
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – October 16, 2025 
 
 
Chair Jo Cooper called the meeting to order at 7:00 PM 
 
Present were: Select Board members Larissa Thomas, Nathan Mason, S. Josephine 
Cooper, Kathleen Rybarz, Amy Morley; Administrative Assistant Stu Marckoon, Architect 
Michael Sealander, Linda Goertz and Ann Dederer 
 
Agenda Review / Addendum – Jo noted that Mr. Sealander was present for the 
Community Center discussion and asked that the item be discussed immediately after 
the Treasurer’s reports.  
 
Minutes – October 2, 2025 – Larissa said she sent two minor corrections to Stu.  
Kathleen moved to approve the minutes as corrected.  Nathan 2nd.  Vote in favor was 
4-0 (Morley abstained) 
 
Expenditure Warrant 9 – The Board signed the warrant in the amount of $189,223.34.  
Stu noted that education expenses were $130,000 and a transfer to the fire truck reserve 
was $20,000 as the town received the first check from the Town of Limestone for the 
sale of the former truck 401.  
 
Cash & Budget Reports – There were no questions regarding the printed reports.  
 
Audit Schedule – Stu reported the auditors will conduct their annual field work on 
October 30th.  He said warrant 10 will also be ready on that date and he would e-mail the 
Board when it’s ready to sign.  
 
State Valuation – Stu said he would see if Tax Assessor Matt Caldwell could meet with 
the Board in November.  
 
Community Center Concept Plan – The board reviewed the proposed building layout 
with architect Mike Sealander.  Larissa thanked Mr. Sealander for laying out the 
proposed building from the previous discussions with board members.  Amy asked Stu if 
he liked the layout, and Stu answered he liked the ideas very much and a building like 
that could serve the community well for many decades.   
 
Discussions followed regarding: 

• Segregating meeting spaces 

• A stand alone building vs. an addition to the existing town hall. 

• Cost (estimated at between $3 and $4 million) 

• Layout of the existing town hall lot vs. the former Smith property 

• Building Style 

• Office space 

• Bathrooms 

• Heating/Cooling (heat pumps, solar energy) 

https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG101625.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/Addendum/SBAGAdd101625.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin100225.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant9.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Assessors/assessmenthistory.pdf
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Stu asked Mr. Sealander what he was looking for from the Select Board this evening.  
He said he wants to know if the board is good with the building layout proposal, he would 
proceed forward.  More discussions followed regarding: 

• Potential costs 

• Building life expectancy 

• Multiple options 

• Single vs. multi story 
 
Jo moved to ask Sealander Architects to proceed based on the presented building 
concept, looking at both the current town hall site and if not feasible, the former Smith 
property (Map 3 Lot 2).   Amy 2nd.  Vote in favor was 5-0. 
 
Response to June 2025 Complaint – Jo said Terry Towne had e-mailed a request to 
postpone discussion on the complaint due to an injury.  Nathan said the Board has 
discussed the matter already in several previous meetings.  Jo said she’s not sure there 
was any reason to postpone making a response.   
 
Kathleen said the response has been postponed too much already.  She said she 
watched the Planning Board meeting from October 6, 2025 but the discussion on the 
Map 14 Lot 39 issue came up after the televised portion stopped due to the length of the 
meeting. She said the Planning Board asked to receive a survey on the lot.  Amy said 
the request for a survey seemed to satisfy the complainants who were present.  
 
Amy said the response is a very long document.  She said she understands that the 
Select Board does not have any jurisdiction to directly order anything be done in regard 
to the alleged ordinance violations.  She said while she would have preferred a shorter 
response, she didn’t want to get in the way.  She asked if she disagreed with the format 
of the response, should she sign it.  Jo said the Board acts as a Board, and even if there 
is a non-unanimous vote, generally all Board members sign the document.  A brief 
discussion of the previous Planning Board meeting followed.  
 
Nathan moved to approve the response as finally drafted.  Larissa 2nd.  Vote in favor 
was 5-0.  The Board signed the response.  
 
