Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, Transfer 
Station Manager Adam Sargent, Fire Chief George “Skip” Smith, Thomas and Linda 
Goertz, Mark Harris, Alan Moldawer, Terry Towne & Code Enforcement Officer Rebecca 
Albright. 
 
The meeting was also available via Zoom, but no one requested admission to the zoom 
meeting.  
 
Agenda Review / Addendum – No changes were made to either the printed agenda or 
addendum.  
 
Minutes – September 4, 2025 – Larissa said she sent some minor clarification 
corrections to Stu.  Kathleen moved to accept with the corrections.  Amy 2nd.  Vote in 
favor was 5-0.  
 
Expenditure Warrant 7 – The board signed the warrant in the amount of $172,089.04.  
Stu said about $130,000 was for school expenses.  
 
Cash & Budget Reports – There were no questions regarding the current fiscal year.  
Stu reported that he has closed out the 2024/25 fiscal year and sent the ledger to the 
auditors.  
 
Public Hearing Date – General Assistance Ordinance Update – Nathan moved to set 
October 2, 2025 as the public hearing for the annual update to the General Assistance 
ordinance.  Larissa 2nd.  Vote in favor was 5-0. 
 
Waste Disposal Matters  
 
PERC/EPEC – Stu said the latest press release in the legal matter between the two 
entities was in the packet.  
 
Scrap Metal – Transfer station Manager Adam Sargent said he would like to bring his 
dump trailer to the transfer station to collect scrap metal and keep it out of the 
dumpsters.  He said it could be a good service for the town.  Jo asked what would 
happen to the metal.  Adam said he would haul it to a recycler in Holden.  Jo said she 
had inquired about what to do with metal a couple of weeks ago, and who to call. 
 
Jo said she had concerns about what would happen if someone got hurt.  Adam said his 
trailer is insured.  Kathleen asked if this was part of a business that Adam ran.  Adam 
said it would just be a service to the townspeople.  He said people have been sneaking 
metal into the trash dumpsters. He said he’s not sure how reliable another hauler would 
be.     

https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG091825.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd091825.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin090425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant7.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2425/BudgetReportRunning2425.pdf
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Larissa said she worries about liability issues.  Stu said when the transfer station first 
opened more than 30 years ago metal was collected monthly and the facility was quickly 
overwhelmed when the collection container was there.  He said the facility is not 
currently set up to accept metal and would likely need DEP approval.  Adam said people 
are dumping scrap metal into the woods.  Nathan said he’s concerned about liability as 
this is not a town run enterprise.  Jo said people would have the expectation that the 
town was running that operation.   A brief discussion followed.  There was no vote to 
allow the proposal.  
 
There was a brief discussion about broken dumpsters and whether they’ve been 
repaired by Casella.    
 
Kathleen asked if Adam had anyone on a regular basis to fill in when he might be 
absent.  Adam said he did not.  Stu suggested that he and Adam and the board keep an 
eye open for a suitable person to do so.    
 
There was a discussion about holidays.  Christmas falls on a Wednesday this year, so 
the facility will be open the normal Friday and Saturday hours.  Stu said he normally 
schedules an extra pickup on the Saturday following Christmas.   Adam said July 4th falls 
on a Saturday next summer and there should be a discussion about when the transfer 
station would be open.  
 
Fire Station Addition – Fire Chief George “Skip” Smith said the department is looking 
for permission to get plans to build an addition onto the existing fire station.  Kathleen 
asked if there would have to be setback exceptions.   Chief Smith said they shouldn’t 
need them.  He said the proposed building is 24-feet by 71-feet.  Larissa asked if the 
accompanying cost estimates are actual figures.  Chief Smith said no.  He said once 
there are actual plans, there could be some solid numbers.   
 
Jo asked what would be needed next.  Stu said funding.  There was discussion about 
the setbacks, the location of the new water tank, and how the facility might act as an 
emergency shelter.   Stu said funding for a design would be the next logical step.  Chief 
Smith noted the current fire station is not ADA compliant, and firefighters are often 
covered in soot after a call.  Discussion followed regarding the Facilities & Infrastructure 
Committee process and potential costs.   
 
