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Minutes — November 6, 2025

Chair Jo Cooper called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, Amy Morley, S.
Josephine Cooper, Kathleen Rybarz; Administrative Assistant Stu Marckoon, Planning
Board Chair Brett Jones, Planning Board Vice-Chair Stewart Workman, Assessor
Matthew Caldwell, Planning Board Alternate & Parks Commission Vice Chair Karen
Davis, Mark Whiting (Hancock County Soil & Water Conservation District) and Aidan
Meidenbauer (Hancock County Soil & Water Conservation District).

Agenda Review — No changes to the printed agenda were proposed.

Minutes — October 16, 2025 — Amy sent one minor correction to the minutes and
moved to approve. Kathleen 2. Vote in favor was 5-0.

Expenditure Warrant 10 — There were no questions regarding the warrant signed
individually on October 31, 2025 in the amount of $174,559.68.

Expenditure Warrant 11 — The board signed the warrant in the amount of $29,398.97.
Stu noted the architect bill was the largest expenditure.

Cash & Budget Reports — Stu noted that investment interest has already exceeded the
revenue budget by $2,000 for the year and it's only November.

Checking Account Reconciliation — The Board signed the statement expressing
satisfaction with the review of the checking account reconciliation for October 31, 2025
which was e-mailed earlier in the week.

Foreclosure Notices — Stu reported notices will go out in early December, and the
number of people on the list for unpaid property taxes for 2023/24 is smaller than usual.

Meeting with Assessor — Assessor Matt Caldwell said it's only been a few years since
the revaluation was done, and the town’s valuation has slid to 75% of the state valuation.
He said the ratio has to be between 70% and 110%, and if that fails, the state will
withhold some reimbursement. He said if the town does not do a valuation adjustment,
for next year, the certified ration could be about 82% which is acceptable.

Mr. Caldwell said the huge value jumps in sales have slowed a bit. He said he reviewed
sales between April and August, and it looks like the town will slip to about 70% for the
next state valuation based on those sales.

Mr. Caldwell said the records are computerized better now, and his company can do a
factored revaluation fairly easily. He said it would be a 7-to-10-day process and would
cost between $7,000 and $10,000.
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Jo asked if a factored revaluation is done, how long could the town hold off on a full
revaluation. Mr. Caldwell said it depends on the markets, and it could be quite a way off.
Larissa said she understands the town could fall to a 70% ratio next year. Mr. Caldwell
said that was correct. Jo asked what the town valuation would be factored to. Mr.
Caldwell said they would shoot for 100%.

Stu noted that money has been set aside for a future revaluation for a few years now,
and there is more than enough to fund a factored revaluation. A brief discussion
followed on the strategy in a factored revaluation. Kathleen noted that 2023 was the last
full revaluation.

Planning Board — Jo said the Select Board wanted to see how things are going with the
Planning Board, whether the Planning Board wants to become a member of the
Hancock County Planning Commission (HCPC) and if a recording secretary was
desired.

Chair Brett Jones said there has been a lot of transition recently as some long-term
members have left the board, and the new board is still getting their feet under them. He
said the consensus was that the Planning Board wanted to join the HCPC, but the town
has not utilized the organization often. He said the last time was for implementation of
LD 2001. Larissa said that was done without the town being a member, and the town
can contract with HCPC for services. A brief discussion followed. Mr. Jones said it's
good governance for the town to set the agenda for ordinances and contract with HCPC
to assist. A discussion on LD 1829 followed.

Amy said HCPC offers a lot as part of membership. She said having knowledge of
issues in other towns is a plus. A brief discussion followed on advocacy services. Jo
said she’d rather wait to see how much the town would utilize services. Amy asked if the
town could pay ala carte and not be a member. Jo said that was correct.

Stu said there have been issues with the HCPC billing practices in connection with the
work on LD 2001 where he thought all the bills were paid, grant money was returned to
the state, and HCPC requested payment for invoices that had not been sent.

Larissa said the town should be proactive on grant funding when it becomes available to
implement LD 1829. Mr. Jones said that would be wonderful. A brief discussion
followed on which body would pursue the funding. Stu noted the Select Board would be
the appropriate body to approve the funding. Larissa asked if Maine Municipal
Association had information on the grant. Stu said it has not yet come out.

Mr. Jones said the last guidance the Planning Board received was to try to utilize
alternate members to take minutes, and that seems to have been working lately. Karen
Davis said it’s challenging, but she doesn’t mind doing it. She said there is a person in
town who has offered to take the minutes. She said it's hard to engage during things like
a public hearing and to take minutes. She said she would recommend a recording
secretary. A lengthy discussion followed on how the minute taking would work, whether
there is a real need, and the desire for consistent minutes.


https://www.lamoine-me.gov/boards-committees/planning-board/
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Nathan said he’s been opposed, as there are seven members of the Planning Board,
and now there is a desire to hire someone. He said he doesn’t understand why it's so
hard to take minutes. Jo said she wanted to seek the Planning Board’s opinion and
would recommend giving a recording secretary a try. Nate said a non-Planning Board
member would not have the knowledge needed to take minutes. Amy said there should
be some expectations established and see if those could be met. Jo said perhaps this
ought to be on a future agenda. Mr. Jones said the minutes will fall on Mrs. Davis’s
shoulders as an alternate member until the Select Board decides if a recording secretary
would be hired. Jo said there is funding in the budget. Mr. Jones said a recording
secretary would be extremely helpful for the Board of Appeals.