Utility Pole Flag Grant – Nathan moved to request six utility pole flag kits from the Cole 
Family Foundation to be matched with purchase of six kits as recommended by Stu.  
Larissa 2nd.  Vote in favor was 5-0.  
 
Road Commissioner – Stu said he expects an estimate for Shore Road brush removal 
from the contractor that Nathan had suggested soon.  He said he asked contractor 
McMullen Landscape & Construction to build up the shoulders of Buttermilk Road from 
the Ellsworth City Line to approximately 205 Buttermilk to eliminate the lip created by 
paving a few years ago.  
 
Town Meeting Date – The Board discussed when to hold the annual town meeting.  
Two dates were given in March (March 3 or March 10 election with the open town 
meeting the following Wednesday).  There was discussion about holding it later in the 

https://www.lamoine-me.gov/town-meetings/
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spring to accommodate “snowbirds”.  Nathan moved to hold the municipal election on 
March 10, 2026, and the open meeting on March 18, 2026.  Larissa 2nd.  Vote in favor 
was 5-0; the Board signed the order.  
 
Budget Reviews – The Board looked over two draft budgets. 
 
Administration – Stu said contracted salaries account for about half of the proposed 
increase.  Amy requested that funding for a recording secretary be retained.   There was 
a lengthy discussion regarding hiring a recording secretary for the Planning and Appeals 
Boards.  It was requested that the Planning Board meet with the Select Board to see if 
the Planning Board wished to make the request.  
 
Waste Disposal – Jo said there is a great deal of uncertainty about the future of 
municipal solid waste systems in the state.  There was a brief rundown of the history of 
PERC, Fiberight and EPEC.  None of the plants are yet fully online and waste continues 
to be shipped to landfills.  
 
Assessing Contract – Larissa moved to continue with a contract with RJD Appraisal for 
assessing at $22,500 for the next fiscal year. Stu noted that it’s up $1,000 from the 
current year, and a little less than he had budgeted in the Administration Budget. 
Kathleen 2nd.  Vote in favor was  5-0. 
 
Hancock County Planning Commission – Stu said the Planning Board minutes 
indicated that they are recommending the town become a member of the Planning 
Commission for $1,595.  Kathleen said the board wishes to have HCPC help implement 
state required changes to local ordinances.  Jo asked to have the Planning Board chair 
attend the next meeting and find out what services membership offers.  
 
Other – Larissa noted the League of Towns Elected Officials meeting is October 30th in 
Northeast Harbor and asked if anyone else would be joining her.  Amy said she intends 
to attend.   
 
Ann Dederer thanked the Select Board for their service and said she didn’t realize how 
many issues come before the town.  Linda Goertz echoed the sentiment.  
 
Next Meetings – The board will meet on the following dates: 
 

a. October 30, 2025 – sign expenditure warrant 10, elected officials meeting, 
NE Harbor (Stu to e-mail the board when the warrant is ready to sign, 
there is no regular meeting scheduled).  

b. November 6 & 20, 2025 
c. December 4 & 8, 2025 
d. January 8 & 22, 2026 
e. February 5 & 19, 2026 

 
 
 

https://www.lamoine-me.gov/boards-committees/board-of-assessors/
https://hcpcme.org/membership/
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Executive Session – Larissa moved to enter executive session pursuant to 1 MRSA 
§405(6)(a) to discuss a personnel matter.  Nathan 2nd.  Vote in favor was 5-0 at 8:26 
PM.   Out at 8:34 PM. 
 
Other – There was a brief discussion on how much of an increase there might be on 
town health insurance costs. 
 
It was noted that social media posts indicated that people have been finding literature 
related to a Planning Board matter in mailboxes in likely violation of postal rules.  
 
There being no further business, the meeting adjourned at 8:38 PM. 
 
Respectfully submitted,  
 
 
 
Stu Marckoon, Adm. Asst. to the Select Board 


