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Minutes — October 2, 2025

Chair Jo Cooper called the meeting to order at 7:00 PM.

Present were Select Board members Larissa Thomas, Kathleen Rybarz, Nathan Mason,
S. Josephine Cooper; Administrative Assistant Stu Marckoon. Select Board member
Amy Morley had informed the board she was unable to attend prior to the meeting.

Agenda Review — There were no changes to the printed agenda.
Minutes — September 18, 2025 — Several board members submitted some minor

corrections to the minutes. Larissa moved to approve the minutes as corrected. Nathan
2", Vote in favor was 4-0.

Expenditure Warrant 8 — The board signed the warrant in the amount of $166,353.95.
Stu noted that $141,000 was for school expenditures.

Cash & Budget Reports — Jo remarked that she is familiar with other communities and
their reports to the board are not very helpful and most don’t know where the town
stands financially. Stu said the same report the board gets is also posted on the
website. He said the reports are generated using an Excel sheet and a trial balance
generated by the town’s accounting software.

Quarterly Excise Tax Report — Stu said it was a very good first quarter of the fiscal
year. There was a brief discussion about the cost of new vehicles.

Checking Account Reconciliation — The board signed the statement expressing
satisfaction with review of the reconciliation for September 2025. The report had been e-
mailed to the board prior to the meeting.

General Assistance Ordinance Amendments — Jo opened a public hearing on the
proposed update to General Assistance Ordinance at 7:06 PM.

Stu said the ordinance is updated annually to reflect new qualification numbers supplied
by the Department of Health & Human Services.

Jo closed the hearing at 7:07 PM.

Kathleen moved to approve the amended amounts in the General Assistance
Ordinance. Larissa 2". Vote in favor was 4-0.

Planning Board Site Visit — Stu reported he spoke with Brett Jones, the acting chair of
the board, and said the time discrepancy for the site visit of September 18, 2025 was an
error on the board’s part. Stu said the board had apparently discussed 4PM at the
meeting, but Mr. Jones sent an e-mail to Stu saying it was 4:30 PM, which was the
posted time. Stu said Mr. Jones plans to apologize for the error at the Planning Board
meeting this coming Monday.



https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG100225.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin091825.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant8.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Excise%20Report%20Running.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2025/Reconcile093025.pdf
https://www.lamoine-me.gov/boards-committees/planning-board/
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State Valuation — Stu reported the State of Maine has placed Lamoine’s total valuation
in excess of a half billion dollars. The board reviewed a spreadsheet of the valuations
and noted the sharp increase just since the last revaluation in 2023. Stu asked if the
board wished to meet with tax assessor Matt Caldwell to discuss what might need to be
done in terms of bringing the values in line with the state. After discussion it was agreed
that it would be a good idea. Stu said he would ask Mr. Caldwell to attend a future
meeting.

Fire Truck Sale — Stu reported the Town of Limestone has signed a revised agreement
that fixed some errors and clarified the second payment would come after July 1, 2026.
He said Jo had signed the agreement and he sent that back to Limestone, and a check
should be coming soon.

Road Commissioner — Stu reported that he got the name of the brush trimmer that
worked on Bay Road from Nathan. He said he would be calling for an estimate soon.

Elected Officials Meeting — Larissa said she would attend the League of Towns
Elected Officials’ meeting on September 30, 2025 in Northeast Harbor. Stu said Amy
had attended the previous meeting as well and he would check with her as the League
needs a headcount.

Budget Goals 2026/27 — Jo said the future community center should be addressed in
the next budget. Stu said there is not a lot of paving that needs to be done, and the road
fund is very healthy, so that should positively affect the budget. There was discussion
about the future plans for the school campus. Stu said the fire truck loan and the land
purchase payment end soon — he would check the loans for that status. All agreed the
goal is to not have a big budget increase like the current year.

Shellfishing Update — Kathleen reported the Frenchman Bay Regional Shellfishing
group will raise the commercial clam digging permits by $20.00. She said there were ten
fewer commercial diggers as the resource is diminished, and enforcement has been
better. She said they are addressing an issue which has developed where a commercial
digger and a recreational digger work together, and the rec digger gives the commercial
digger the clams they dig in excess of a peck.

Kathleen said the fee being charged to municipalities will increase to $4,000 next year.

Kathleen said the group has placed 10 to 12 green crab traps at Marlboro Beach. She
said they’re searching for options on what to do with the captured crabs and looking for a
place to put a collection container. She said they’re hoping to have a composting
company utilize the crabs.

June 2025 Complaint — Stu said he had redrafted the response and would like for the
board members to mark up the draft and get back to him by next Thursday and a final
version can be signed at the next meeting. He said Larissa had made some corrections
and changes so far.


https://www.lamoine-me.gov/Town%20Hall/Boards/Assessors/assessmenthistory.pdf
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Other — Community Center Concept Design — Stu said he, Jo and Larissa met with Mike
Sealander earlier this week and the notes from that meeting and the first meeting are in
the packet. Larissa said she was very impressed with the methodical way Mr. Sealander
was approaching the project. Jo said she’s concerned about the size of the big room
and the road that would be needed to access the area. A discussion followed on
keeping the community center on the current town hall lot if possible. The board said it
would prefer more lead time for meeting notices.

Comments — Larissa said the latest edition of The Lamoine Quarterly was very good.
Stu noted that Larissa wrote many of the articles and thanked her for that.

Stu reminded the board the Fire Department will hold an open house on Sunday from
Noon to 3PM. He said the LVFD was first on scene of a large grass/brush fire the
previous day at the former golf course in Trenton and did a great job to help keep the fire
from spreading too far.

Next Meetings — The Select Board will hold its regular meetings on:

October 16, 2025

Warrant sign only — October 30, 2025
November 6 & 20, 2025

December 4 & 18, 2025

January 8 & 22, 2026

There being no further business, the meeting adjourned at 7:45 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board


https://www.lamoine-me.gov/lamoine-quarterly-october-2025/

