
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – January 8, 2026 
 
Chair Jo Cooper called the meeting to order at 6:34 PM. 
 
Present were:  Select Board members S. Josephine Cooper, Amy Morley, Larissa 
Thomas, Kathleen Rybarz; Administrative Assistant Stu Marckoon.  Select Board 
member Nathan Mason had informed the board he was unable to attend.  
 
Executive Session – Jo moved to enter executive session pursuant to 1 MRSA 
§405(6)(a) to further review applications for Code Enforcement Officer.  Kathleen 2nd.  
Vote in favor was 4-0 at 6:35 PM.  Out at 7:00 PM 
 
Regular Meeting 
 
Present were: (in addition to those at the open of the meeting) Planning Board Chair 
Brett Jones, Planning Board member Valerie Sprague, Scott & Jane Johnson. 
 
Agenda Review / Addendum – No changes were proposed to the order in either the 
agenda or addendum.  
 
Minutes – December 18, 2025 – Larissa said she sent several changes.  Amy noted the 
adjournment time read “AM” instead of “PM”.  Larissa moved to approve the minutes as 
corrected.  Amy 2nd.  Vote in favor was 3-0 (Cooper abstained). 
 
January 3, 2026 (special meeting) – Larissa moved to approve the minutes.  Amy 2nd.  
Vote in favor was 4-0.  
 
Expenditure Warrant 16 – The board signed the warrant in the amount of $23,315.05.  
Stu said the bulk of the warrant was municipal payroll.  
 
Cash & Budget Reports – There were no questions regarding the written report.  
 
Checking Account Reconciliation – The board signed the statement expressing 
satisfaction with the checking account reconciliation which was e-mailed prior to the 
meeting.  
 
Excise Tax Quarterly Report – Stu noted the calendar year set a record for excise tax 
collections which exceeded a half million dollars.  Amy inquired about how excise tax 
benefits the town. Stu explained that it is a budgeted revenue and reduces reliance on 
property tax.  Revenues received in excess of budget are available for undesignated 
fund balance.  
 
2023/24 Lien Update – Stu reported three property owners have yet to pay their liens in 
full, but all have received the certified mail informing them the automatic foreclosure date 
is January 19, 2026. 
 

https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/SBAG010826.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/Addendum/SBAGadd010826.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2025/SBMin121825.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin010326.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant16.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2025/Reconcile123125.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Excise%20Report%20Running.pdf
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Code Enforcement Officer Update – Jo said the Board has not yet decided on whom 
to hire as the new CEO, and interviews will be held in a couple of weeks.  
 
Animal Sheltering Contract – Larissa moved to approve a contract with The Ark in 
Cherryfield.  Kathleen 2nd.  Vote in favor was 4-0.  
 
Plowing Contract Update – Larissa moved to sign the updated plowing contract with 
McMullen Landscape & Construction.  Amy 2nd.  Vote in favor was 4-0. 
 
Transfer Station Hours Expansion Request – The board reviewed a letter submitted 
at the December 18, 2025 meeting requesting the transfer station open another day of 
the week.  There was a discussion about the extra costs for transportation and labor.  
Board members remarked that the current hours of operation don’t seem to be a 
problem, though a couple of times a year individuals request if the facility could be open 
more days.  Amy suggested that the board address the inquiry with requester Dr. Marc 
Gousse.  Stu said he would draft a letter for the next meeting.  
 
Text My Gov – Stu said a company that offers texting service to residents has proposed 
such a service to the town for $3,000/year plus a $1,500 setup fee. Amy said she loved 
the idea and it’s not that expensive.  Larissa said the town uses its Facebook page for 
notifications and 2,200 people subscribe to that. She said it was highly effective in 
finding a missing dog last weekend.  Stu said the town utilizes the Facebook page and 
e-mail for notifications quite effectively.  There was a discussion about who would be 
responsible for crafting the text messaging.  Following discussion, the board expressed 
to communicate with the company that it doesn’t meet the town’s needs at this time.  
 
Planning Board Discussion – Amy said the memorandum she wrote for the previous 
meeting speaks for itself.  She said it might be helpful to ask the town attorney to attend 
the next Planning Board meeting.  She said many Planning Board members are new, 
and even though the Planning Boad has not requested it, it might help with efficiency 
and time management as the board processes permit applications.  She said the town 
attorney could help facilitate that.   
 
Jo asked why the town attorney would be used for that.  She said she’s not aware of an 
issue with the Planning Board.  Amy said the town attorney would be an expert resource, 
and it could be the most efficient way to avoid board bickering.   
 
Larissa said it’s irregular to dictate to the Planning Board that the Select Board is 
assigning the town attorney.  She said the Planning Board usually requests to use the 
attorney when needed.  
 
Valerie Sprague said it would be helpful if the town attorney could attend the next 
meeting to discuss procedures.  She recapped some of the meeting the previous 
Monday and referenced the Maine Municipal Association Planning Board manual.   
 

https://www.lamoine-me.gov/departments/code-enforcement-office/
https://www.lamoine-me.gov/departments/transfer-station/
https://www.lamoine-me.gov/boards-committees/planning-board/
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Brett Jones said there are some long-term members on the Planning Board.  He said 
there are some disagreements on interpretations on some matters.  A brief discussion 
followed. 
 
