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Minutes — February 19, 2026

Select Board chair Jo Cooper called the meeting to order at 7:00 PM.

Present were: Select Board members Amy Morley, Larissa Thomas, S. Josephine
Cooper, Nathan Mason, Kathleen Rybarz; Administrative Assistant Stu Marckoon,
Planning Board chair Brett Jones, and Assistant Fire Chief Rick Martens.

Agenda Review / Addendum — No changes were proposed to the agenda or
addendum.

Minutes — February 5, 2026 — Larissa reported she sent some edits to Stu. Amy
distributed more substantial edits to the draft minutes. There was a brief discussion
about Amy’s proposed changes. Kathleen moved to approve the minutes as edited.
Larissa 2". Vote in favor was 5-0.

Expenditure Warrant 19 — The board signed the warrant in the amount of $331,676.05.
Stu noted the fire truck loan payment and the school warrants made up nearly $267,000
of the amount.

Cash & Budget Reports — Stu reported cash flow has been very good in the past two
weeks as property tax payments are due at the end of the month.

Audit — Stu reported that after he sent an inquiry to the town auditor the reply was that
it's coming very soon. He said it was not received in time for the town report. Amy
asked if the audit will be distributed with the town report. Stu said it will be posted on the
website and available to anyone who wishes to view it at the town hall.

Town Meeting - Power Point - Stu said he printed what has been drafted thus far and
put it with the material before the board tonight. He said some of it has to wait for the
election and he’ll have it substantially complete in the next week.

Person of the Year — Larissa had submitted some additional wording for the official
resolve. The board reviewed the proposed plaque and there were no objections.

Larissa noted that a voter had remarked to her that it would be helpful to get an e-mail
about town meeting. Stu said he can do that.

Housing Opportunity Grant — Larissa reported she had finalized the draft applicatoin
after getting estimates for staff and attorney time. She said the request would be for
$3,360 and the application is due March 4, 2026. She said the Board needs to decide
whether to proceed. Amy asked if the state would review the proposed ordinance
changes prior to going to town meeting. Larissa said that was correct. Nathan moved to
proceed with the grant application. Amy 2™. Vote in favor was 5-0.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/SBAG021926.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/Addendum/SBAGadd021926.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin020526.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant19.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/annual-town-meeting-march-2026/
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Jo said the Hancock County Planning Commission has a trail grant opportunity that
came out today. Larissa said the Conservation Commission got the information from
Stu.

Amy asked about the timeline for round two of the Housing Opportunity Grant. Larissa
said there is no specific date, but it would be after the first round is funded. She said the
focus for round one is for larger communities with a deadline that falls sooner than
smaller towns. Kathleen noted that Maine Municipal Association is advocating for more
state law changes to housing legislation.

Fire Chief — Stu reported the Lamoine Volunteer Fire Department is recommending that
Frederick “Rick” Martens be named the fire chief following the death of long time chief
Skip Smith on February 13, 2026. Nathan asked Mr. Martens how long he has been
with the fire department. Mr. Martens said for more than 10 years. Larissa said she is
confident in Mr. Martens’ capability.

Mr. Martens noted he is also the chair of the Recreation Committee and asked if there is
any conflict of interest with that appointed position. Jo said there was none. Jo asked if
there is required training to be a fire chief. Mr. Martens said some is required, and he
has taken some of the classes. A discussion about training opportunities followed.

Jo said she is thankful that Mr. Martens is willing to serve as the fire chief. Mr. Martens
said the position interests him and he’s willing to help. Stu said there has been no
discussion about compensation. He said former Chief Smith was paid the full salary last
September. A brief discussion followed, and the matter will be discussed at a future
meeting.

Jo moved to appoint Mr. Martens as Fire Chief. Nathan 2", Vote in favor was 5-0.
Stu administered the oath of office to Chief Martens.

Discussion followed on:
e Department membership
e Chief Skip Smith’s legacy over 49-years serving as Fire Chief
o Fire Department history.
o The Fire Department’s assistance with Committee on Aging programs for
salt/sand buckets and smoke detectors.

Chief Martens asked how often the Select Board would like to hear from him. Jo said it's
up to him, but at least once a year. She said he’s welcome to meet with the board any
time. A brief discussion followed.

Jo asked if there was anything at the fire department the Board should know about.

Chief Martens said the roof needs replacement and that’s on the town meeting warrant
as is engineering for an addition to meet ADA compliance standards and space needs.
Nathan asked about member training. Chief Martens said one member is in firefighting
academy this winter, and the department tries to have training sessions at least twice a
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month. He said he plans to name Arthur Ashmore as the Assistant Training Officer to
help keep training opportunities going.

Other — Larissa said the town’s enroliment in the Community Resilience Partnership will
expire soon and recommended that the town re-enroll. Nathan moved to renew
membership in the program. Amy 2", Vote in favor was 5-0. Larissa said the
Lamoine Conservation Commission would handle the reenrollment submittal. She said
citizen input would be needed, and a public workshop would be held in May. She said
that attendance was underwhelming the last time they held one, and she said the
Conservation Commission would like to circulate a survey via e-mail and a Facebook
post.

Amy asked if the Board is prepared to answer questions from the public regarding the
concept plan for the Community Center at the town meeting. A brief discussion
followed.

Next Meetings — Jo listed the upcoming meeting schedule:

March 5, 2026 — Regular Meeting

March 10, 2026 — Municipal Election (no meeting)
March 18, 2026 — Open Town Meeting at School
March 19, 2026 — Organizational Meeting

April 2 & 16 — Regular Meetings

April 30, 2026 — Sign Warrant 24 (no regular meeting)
May 7 & 21 — Regular Meetings

Regional Shellfishing — Kathleen reported on the Joint Municipal Board meeting of
Frenchman Bay Regional Shellfishing the previous evening. She said the very cold
winter has been good for killing green crabs. She said the region is working to grow
clams with the Town of Gouldsboro. She said there are some access issues at Meadow
Point, and the JMB is working to help property owners with such issues.

There being no further business, the meeting adjourned at 7:47 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



