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Minutes — November 20, 2025

Chari Jo Cooper called the meeting to order at 7:00 PM

Present were: Select Board Members Larissa Thomas, Kathleen Rybarz, Nathan
Mason, S. Josephine Cooper, Amy Morley; Administrative Assistant Stu Marckoon,
Architect Michael Sealander, and School Board Chair/Planning Board Chair Brett Jones.

Agenda Review / Addendum — No changes were requested to the printed agenda or
addendum.

Minutes — November 6, 2025 - Larissa said she sent a spelling correction. Amy had
sent a suggested change in the discussion regarding a recording secretary for the
Planning Board. After discussion, Kathleen moved to approve the minutes as corrected
by Larissa. Nathan 2". Vote in favor was 5-0.

Expenditure Warrant 12 — The board signed the warrant in the amount of $395,539.59.
Stu noted $334,000 was for the school department, the tuition bill at MDI High being the
largest part of that. There was a brief discussion about tuition for MDI High School and

transportation to John Bapst Memorial High School.

Cash & Budget Reports — Jo asked about the percentage of the budget expended
compared to the percentage of the year passed. Stu noted that some budgeted items
were paid in full such as paving and additions to various funds, and that pushes the
percent of the budget spent higher.

Community Center Concept Design — The Board reviewed the latest design ideas
from Sealander Architects with Michael Sealander. The designs included an updated
site layout which would require acquisition of neighboring property and an entrance to
the north of the existing town hall. The building design was also updated with a modified
roof line and covered entrances. There was considerable discussion about security
layouts for the proposed building along with the layout of space for the community center
portion of the building and a kitchen area location. Mr. Sealander said he will
incorporate the ideas generated by discussion and meet again with the board with
something to present to a future town meeting.

Communication from Alan Moldawer — The Board reviewed a letter from Alan
Moldawer sent via email regarding the recent board response to a complaint that Mr.
Moldawer and several other residents submitted in June 2025.

Nathan said he’s not sure what more the Board needs to say. He said Mr. Moldawer
wrote that he was speaking only for himself. Amy said she had felt unprepared to sign
the response when it was issued. She said she felt the town attorney or a third party
should have reviewed the complaint.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG112025.pdf
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Jo said the matter should be discussed in executive session as a personnel matter. Stu
said the Code Enforcement Officer was not present tonight. A discussion followed on
why an executive session might be appropriate.

Jo noted that both Amy and Nathan met with the CEO and the board really did look into
the complaint. Nathan said a permit was issued in 2018 for placement of an RV onto the
lot in question by a licensed Code Enforcement Officer. He said the CEO called various
people on the matter and does so whenever such calls are needed. He said the State
DEP is addressing other issues on the property.

Jo reviewed a portion of page 2 of the letter from Mr. Moldawer and asked Planning
Board Chair, Brett Jones, if he had seen the letter. Mr. Jones said he had not, but said
the last thing before the Planning Board on the matter was a Floodplain matter that
included a request for a survey of setback requirements. A brief discussion followed.

Jo said she wanted to make sure that the Select Board is not ignoring matters that need
attention. She said she’s concerned that Mr. Moldawer is writing only on his own behalf
and stating the CEO is ignoring orders. She said she wants to back up the CEO. Nathan
said the CEO works for the Select Board and asked if she is obliged to follow Planning
Board requests. A brief discussion followed.

Jo said it appears Mr. Moldawer wants the Select Board to retract its response to the
June 2025 complaint and do it over. Amy said she would not favor retracting the
complaint response letter but would be open to getting some help from the town
attorney. Stu said the Board would need to specify what to ask the attorney. Nathan
said if a CEO makes ruling, and someone does not agree with it, they would file an
appeal with the Board of Appeals. A brief discussion followed regarding the Appeals
Board process.

Larissa said the Select Board should not undermine the CEO and insert the board into
the CEO’s role. Amy asked if board members have a question for the town attorney,
could they be discussed at the next meeting.