Amy said the memorandum had to do with process and not any particular matter before 
the board.  She feared that process discussions on the Planning Board could become a 
constant topic, and she has a fiscal concern about decisions that are made.  
 
Mr. Jones said the Board goes though a check list and the Site Plan Review Ordinance 
has a 20-point list and the Board votes on each point.  A brief discussion followed.   
 
Amy said she brought up the issue because she feels the Planning Board should look at 
the Building & Land Use Ordinance for land classification on all permit applications.  
Jane Johnson said it’s alarming to hear that the Planning Board is not consulting the 
Building and Land Use Ordinance.   Mrs. Sprague said when she brought up the 
question, she felt bullied.  She said she should be able to voice her opinion without being 
looked down upon.  She encouraged the Select Board to watch the recording of the 
Planning Board meeting.   
 
Jo said she would like to see the Planning Board address this, and not the Select Board.  
Stu said this sounds like a facilitator might work better than the town attorney.  He said 
MMA offers Planning Board training and members have attended, but that is a statewide 
session and there is little opportunity to directly address individual board issues.  A 
discussion followed on how the Planning Board functions.   
 
Mr. Jones apologized for being very abrupt at the meeting on Monday.  He said during 
the process he allowed submission of numerous documents after the public hearing and 
tried to give all parties a chance to be heard.  A discussion followed regarding the 
planning board process.   
 
Jo said the Select Board’s concern is to assist the Planning Board and perhaps find a 
facilitator if the Planning Board requests it.  Larissa said the Planning Board will not 
always be unanimous in its decisions.  
 
Comprehensive Plan/Planning Board alignment – Amy said the Select Board could ask 
the Planning Board what has been done to implement the Comprehensive Plan, and if 
they need help doing so.  Kathleen said the Select Board has reviewed Comprehensive 
Plan implementation in the past.  Jo said it wouldn’t hurt to go over it again. 
 
Letter from Linda Goertz – Stu suggested placing this for discussion as it goes to the 
previous Planning Board discussion.  Larissa said the request in the letter was similar to 
the request earlier.  It was suggested a response could be sent at the next Select Board 
meeting.  
 
Budget – Late Funding Requests – Stu reported the town received funding requests 
well after the ordinance deadline from American Red Cross and Sweetser.  After a 

https://www.lamoine-me.gov/Town%20Hall/Ordinances/CompPlan2020.pdf
https://www.lamoine-me.gov/boards-committees/budget-committee/
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discussion of how to amend the funding on the floor of the town meeting it was agreed to 
inform the agencies that option is open.  
 
Town Meeting Warrant – It was noted that it’s time to replace the roof at the fire station 
following the latest water damage this week.  There was a discussion of whether to 
replace it with shingles or a metal roof.  It was agreed to add a warrant article for the 
current year budget with an appropriation from Undesignated Fund Balance for up to 
$56,000 to the warrant for the roof replacement.  
 
Moderator – Stu reported he has e-mailed Joe Marshall asking if he can moderate in 
March but has not heard back from him.  There was a brief discussion about the 
shrinking pool of potential moderators.  
 
Website – Stu reported that the town’s website was hacked during the final weekend of 
2025 and malware was installed somehow which made the site impossible to navigate.  
He said he contacted Kristy Overlock of REACH marketing who responded immediately 
and the site was repaired swiftly.  Mr. Jones asked if it was known whether the site was 
accessed locally or from overseas.  Stu said he did not know.  
 
Other Business – Mayors’ Monarch Pledge – Larissa asked if the Select Board would 
continue to allow the Conservation Commission to participate in the Mayors’ Monarch 
Pledge for a fourth year.  There was no objection.  
 
Lamoine Quarterly – Amy asked about the Lamoine Quarterly.  Stu said the printed 
versions should be ready to pick up tomorrow, and the electronic version was posted 
shortly after the first of January.  She said she was concerned about the article about the 
Planning Board.  Stu said he drafted the article with the information available in late 
December.  
 
Gravel Pit Restoration – Val Sprague asked if the Conservation Commission could 
attend a Planning Board meeting to discuss gravel pit restoration.  Larissa said the 
Conservation Commission is not a regulatory body.  There was a brief discussion about  
restoration requirements under the Gravel and Site Plan Review ordinances.  
 
Next Meetings – The next meetings for the board are: 
 

a. January 22, 2026 
b. February 5 & 19, 2026 
c. March 5, 2026 
d. Election Day – March 10, 2026 
e. Open Town Meeting – March 18, 2026 
f. Organizational Meeting – March 19, 2026 

 
Stu reminded the Board that the deadline for submitting nomination petitions for the 
March municipal election is tomorrow.  He said there are no opposed races for School 
Committee of Select Board at this time. 
 

https://www.lamoine-me.gov/annual-town-meeting-march-2026/
https://www.lamoine-me.gov/annual-town-meeting-march-2026/
https://www.lamoine-me.gov/Quarterlies/2026/LQ0126final.pdf
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There being no further business, the meeting adjourned at 8:34 PM. 
 
Respectfully submitted, 
 
 
 
Stu Marckoon, Adm. Asst to the Select Board 