Further discussion of LD 1829 followed.

Parks Commission — Nathan moved to accept the resignation of Oliver Curry from the
Parks Commission with regret. Amy 2", Vote in favor was 5-0.

Larissa moved to appoint current alternate Parks Commissioner Lisa Mechaley to the full
member position vacated by Mr. Curry, term expiring June 30, 2026. Kathleen 2". Vote
in favor was 5-0.

Lamoine Beach Project — Karen Davis said the Parks Commission has been working
with the Hancock County Soil & Water Conservation District on a project to restore and
beautify Lamoine Beach. She said they met back in August and went over ideas and
grants for funding. She said the proposal that has come from that is a dune restoration
project. Mrs. Davis passed out a concept drawing for the beach.

Aidan Meidenbauer of HCSWD said they’ve been looking into permitting and grants and
will be requesting a $60,000 grant. He said they met with the Department of
Environmental Protection and will meet shortly with the Maine Geological Survey. He
explained the grant process and said the grant proposal was submitted to the Broad
Reach Foundation a couple weeks ago.

Stu noted that Jeff Beck of the Land and Water Conservation Fund should be contacted.
Jo said things have changed at the beach over time. Mark Whiting said that’s true to
some extent and there was a discussion about finding historic pictures of Lamoine
Beach.

Stu asked if there was an expected match for the grant. Mrs. Davis said there isn’t, but
some in-kind support is expected, possibly about $15,000. Mr. Whiting said they’re
seeking a second grant and looking to involve the Lamoine Consolidated School in the
project as part of the match. Amy noted that the College of the Atlantic has a new
program that could fund an intern. A brief discussion followed on meeting with Maine
DOT about the end of Route 184 and boat launching access.

Larissa asked if the application was submitted. Mr. Meidenbauer said they would likely
hear in the spring and if it's successful, they’d like to do the project in October 2026.
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Larissa said she is hesitant as the Conservation Commission did a big project to restore
dunes and vegetation at Marlboro Beach, and a major storm wiped out the effort. She
said she wants to make sure the Town is not expected to make a major contribution to a
project that may not work. Mr. Whiting said their plan is to protect the shoreline, and the
Maine Geological Survey shows Lamoine Beach as a dune area. He said once the
project is complete, nature will take its course. He said the project could be done, and
the town will walk away from it afterwards. He said mowing would have to stop between
the picnic area and the beach. He explained it is a low dune project.

Kathleen moved to proceed with trying to approve and fund the dune restoration project
at Lamoine Beach. Larissa 2™. Nathan said he has concerns that current uses at the
beach would see a notable change, and until he has more details, he would vote against
it, though he’s not opposed to the project. Vote in favor was 4-1 (Mason opposed).
Kathleen said the Parks Commission should request money in the 2026/27 budget.

Community Center — The board reviewed a draft layout of the center and a lengthy
discussion followed. There will be an update after the next meeting.

Technology Committee — Stu reported the committee has recommended revising the
Franchise Agreement to pay for the upgrade to an HD PEG channel. Amy moved to
approve. Nathan 2". Nathan noted that cable TV subscribers would see a 19-
cent/month increase in their bills. Vote in favor was 5-0.

Stu reported the committee recommended purchasing the Reflect Plus option with
Cablecast, which gives more cloud storage space (10 Tb). Kathleen moved to approve,
Larissa 2". Vote in favor was 5-0.

Stu said the Tech Committee is still exploring what the best option for replacing the old
Netgear firewall would be, either cloud based or an on-site device. Mr. Jones said
perhaps both would be a good idea.

Fluorescent Bulbs — Larissa moved to start accepting fluorescent bulbs again at the
transfer station now that FedEx Ground has agreed to ship them again. Amy 2", Vote
in favor was 5-0.

Shore Road Tree Trimming — Stu noted the mechanized contractor’s price was hire
than Berry Cove Gardens, so he has awarded the project to the latter.

Budget Reviews — The Board reviewed budget proposals on several departments.

Code Enforcement/Planning/Appeals — It was agreed to remove the membership to the
Hancock County Planning Commission from the proposed budget.

Roads Budget — Stu noted that snowplowing costs are an unknown. The Board said
they would like to start discussions with the current contractor soon. Stu said he would
invite Mr. McMullen to the 15t meeting in December.
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Projects / Debt Service — The factored revaluation and Lamoine Beach park project
should be added to the budget.

Revenues — The Hodgkins Fund use should increase to $15,000 to offset the Lamoine
Beach project.

Fire / Public Safety — no changes were suggested to the proposal.

Other — Larissa gave a quick recap of the League of Towns meeting she and Amy
attended last week.

There being no further business, the meeting adjourned at 9:04 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