Jo asked if the Select Board should do anything. She said she agreed with Larissa
about second guessing the CEO. She asked if everything had been responded to. She
said she didn’t think it beneficial to stir things up more. Amy said the DEP has brought
things up that conflicted with town ordinances. There was a discussion about the DEP’s
role and the Planning Board’s rule. Jo said it sounds like no response to Mr. Moldawer’s
letter is needed. Nathan read from page 1 of Mr. Moldawer’s letter and said a section
about personal attacks sounded disingenuous.

Stu asked if the board did not desire to have any response. Jo said that was correct.

Animal Control Officer (ACO) — Stu reported that County ACO Daniel McKay has
resigned and Nicole Rediker has been appointed to take on the job.
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Harbor Master — Stu said a letter from the Maine Harbor Masters Association in the
board packet requests that our Harbor Master be trained. He said the Board signed the
warrant earlier that includes registration for Harbor Master Corbett for the Harbor Master
Training. He said he would investigate the membership status in the association.

Cable TV Franchise Agreement Extension — Nathan moved to give final approval to
the CTV Franchise Agreement with Spectrum/Charter. Larissa 2". Vote in favor was
5-0. Jo signed the agreement.

Budget — Stu noted the Budget Committee meets on Monday the 24", He said much of
the budget is drafted. Nathan asked Mr. Jones about the school budget. Mr. Jones said
the high school tuition is expected to rise again in the next budget year as a large 8"
grade class will graduate and a small senior class will leave, but there should be some
relief in a couple of years. Stu said he’s waiting on a budget from the Recreation
Committee to finish the Parks/Rec/Cemetery budget.

Aging Committee — Larissa moved to appoint Carol Duffy and Sherry Rogers to the
Committee. Stu said he suggests that Ms. Duffy’s term expire in June 2026 and she
could be reappointed, and Ms. Rogers in 2028 to better stagger member terms. Nathan
2" Vote in favor was 5-0.

Other Matters — Mr. Jones said the school’s musical performed at the Grand Auditorium
this afternoon and evening was great.

Stu reported an investigator from the State Fire Marshal’s Office was in the town hall
today to follow up on complaints submitted by Terry Towne.

Jo reported that the Committee on Aging is looking to add a service to assist seniors
who live alone obtain salt / sand to help with icy walkways. She asked about paying the
Lamoine Baptist Church for water use for the community garden. Stu said they should
submit an invoice. Amy inquired about how to publicize the salt/sand assistance.

Amy said the town meeting approved funding for a recording secretary for the Planning
and Appeals Boards, and the Select Board should ask those boards to vote on whether
they want that service. There was considerable discussion. Amy moved to request the
Planning Board and Board of Appeals to consider voting on requesting a recording
secretary. Kathleen 2.

Nathan said he didn’t see a reason to compel the Planning Board to take a vote. Jo
asked Mr. Jones what the Planning Board discussed. Mr. Jones said there was no
formal decision, and they’re continuing with having a board member take the minutes.
Jo asked if the Select Board could give the Planning Board a few months to see how it is
going. Amy said she believed that a majority of the Planning Board seemed ready to
recommend a recording secretary, but the discussion seemed to fall apart. A brief
discussion followed. Vote failed 1 in favor (Morley) 3 opposed, 1 abstain (Rybarz).


https://www.lamoine-me.gov/boards-committees/budget-committee/
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Mr. Jones said he wondered why the Parks Commission was the board dealing with a
dune restoration project at Lamoine Beach instead of the Conservation Commission.
Stu said the Parks Commission is responsible for operation of Lamoine Beach Park.
Larissa said better coordination with the Conservation Commission would be helpful.
Mr. Jones asked if this would go before the town meeting for a vote on the project. A
discussion followed on watercraft access at Lamoine Beach.

Next Meetings — The meeting schedule is as follows:

December 4 & 18, 2025

January 8 & 22, 2026

February 5 & 19, 2026

March 5, 2026

Town Meeting — Election March 10, 2026, Open Meeting March 18, 2026
Organizational Meeting — March 19, 2026
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Jo noted she would not be able to attend the December 18" meeting.
There being no further business, the meeting adjourned at 9:06 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



