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Minutes — August 21, 2025

Vice-Chair Larissa Thomas called the meeting to order at 7:02 PM

Present were: Select Board members Larissa Thomas, Amy Morley, Nathan Mason,
Kathleen Rybarz, ; Administrative Assistant Stu Marckoon, Lynn Tscheiller, Terry
Towne, Mark Harris, Joseph Qualls, Alan Moldawer, Stacey Curtis, Karen Davis, and
Valerie Sprague. Select Board member S. Josephine Cooper informed the board she
was unable to attend.

Agenda Review — The Board agreed to address items 7 and 8 on the agenda following
the treasurer’s reports.

Minutes — July 10, 2025 — Larissa said she sent a few minor corrections to Stu prior to
the meeting. Nathan moved to approve the minutes as corrected. Amy 2™. Vote in
favor was 3-0 (Rybarz abstained).

Expenditure Warrants 3 & 4 — There were no questions regarding the warrants that the
Board had signed between meetings.

Expenditure Warrant 5 — Stu reported the warrant in the amount of $1,088,455.76
included six school warrants and a transfer of cash from checking to the investment
management account. The Board signed the warrant.

Cash & Budget Reports - Stu said cash flow has been very good in August as property
taxes are due.

Checking Account Reconciliation — The board signed the statement expressing
satisfaction with the July 2025 checking account reconciliation which was e-mailed to the
board in early August.

Encumbrance Order — Nathan moved to sign the following encumbrance order.
Kathleen 2™, Stu explained that these are projects approved in FY 2025 which have not
been completed or billed. Vote in favor was 4-0.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2025/SBAG082125.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin071025.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant3.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant4.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant5.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2025/Reconcile073125.pdf
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Fiscal Year ending June 30, 2025

Dated August 21, 2025

We, the undersigned Selectmen of Lamoine, hereby approve this order to encumber
fund for projects approved and funded during the fiscal year ending June 30, 2024 but
not yet completed. The following accounts shall be recorded as indicated below
affecting the Encumbrance Account (GL #2-01-03)

New Anticipated Expenses

Account Name GL# Amount Purpose

Adm-Maintenance 5-01-01-62 $1,000.00 | Replace Back Door

Fire-Pumps 5-01-05-105 $1,900.00 | Gate Valve — Engine 401

Parks 5-14-04-01 $800.00 | Picnic Table Painting

Parks 5-14-04-01 $650.00 | Lamoine Beach — Privy/Trail Gravel

Roads-Buttermilk 5-09-09-10.21 $2,073.75 | Ditching

Roads-Shore 5-09-09-10.22 $1,463.00 | Ditching/Patching

Roads-Birchlawn/So. Birchlawn | 5-09-09-10.38 $7,427.56 | Ditching/Paving Prep

Roads-Mill Road 5-09-09-10.23 $128.00 | Shoulder repairs

Roads-Needles Eye 5-09-09-10.26 $600.00 | Culvert Resets

Roads-Marlboro Beach 5-09-09-10.30 $480.00 | Ditch Cleaning

Roads-Seal Point Road 5-09-09-10.31 $500.00 | Culvert Reset

Roads-Berry Cove 5-09-09-10.32 $450.00 | Grading

Roads-Gully Brook 5-09-09-10.33 $500.00 | Grading

Tree Removal 5-09-09-10.15 $450.00 | Clean up tree debris — Berry Cove
Total | $18,422.31

Personal Property Tax Abatement — Nathan moved to approve an abatement of
personal property tax for Charles Weber. Kathleen 2". Stu explained that Mr. Weber
moved out of town some time ago, and it’s unlikely that the personal property that had
been taxed was even owned by him anymore and probably should not have been
assessed. Vote in favor was 4-0.

Solar Energy Bill — Stu reported the Blue Haven Solar bills the town quarterly for the
electricity generated by the solar arrays at the salt/sand shed and school. He said the
bill is based on the power generation from the panels, not the actual kilowatt hour usage
for which Versant is assessing the town. He said the bill is a lot higher than it would be
with regular usage. He said Blue Haven explained the credits will carry forward into the
winter months when solar production is not as high. Larissa said the solar project
contract is a complex situation and she will be tracking this. Nathan asked that this be
placed on the next agenda and requested that Stu provide the numbers.

FOAA Request — Stu reported that Mr. Towne had made a request a few weeks ago for
all correspondence with the State of Maine. He said he worked with Mr. Towne to
narrow the request from something that would be thousands of pages and take many


https://www.mainelegislature.org/legis/statutes/1/title1sec400.html
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hours to compile to a reasonable level and completed copying the request earlier in the
day. Mr. Towne said he planned to pick up the material tomorrow.

