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Minutes — December 18, 2025

Vice Chair Larissa Thomas called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Kathleen Rybarz, Amy Morley,
Nathan Mason (arrived 7:30 PM); Administrative Assistant Stu Marckoon, School
Committee & Planning Board Chair Brett Jones and snow plowing contractor Richard
McMullen. Chair Jo Cooper had informed the board that she was unable to attend the
meeting.

Agenda Review — The board requested to postpone the discussion of extension of the
snow plowing contract until Nathan could arrive. Amy asked that the discussion of the
Planning Board process be postponed until the next meeting. There were no objections.

Minutes — December 4, 2025 — Kathleen moved to approve the minutes as written.
Amy 2". Vote in favor was 3-0.

Expenditure Warrant 14 — The board signed the warrant in the amount of $244,221.12.
Stu noted the school warrants and plowing contract made up the bulk of the expenses.
He said payroll was larger than usual as firefighter stipends were distributed.

Cash & Budget Reports — Stu noted that 46% of the fiscal year has passed and
expenditures are 45% of budget. Larissa remarked that excise tax collections continue
to be strong.

Foreclosure Notices — Stu reported he sent out notices of impending automatic
foreclosure to five property owners who have not yet paid their 2023/24 property tax
liens. He said three liens were collected this week prior to the notices being sent.

Resignation — Kathleen moved to accept the resignation of Allec Baldwin from the
Technology Advisory Committee. Amy 2", Vote in favor was 3-0.

Code Enforcement — Job Description — Stu explained two minor changes to the job
description that he is suggesting. Kathleen moved to approve those, Amy 2", Vote in
favor was 3-0. Board members present signed the amended job description.

Advertising — Stu reported that he posted an ad on the town’s website, the Maine
Municipal Association job listings and e-mailed a copy of the ad to the town manager in
Holden who distributed it to an e-mail group of CEOs. He said there have been two
applications submitted already, and he has spoken to a gentleman who intends to add
code enforcement services to an existing company that also provides assessing
services.

Stu suggested the board convene prior to the next regular meeting to review applications
and information to decide on candidates to interview. After a brief discussion, the board
agreed to meet on Saturday, January 3, 2026 at 10AM.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG121825.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin120425.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant14.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
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Transition Agreement — Stu reported that Rebecca Albright had signed the original
agreement he had drafted up but had second thoughts about the compensation part. He
said he redrafted it and sent it to her and the latest response was “thinking about it.” He
reviewed the draft compensation language. There was a brief discussion about how
much time is involved in plumbing inspections.

Amy asked if it is possible to proceed without a complicated contract and a brief
discussion followed. Stu suggested holding off on signing until the compensation matter
is resolved and this could also be on the January 3, 2026 agenda. There was no
objection. A brief discussion followed regarding having the CEO present at Planning
Board meetings.

Memorandum of Understanding — Ellsworth Fire Department - Stu reported the
Ellsworth Fire Department is offering a memorandum of understanding regarding
automatic mutual aid being sent to an area within 5-miles of the fire station. He said the
fire chief had approved it and asked that the Select Board also approve. Kathleen
moved to approve. Amy 2", Vote in favor was 3-0.

Assessing — Stu reported that appointed assessor Matthew Caldwell has informed the
town that he will be leaving the employment of RJD Appraisal. He said Mr. Caldwell is
forming his own assessing company and has sent a contract if the town would like to
have him continue as the appointed assessor.

Stu said that RJD has never reached out to the town regarding Mr. Caldwell’s impending
departure, and Mr. Caldwell informed him Tuesday when he was in town to do the
assessing work. He said the town has enjoyed the services of Mr. Caldwell and there is
no formal agreement with RJD, only the vote by the Select Board that the proposed
annual price is acceptable.

Stu reported the only issue is the assessing data for the town using the TRIO system
which is licensed by RJD. The licensing fee is presumably built into the monthly bill to
the town from RJD, and it’s unclear how the data would be transferred to Mr. Caldwell’s
company. Brett Jones said the data is very important to the town and may have some
GIS information with it that could be helpful in the future. A brief discussion followed.

Stu suggested that if the board wants to pursue the path of retaining Mr. Caldwell’s
company, the first vote would be to authorize termination of the arrangement with RJD
Appraisal. Kathleen so moved, Amy 2". Vote in favor was 3-0.

Nathan arrived at the meeting at 7:30 PM.
Stu suggested the next step would be to enter into a contract with Caldwell Municipal
Assessing & Consulting. Amy moved, Kathleen 2. Kathleen said she would like to

wait to vote on that until the TRIO situation is cleared up. No vote was taken.

Snow Plowing Contract — Years 4 & 5 — Contractor Richard McMullen circulated a
brief memorandum to the Select Board, proposing the negotiable portion (years 4 & 5) of
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the existing contract rise by $12,500 from the current contract price due to the price of
and increased use of salt. Larissa said she was very satisfied with Mr. McMullen’s work.
Nathan moved to accept the proposal. Larissa 2. Mr. McMullen confirmed that the
$12,500 increase would mean the same price for years 4 and 5. Stu reported he had
built an increase into the budget for next year and based on a guess, it was extremely
close to the proposal and the budget could absorb it if passed by the town meeting. A
brief discussion followed regarding salt use. Vote in favor was 4-0.

Animal Control Officer Contract — Nathan moved to approve the contract and
memorandum of understanding with Hancock County for animal control officer services.
Amy 2", Vote in favor was 4-0.

Stu reported that the SPCA is not offering a sheltering contract. After a brief discussion
it was suggested to call ACO Rediker to see if she has any suggestions.

2026/27 Budget Review — The board reviewed the draft March 2026 town meeting
warrant and the recommendations from the budget committee. After discussion of each
article, the Select Board will make differing recommendations than the Budget
Committee on the articles involving Recycling, Waste Disposal, and a fund addition for
the solar array purchase.

Citizen of the Year — A list of potential candidates for the Citizen/Person of the Year
award was circulated, and the board was unanimous in its choice.

Town Report — Stu reported he has drafted more of the 2025 town report and requested
the board review the work thus far.

Lamoine Quarterly — Stu said he’d drafted a front page for the quarterly and asked to
for review of it. He said he’d like to squeeze in a picture on the front page and will be
working on it more next week.

Other — Stu reported the staff participated in a mock ransomware attack with Maine
Cyber Range this week. He said they have worked with the town for nearly two years on
cyber security training and this was their first municipal project. He said he’s drafted a
thank-you letter to them for the board to sign, which the board did.


https://www.lamoine-me.gov/boards-committees/budget-committee/
https://www.lamoine-me.gov/lamoine-town-reports/
https://www.lamoine-me.gov/publications/lamoine-quarterly/
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Next Meetings — The board will hold a special meeting on Saturday, January 3, 2026 at
10AM. The other meetings scheduled are:

January 8 & 22, 2026

February 5 & 19, 2026

March 5, 2026

Town Meeting — Election March 10, 2026, Open Meeting March 18, 2026
Organizational Meeting — March 19, 2026

P00 D

There being no further business, the meeting adjourned at 8:34 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



