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Minutes — February 5, 2026

Chair Jo Cooper called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Kathleen Rybarz, Nathan
Mason, S. Josephine Cooper, Amy Morley; Administrative Assistant Stu Marckoon,
Code Enforcement Officer Robert Grant, and David Gartner

Agenda Review — The board said they would like to meet with Mr. Gartner following the
appointment of a Code Enforcement Officer. There was no objection.

Minutes — January 22, 2026 — Larissa said she had sent one minor edit. Amy said she
sent some changes earlier in the evening. Nate moved to approve the minutes as
corrected. Kathleen 2. Vote in favor was 5-0.

Expenditure Warrant 18 — The board signed the warrant in the amount of $152,823.13.
Stu noted the school warrants and a $3,000 payment to Sealander Architects made up a
significant portion of the warrant. There was an inquiry about road salt. Stu reported a

new delivery was made a few days ago, so a ship must have arrived recently.

Cash & Budget Reports — Nate said things seem to be running as a tight ship. Amy
inquired about the community center fund. Stu said there will be money left as the
contract with Sealander was not as much as what'’s in the fund.

Checking Account Reconciliation — The Board signed the statement expressing
satisfaction with the reconciliation of the checking account for January 2026 which was
emailed on Monday.

Appointment — Nathan moved to appoint Robert Grant as Code Enforcement Officer,
Local Plumbing Inspector and Building Inspector. Amy 2". Vote in favor was 5-0. Mr.
Grant signed his oaths of office before Deputy Clerk Stu Marckoon.

Kathleen moved to approve a contract between the Town and Mr. Grant. Larissa 2.
Vote in favor was 5-0.

Sparks of Hope Event — David Gartner said the Journey Rose Foundation was thankful
for the support the town provided for last year’s event. He said July 11, 2026 is the date
for the event this year and it will be similar in nature, but a little shorter. He said he was
looking for any feedback from the 2025 event. He said he is now a licensed
pyrotechnician and but is still planning to work with Central Maine Pyrotechnics again to
put on the event. He said Central Maine will provide insurance and he was looking for
preliminary approval, pending a letter with the proof of insurance.

Nathan asked if he was coordinating with the school. Mr. Gartner said he was waiting
for the insurance commitment. Amy asked what the fundraising was for. Mr. Gartner
said it's to support the pediatric cancer treatment center in Brewer. He said they
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provided backpacks last year that helped with 24-hour infusions. He said there were
other useful items for cancer patients.

There were no objections to holding the event on July 11, 2026. Mr. Gartner said he
would get the insurance certificate to Stu.

Grants — LD 1829 Implementation — Larissa said she’s been tracking the grant
opportunity to implement ordinance changes to comply with LD 1829. She said she
attended a webinar on Monday and recommended applying for the first round of grants
which are intended for larger towns that need to comply sooner. She said the town
might receive funding if there is money left in the first round, otherwise the town could
reapply in a second round. She said CEO Grant has experience with ordinances, and
the Hancock County Planning Commission worked with the town on LD 2003. She said
if there is someone in house it might be of mutual benefit, as CEO Grant is already
working on the same issue with Ellsworth. Mr. Grant said this time of year is not usually
all that busy and he’s happy to review the local ordinance. He said LD 1829 increases
density in residential zones and lessens the Planning Board approval requirements for
multi-unit houses. He said it's not terribly difficult to propose changes.

After a brief discussion, Larissa said she would need an estimate of the hours for the
grant application. Mr. Grant said he could get that. More discussion followed. There
was no objection to the proposed approach. Amy asked what the application deadline
is. Larissa said March 4", and the application was super easy.

Community Resilience Partnership, Community Action Grant — Larissa said while an
official announcement is pending, the town has received a notice of conditional award
approval. She said she is awaiting official confirmation. She said additional justification
for cost estimates in the grant the grant application is needed, and an RFP is needed to
provide that. She said there are five RFPs in the material tonight for work at the Town
Hall and the School. She suggested the board authorize the issuance of RFPs, pending
additional information from the school. She said the RFPs suggest a deadline of
February 26, 2026 and they would provide detailed cost information for re-submission of
the grant application. She said if that’s approved by the state, the town could enter
contracts.

Amy moved to issue the RFPs. Kathleen 2. Vote in favor was 5-0.