Complaint — June 16, 2025 — Earlier in the day, the Select Board had received a
response from the complainants to a memo issued by the Code Enforcement Officer.
Kathleen asked Mr. Moldawer if he could summarize the response document as several
board members had not had a chance to read it yet.

Mr. Moldawer said he is unsure what the process is that the Select Board is following
regarding the complaint he and several others submitted in June. He said he realizes
that the Board has not had a chance to read the response he sent earlier in the day. He
said it's unusual that the Select Board is taking on the complaint. He said he and his
fellow complainants are frustrated with the Code Enforcement Officer because they’ve
not received satisfaction on previous complaints. He said he understands that Stu is
working on a response from the Select Board, and he would appreciate an objective
review of the complaint.

Nathan said the Board has a draft response to the original complaint to discuss. Mr.
Moldawer said the response he submitted was to a memo to the Select Board from the
Code Enforcement Officer. Larissa said she did have a chance to review the response
sent by Mr. Moldawer earlier in the day and said it raised additional issues. She said the
Board will respond to the complaint with time and care. She urged board members to
come to the next meeting with written edits to the draft and ready to discuss a response.
After a brief discussion, Nathan said the final response would be given to the parties
involved. Amy noted the board had not met since July 10™.

Community Center RFP — Stu reported the town had received a breakdown of activities
and costs from all three bidders. Larissa said all the bidders are highly qualified.

Nathan said he didn’t think the town would lose by going with the lowest cost proposal.
Kathleen said she had worked in the past with Sealander Architects. Amy moved to
award the project to Sealander. Kathleen 2". Vote in favor was 4-0.

Harbor Ordinance Request — The Board received a letter suggesting the Harbor
Ordinance ought to be amended to require inspection of mooring chain and gear. Stu
said the Harbor Master and Oliver Curry (the proposed deputy) reviewed the current
ordinance and that provision is already in the ordinance, but there has been no effort to
enforce that provision. He said Harbor Master Howard Corbett has proposed to request
documentation of chain inspections from current mooring permit holders and give them
until May 15, 2026 to submit the documentation. He said he would be working with Mr.
Corbett on a letter to the permit holders shortly. Nathan said the guest mooring should
also be inspected.

Cable TV Franchise Agreement — Stu said Charter/Spectrum had given a price to
convert the current PEG channel to HD and could pass along the charge in the franchise
fee agreement. He said Shelley Winchenbach of Charter/Spectrum could not get
information together for this meeting but should have something in September.


https://www.lamoine-me.gov/Town%20Hall/Treasurer/Bids/2025/RFPCmtyCtrConcept.pdf
https://www.lamoine-me.gov/Town%20Hall/Ordinances/Harbor.pdf
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Resignations — Amy moved to accept the resignation of Jarrod Leyendecker from the
Recreation Committee with regret. Kathleen 2™. Vote in favor was 4-0. The board
signed a letter to Mr. Leyendecker thanking him for his service.

Kathleen moved to accept the resignation of Chris Tadema-Wielandt from the Planning
Board with regret. Amy 2", Vote in favor was 4-0. The board signed a letter to Mr.
Tadema-Wielandt thanking him for his service on the Planning Board that began in
2008.

Appointments — Nathan moved to appoint David Henry as an alternate member of the
Board of Appeals. Kathleen 2. Vote in favor was 4-0.

Nathan moved to appoint Maura Condon as a full member of the Recreation Committee.
Amy 2", Vote in favor was 4-0.

Amy moved to appoint Kathryn Arbach as a full member of the Parks Commission.
Larissa 2". It was noted Ms. Arbach was an alternate member prior to this appointment.
Vote in favor was 4-0.

Nathan moved to appoint Valerie Sprague as a full member of the Planning Board.
Kathleen 2. It was noted that Mrs. Sprague was an alternate member and board
secretary prior to this appointment. Vote in Favor was 4-0.

Kathleen moved to appoint Oliver Curry as the Deputy Harbor Master with a salary of
$800/year. Amy 2", There was discussion about the appropriate salary. The Board
asked to get feedback from Mr. Curry and Harbormaster Howard Corbett on the number
of hours each is putting into the job this year to better set the salary in future years.
Vote in favor was 4-0.

