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Minutes — January 3, 2026 (Special Meeting)
Chair Jo Cooper called the meeting to order at 10:00 AM.

Present were: Select Board members Nathan Mason, Larissa Thomas, S. Josephine
Cooper, Amy Morley, Kathleen Rybarz (arrived 10:14 AM); Administrative Assistant Stu
Marckoon.

Expenditure Warrant 15 — The Board signed the warrant in the amount of $176,040.57.
Stu noted the school warrants and bills for previously performed road work made up the
bulk of the expenditures.

Interim Code Enforcement Officer Agreement — Stu reported that in discussions with
Rebecca Albright, she has agreed to a flat rate of $250/week plus mileage. Larissa
moved to sign an agreement as drafted at that rate. Nathan 2". Vote in favor was 4-0.

Assessing Contract — Stu reported he had drafted a letter to RJD Appraisal terminating
the contract for assessing services as suggested by Rob Duplisea of the company. He
said Matt Caldwell had e-mailed the town and the transfer of TRIO data looks optimistic.
Larissa moved to sign the letter to RJD Appraisal. Amy 2". Vote in favor was 4-0.

The Board signed a card extending best wishes to Mike Hodgkins who is recovering
from an injury.

Executive Session — Larissa moved to enter executive session pursuant to 1 MRSA
§405(6)(a) to review applications for Code Enforcement Officer. Nathan 2". Vote in
favor was 4-0 at 10:10 AM. Select Board member Kathleen Rybarz arrived during the
executive session. Out at 10:43 AM.

Other Business — The board discussed the process for naming the citizen of the year
after suggestions that perhaps the public could weigh in with nominations.

It was noted that interviews for Code Enforcement Officer will likely be scheduled for
Thursday, January 22, 2026 at 6:30 PM once more information is gathered.

There being no further business, the meeting adjourned at 10:51 AM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board


https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant15.pdf