Nathan said the next step ought to be to ask the next town meeting to authorize funding 
for a design. Chief Smith said it’s a pretty simple project.   Amy asked what the timeline 
might be.  Discussion followed about firefighter safety, meeting space, ADA compliance 
and alternate meeting areas for the fire department.   
 
Stu suggested that the next budget process ought to include consideration for design 
costs.  
 
Cable TV Franchise Agreement – Stu said Spectrum has not yet sent anything.  
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Walker Road Trees – Stu said he looked at the area that needed some tree work.  He 
said he called Versant on one tree that is cracked on the power line side.  He said an 
area where the ditch is right next to the pavement also needs trees removed, and he 
would get estimates on that work.  
 
Shore Road Brush Estimate – Stu said there was an estimate in the packet from Berry 
Cove Gardens.  Nathan said he’d like to see the cost from other companies.  He 
suggested contacting a company that had done tree work on Bay Road.  Stu asked 
Nathan to e-mail the company’s name.   
 
Lamoine Quarterly – Stu said he’s started on the paper and would e-mail a draft when 
it’s ready for editing.  
 
Complaint – June 2025 – Nathan said he and Amy went on a fact-finding mission.  He 
said a permit for an RV on Map 14 Lot 39 was issued in 2018 in consultation with the 
state.  He said a shed was on the lot and the DEP concluded that the RV could be used 
temporarily on the lot as the Shoreland Zoning Ordinance did not restrict RVs.  
 
Terry Towne asked if that was in writing anywhere.  Nathan read an e-mail from the DEP 
and there was a back-and-forth discussion with Mr. Towne and Alan Moldawer.  Mr. 
Towne said an individual private campsite needs a permit from the Code Enforcement 
Officer and must meet the same setback requirements in the Shoreland Zone.  He said 
the September 2018 sketch plan showed a shed and driveway which are less than 20 
feet from a coastal wetland and less than 100-feet from the high water mark.  He said 
the various permit applications have shown varying distances.  He said the Planning 
Board asked for a survey which has not yet been forthcoming.  He said on December 
13, 2024 the DEP wrote to the property owner (Kenneth Ogden) regarding violations and 
listed the provisions for an RV setback.  He said that requires a survey, and the 
complainants are asking for a surveyed verification that the campsite meets the required 
setbacks.   
 
Nathan said the recent Floodplain Hazard Permit was for a porta-potty, not an RV.  Mr. 
Towne said Sue Baker of the State of Maine said the RV needs a Flood Hazard Permit.  
Mr. Moldawer said the RV is right on top of a coastal wetland.   Nathan said the DEP 
was on the site and said the RV could stay.  Discussion followed regarding an e-mail 
from Ms. Baker.  
 
Mr. Moldawer said the DEP cannot trump something in the town’s ordinance.  Mr. Towne 
said if a campsite permit was issued, they could have an RV if it meets setbacks.  
Discussion followed regarding a survey and sketch plan.   
 
Nathan said the RV permit that was granted in 2018 could have been appealed.  Mr. 
Towne said it was, but the Board of Appeals said they didn’t have standing.  Nathan said 
the permit application said the pre-existing use was a camp site.   Mr. Towne asked why 
a permit was issued in 2024 and the setbacks were not met.  He said citizens are 
concerned that something was not done correctly.  He said they’ve filed appeals and 
done everything they can.  He said cutting and filling has taken place, and the town has 

https://www.lamoine-me.gov/publications/lamoine-quarterly/
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not addressed that.  He said a third party should take a look at it.  He said the October 6, 
2025 Planning Board meeting wants to see a survey as soon as possible.  He said the 
DEP has not done anything to enforce their violation notice.  
 