Audit Contract — Stu said the employees of James Wadman CPA have purchased the
practice and have proposed an understanding to the town to remain a client. He said he
would recommend approval as finding municipal auditors has been a challenge for many
communities. Larissa moved to approve the understanding. Nathan 2". Vote in favor
was 5-0, Jo signed the understanding.

PERC vs. EPEC Lawsuit — Stu reported he had sent the board a copy of the lawsuit in
which the town is named a party of interest. He said town attorney Dan Pileggi asked
him to send it to Maine Municipal Association to see if insurance would cover it. He said
he got a verbal answer, but not a written one yet saying they would not provide legal
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representation. He said Mr. Pileggi has advised an answer to the suit is needed, and
that he has agreed to represent the Town of Hancock as well, which has waived a
conflict. He recommended the town retain Mr. Pileggi to represent Lamoine and to also
waive conflict. Larissa so moved, Nathan 2. Vote in favor was 5-0.

TRIO — Stu reported that the Assessor Matt Caldwell has negotiated the cost for TRIO
downward even more, and we await installation on the town’s computer system instead
of webhosting. He said the plan is to install it on the computer in the back room. He
noted that there is likely a cabling issue that has caused problems on a couple computer
in the office with slow internet speed, and that computer is one of them. He said he
would like to see new cabling installed at the town hall to replace the CAT 5 cables
installed about 15 years ago. There was no objection.

Planning Board Concerns — Stu reported that he drafted four response letters this
afternoon, then received three drafts via e-mail from Amy after he left for dinner before
tonight’'s meeting, and all were in the materials on the table tonight.

Amy expressed concern that the other letters understated the Select Board’s authority
over appointed officials and cited guidance received from MMA Legal Services regarding
oversight responsibilities. Amy said the responses she drafted are based on advice she
received. There was a lengthy discussion about the Select Board’s authority regarding
the Planning Board. Amy said MMA advised that the Select Board treats appointed
officials as personnel, and a lengthy discussion followed regarding actions for cause and
the wording in the proposed letters. It was not known what took place at the Planning
Board meeting earlier in the week, as the meeting was not recorded or televised due to a
scheduling error.

Jo said the discussion is getting into the area of what the Select Board’s role is regarding
Planning Board personnel matters. Amy suggested that any Select Board member with
questions could contact MMA Legal directly. Jo suggested a shortened letter to each
party that sent concerns to thank them for the concerns and to simplify the response.

Kathleen moved to have Jo & Stu finalize correspondence to reflect the suggestion.
Amy 2". Vote in favor was 5-0.

Amy said she thought it would be important to discuss the concerns in executive
session. A lengthy discussion followed on what is appropriate for executive session,
suggesting that board utilize MMA Legal Services, and the system that’s in place to deal
with appeals of Planning Board decisions. Jo remarked that some understanding is
needed about the process and that the town is not trying to hide anything and is making
its best efforts.

FOAA Request — Stu reported the town received a wide-ranging Freedom of Access
request about the Planning Board decisions on the Goodwin Gravel Permit renewal and
Site Plan Review Permit conditional issuance. He said he spent several hours compiling
the documents and they had been sent to the attorney who made the request.
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Utilizing Expertise of members — Amy said her interests are housing, and her
background is in communications and technology. She said she wants to see a
welcoming atmosphere. She said the national environment is challenging and she’s
sensitive to it. She said people appear to think her agenda is tied to the recent
glampground matter, and she feels ostracized at times because of that. Jo said when
she was first elected to the Select Board 25 years ago it was challenging. She said she
learned that being respectful of other board members has helped, and it's not an issue
anymore. She said it is challenging when one gets frustrated.

Other — Seed Sowing Workshop — Larissa reminded the board that Madison Jones will
be hosting a seed sowing and planting workshop this Saturday at 10AM at the school
which is appropriate for all ages.

Board of Appeals Training — Amy asked if Board of Appeals members who were unable
to attend an earlier training should get the training from MMA. There was a brief
discussion on when the training is available, and Amy said she believes there is an on-
demand video available and would send Stu the information. Amy said she would send
Stu the Board of Appeals Manual for distribution to members.

Next Meetings — The board meets next on:

February 19, 2026

March 5, 2026

Election Day — March 10, 2026

Open Town Meeting — March 18, 2026
Organizational Meeting — March 19, 2026

April 2 & 16, 2026, Warrant signing April 30, 2026
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There being no further business, the meeting adjourned at 8:20 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