Alternate Planning Board Member — Stu reported two people have offered to serve in the
capacity as an alternate Planning Board member. Joseph Qualls introduced himself and
gave his background in response to a board request. Kathleen asked Mr. Qualls if he
had any past involvement with the Planning Board. Mr. Qualls said he did not.

Karen Davis introduced herself and gave her background. Nathan said he likes seeing
new faces on town boards and nominated Mr. Qualls for the position. Larissa 2™ the
nomination after a brief discussion. Amy asked the candidates where they see the town
in five years. Both gave answers. Amy asked the candidates if there was any particular
ordinance they see being a town strength. Both gave answers.

Vote on Mr. Qualls nomination failed 1-3 (Mason approved, Thomas, Rybarz and
Morley opposed).

Kathleen nominated Karen Davis for the position, saying she was basing it on Mrs.
Davis’s experience. Amy 2", Amy said she didn’t want to discourage Mr. Qualls from
seeking appointment in the future. Nathan said he was disappointed by the political
nature of the appointment. Vote in favor of Mrs. Davis was 3-0 (Mason abstained).
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Road Commissioner — Stu said there has been a request for some tree trimming on
Shore Road. He said he would contact Berry Cove Gardens to see if they are
interested. There was no objection.

Stu said the Fire Department apron in front of the apparatus bays is pretty chewed up
and the shutoff valve for the water company should be exposed for emergency shutoff
purposes. He said he’s asked for a proposal from Kelley & Sons to repave and replace
bollards and awaits a proposal. He said there is money left in the paving budget to do
that, depending on the price. He said once he gets the proposal, he would run it by the
fire chief and bring it to the board.

Stu said there has been an issue with the Route 3/204 traffic light in Trenton which
Lamoine maintains. He said the arrow to turn left from Route 3 southbound onto Jordan
River Road is not functioning. He said he has contacted MDOT and Frazier Traffic
Signals to see if that can be fixed.

Stu reported the railing on the ramp at the town hall was struck by a school bus and
damaged. He said the Ellsworth School Department insurer will be sending a check and
Glen Manring has been engaged to repair it.

Fire Department — Stu reported the Town of Limestone Fire Department is trying out the
former Engine 401 and may make an offer to pay $20,000 up front and another $20,000
by the end of the year. The board said the fire chief could make that agreement should
it be made.

Stu reported that Chief Smith would like some guidance on how to proceed with building
an addition onto the fire station for handicapped accessible meeting and other spaces.
The board would like it on a future agenda.

Fluorescent Light Collection — Stu reported FedEx has stopped collecting the boxes
with fluorescent light recycling being shipped to Massachusetts. He said transfer station
manager Adam Sargent boxed up all the bulbs that were collected and FedEx picked
them up the day before the deadline. He said he’s instructed Adam to no longer collect
the bulbs until a shipping arrangement with the recycler is reached.

Marlboro Cemetery — Stu said Melody Havey is still working on the Marlboro Cemetery
Association revival. Larissa said she has spoken with Melody. Stu said there was a
cleanup day set for the access road to the cemetery from Seal Point Road.

Conservation Commission — Larissa said an application for a Community
Action/Resilience Grant is in tonight’s packet. She said the preliminary energy audit
report was very helpful in preparing the application and reviewed the highlights of the
application. She said she appreciated the help from town staff and boards. She said the
application is due next Friday and would appreciate a vote to authorize her to move
forward with the application and to obtain letters of support. Amy so moved. Kathleen
2", Amy asked if matching funds are required. Larissa said they are not. Vote in favor
was 4-0.



https://www.lamoine-me.gov/departments/lamoine-volunteer-fire-department/
https://www.lamoine-me.gov/boards-committees/conservation-commission/
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Kathleen moved to authorize Board Chair Jo Cooper to sign a letter of support for the
Town of Mariaville in their grant application. Larissa 2". Vote in favor was 4-0.

Other — Speed Sign — Stu reported the portable speed monitoring sign had failed in the
extreme heat a couple of weeks ago. He said when he checked it today following its
removal last weekend it was working again and was re-deployed on Shore Road.

Frenchman Bay Conservancy — Larissa reported she attended a meeting of Frenchman
Bay Conservancy this week and served on a panel. She had high praise for Lamoine
Consolidated School teacher Tiara Woods who also made a presentation.

Next Meetings — The Board’s next regular meeting dates are:
a. September -4 & 18
b. October — 2 & 16, warrant signing 30
c. November -6 & 20 (note —the agenda had an incorrect date)

There being no further business, the meeting adjourned at 8:30 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



