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Minutes — December 4, 2025

Chair Jo Cooper called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Kathleen Rybarz, S. Josephine
Cooper, Nathan Mason, Amy Morley; Administrative Assistant Stu Marckoon, School
Board/Planning Board chair Brett Jones and via Zoom, Rebecca Albright.

Agenda Review / Addendum — The Board requested to move the executive session
toward the end of the meeting and dispose of other business prior.

Minutes — November 20, 2025 — Larissa moved to approve the minutes. Kathleen 2.
Stu reported Amy had a minor edit that she had e-mailed just prior to the meeting which
he would make. There was no objection. Vote in favor was 5-0.

Expenditure Warrant 13 — The board signed the warrant in the amount of $154,166.44.
Stu noted the school expenditures made up the bulk of the warrant, and there is a bill for
Sealander Architects.

Cash & Budget Reports — Stu reported expenditures are tracking quite closely with the
percentage of the year that has passed. Nathan noted excise tax and interest income
remain strong.

Checking Account Reconciliation — The board signed the statement expressing
satisfaction with the reconciliation for November 2025.

Harbor Master Association Dues — Jo said she was puzzled by the request for back
dues, but it is $500 less expensive than joining as a new member. Stu said that would
represent a savings for our Harbor Master and Deputy to go to the annual training next
spring. Larissa moved to rejoin the association. Nathan 2". Vote in favor was 5-0.

Monarch Butterfly Pictures — Larissa said she received a request from the National
Wildlife Federation to use pictures she took of monarch gardens at town facilities for
promotional materials. She said she would like to board’s blessing to do so. There was
no objection.

Community Center Plans — Two more options for the building layout circulated among
the board. After a very brief discussion, Kathleen moved to proceed with option 7. Amy
2", Vote in favor was 5-0. The board briefly discussed proposed article #8 in the draft
town meeting warrant regarding proceeding with the concept plan.

Planning Board Procedures — Amy reported that she composed a long memorandum
following the extremely long Planning Board meeting earlier in the week. There was a
discussion about the television recording/live broadcast which ended at 9PM, but the
meeting did not adjourn until after 10PM. Stu explained how the television scheduling
works, and difficulty posed to alter the pre-programmed length during the telecast.
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Amy said she would like some clarity on the use of the town attorney. She said the
Maine Municipal Association (MMA) planning board manual encourages the use of the
attorney. Discussion followed on the policy for requesting use of the town attorney and
backup attorneys.

Amy said having access to the MMA manual is helpful to the Planning Board. She said
she’s not sure if the Planning Board goes through an initial step of checking to see if
project applications are allowed by ordinance. A lengthy discussion followed. Jo asked
to table the discussion until the next meeting.

Thank-you letter — Larissa moved to send a thank-you letter to the Town of Mt. Desert
for the donation of their ice rink liner to the Recreation Committee for use at Lamoine’s
ice rink this winter. Jo 2. Vote in favor was 5-0.

Animal Shelter — Stu said the town received a letter from the Small Animal Clinic saying
they will no longer serve as a stray animal shelter as of January 15, 2026. He said he’s
called the SPCA in Trenton twice, but the calls have not been returned.

Citizen of the Year — Stu encouraged Board members to come to the next meeting with
ideas for the annual Citizen of the Year honor.

Town Report Cover — Stu circulated three proposed town report covers for
consideration. No final decision was made.

Draft Town Meeting Warrant — A draft warrant for the March 2026 annual town meeting
was in the addendum packets. Stu encouraged the Board to look it over.

Budget 2026/27 — The latest budget draft was printed for the board. Stu noted the
Budget Committee meets on Monday with Parks/Recreation/Cemetery, Library, Social
Services, and Shellfishing Enforcement left to review. He encouraged the board to look
over the latest.

Fund Combination - A memo recommending combining some existing funds with a
similar purpose was circulated. Jo said she'd like to see the funds left over from the
Lamoine 150 celebration added to the community center fund.

Other — Larissa noted the Conservation Commission has seed packets available at the
town hall for 9 different plants that encourage butterflies.

Executive Session — Jo moved to enter executive session pursuant to 1 MRSA § 405
(6)(a) to discuss a personnel matter. Nathan 2". Vote in favor was 5-0 at 7:40 PM.
Out at 8:03 PM

Resignation of Rebecca Albright, Code Enforcement Officer — Nathan moved to
accept Ms. Albright’s resignation as CEO with regret. Kathleen 2". Vote in favor was
5-0.
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Discussion followed regarding how to go about hiring a new CEO. Stu said he’s been
working with the town manager in Southwest Harbor, which is also seeking a new CEO.
He said he has asked the fire marshal’s office for a list of certified CEOs. He said he
would place an ad with Maine Municipal Association and try to contact other area CEOs
that might be interested.

Other — Board members encouraged each other to stay warm as temperatures plummet
for the night. Stu reported the generator at the fire station failed on Wednesday and has
been repaired.

Next Meetings — Jo reminded the board she would be unable to attend the December
18" meeting. The following meetings are scheduled:

December 18, 2025

January 8 & 22, 2026

February 5 & 19, 2026

March 5, 2026

Town Meeting — Election March 10, 2026, Open Meeting March 18, 2026
Organizational Meeting — March 19, 2026
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Stu said Richard McMullen would attend the meeting on December 18" to discuss the
last two years of the plowing contract but has concerns about discussion of a price if the
contract were to go out to bid.

There being no further business, the meeting adjourned at 8:13 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