Nathan said there have been no new permits issued after the flood plain hazard permit.  
He said a deficiency notice was sent to Mr. Ogden by the state and that process is 
playing out.  Mr. Moldawer said they’ve never seen a permit for a campsite.  He said 
towns may deny permits for Shoreland Zoning violations.  Nathan said permits were 
issued.  Mr. Towne said he got a copy of a letter from the Maine DEP and contacted 
them but got no answer.  A brief discussion followed.  
 
Mr. Towne said there has never been an answer as to whether setbacks are met.  Jo 
asked what they expect the Selectboard to do to meet their concerns.  Larissa said if this 
is still before the Planning Board the Selectboard should not do anything to short circuit 
that.  Discussion followed on the upcoming Planning Board meeting.   
 
Mr. Moldawer asked why a survey request is not needed.  Mr. Towne said the Planning 
Board could request the application to get a survey done.  Jo said she’s not sure what 
the Select Board could do tonight.  Discussion followed on the various permits that were 
issued.  
 
Nathan said this has been going on since 2018.  Mr. Moldawer said if there are DEP 
violations found, town ought to enforce them.  Stu said if the DEP issues a violation, they 
are the agency to adjudicate that. Mr. Towne said they’re just asking for a survey.  
 
Minutes – Amy said that Valerie Sprague expressed to her that she was stressed over 
the minutes from the Planning Board’s recent public hearing.  She said it might be worth 
reconsidering hiring someone to take minutes for the Planning Board, as that’s hard to 
do during a meeting and participate at the same time.  A discussion followed on the 
format of the Planning Board minutes from their last meeting.   
 
Linda Goertz said the previous Planning Board meeting was important, as they were 
sent a certified mail notice.  She said some great points were made during the public 
hearing that did not appear in the minutes.  Stu said the ordinance requires that abutters 
be notified by certified mail and that gives no greater input to the minutes format.  Mrs. 
Goertz thanked Amy for her efforts on the recent glamping effort, and felt stump grinding 
would be disruptive.  Amy said that was brought up at the Planning Board hearing.  Mrs. 
Goertz said the Planning Board conversation didn’t seem particularly sympathetic toward 
residents.   
 
Mrs. Goertz said a site visit to the gravel operations that are up for renewal was 
scheduled for 4:30 today, but apparently the Planning Board showed up at the town hall 
and left at 4PM instead.  Amy said she’s concerned about that.  Discussion followed 
about public participation at site visits.  Jo said they would look into that.   
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Mrs. Goertz said she has a concern about composting.  Kathleen said interim Planning 
Board chair Brett Jones noted that stump grinding is already allowed in one other pit by 
ordinance, and that may have been what Mrs. Goertz saw.  A brief discussion followed.  
 
Fire Truck Sale – Nathan moved to approve the sale of the former Engine 401 to the 
Town of Limestone for $40,000.  The agreement is that Limestone would send $20,000 
in October and the other $20,000 by the end of June.  Kathleen 2nd.  Vote in favor was 
5-0.  Stu reviewed a simple purchase and sale agreement with the board.  
 
Executive Session – Kathleen moved to enter executive session pursuant to 1 MRSA 
§405 (6)(a) for a personnel matter.  Nathan 2nd.  Vote in favor at 8:41 PM.  Out at 8:54 
PM.  
 
Code Enforcement Officer Rebecca Albright said there have been no conditions placed 
on the Ogden lot. 
 
Other – Simon Trail Tree ID Article – Larissa noted the Ellsworth American has a front-
page feature on a school visit to the Simon Trail. 
 
Next Meetings – Amy asked if the next meeting should start earlier due to the General 
Assistance Public Hearing.   Stu said it shouldn’t need to as the hearing takes only a 
short time and rarely does anyone speak.  
 
The following meetings are scheduled: 
 

a. October 2 & 16, 2025 (sign expenditure warrant 10 on October 30, 2025) 
b. November 6 & 20, 2025 
c. December 4 & 18, 2025 

 
There being no further business, the meeting adjourned at 9:54 PM 
 
Respectfully submitted, 
 
 
 
Stu Marckoon, Adm. Asst. to the Select Board 

https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.mainelegislature.org/legis/statutes/1/title1sec405.html

