s
ﬁiq Lamoine Select Board

F— - 606 Douglas Hwy
LAMOINE Lamoine, ME 04605

SRR (207) 667-2242
town@lamoine-me.gov

Minutes — March 5, 2026

Chair Jo Cooper called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, S. Josephine
Cooper, Kathleen Rybarz, Amy Morley; Administrative Assistant Stu Marckoon, Planning
Board & School Board chair Brett Jones, and Planning Board member Valerie Sprague.

Agenda Review / Addendum — No changes were proposed to the agenda.
Minutes — February 19, 2026 — Larissa said she sent a couple of minor clarifications on

the minutes to Stu. Nathan moved to approve as edited. Kathleen 2. Vote in favor
was 5-0.

Expenditure Warrant 20 — The board signed the warrant in the amount of $739,279.93.
Stu reported $600,000 of that was a transfer into the investment account, and the school
warrants made up about another $111,000.

Cash & Budget Reports - Stu reported he printed the report prior to the investment
interest being entered today, so there is about $2,000 more in investment income than
reported.

Audit — Stu reported auditor Ron Bean plans to have the audit ready tomorrow. He said
the audit is supposed to be available 10 days prior to the town meeting, and this is the
deadline.

Checking Account Reconciliation — The Board signed the statement expressing
satisfaction with the review of the reconciliation which was e-mailed prior to the meeting.

Person of the Year Award — The Board signed a resolution honoring the person of the
year who will be named at the Annual Town Meeting.

Power Point Presentation — Stu reported Larissa sent a couple of minor corrections
which have been incorporated. He noted that the Congressional Directed Spending
application process through Senator Angus King is now open and closes soon. He said
if the town gives the direction to proceed with the community center project, this would
probably be beneficial to apply for. He noted the Town of Northport is doing a similar
project and received $2.4 million from Congress to help.

Community Resilience Grant — Larissa recommended that the Board postpone the
award of the five projects and briefly reviewed the three bids received. She said the
town has received a conditional award but received very little response to the RFPs
covering the various tasks. She said there were two for the school lighting project, one
for the town hall door which had an error on the scope of the project.

Larissa said she spoke with the program manager for the State of Maine, and at her
direction she will coordinate with Janna Richards of the Hancock County Planning
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Commission to line the cost estimates up better with proposed tasks. She said the plan
would be to refine the scope and prioritize the highest impact projects. She said there is
a cap of about $72,500, and the state has extended the performance period to 24-
months.

Brett Jones said when the school replaced its doors, the cost was staggering. Amy
asked how much time the town has to revise the application. Larissa said there was no
deadline. Jo moved to authorize Larissa to proceed with the Hancock County Planning
Commission on discussing how to revise the application. Amy 2", Vote in favor was
5-0.

Larissa said she would send letters thanking those who bid for their work and to let them
know the bids would be kept on file until further notice.

Utility Pole Flags — Stu reported the Cole Foundation is once again making utility pole
flags purchases available on a matching basis and recommended ordering 14 more
flags, poles, and holders, which would mean the town would match $480 in the grant.
Nathan moved to do so. Larissa 2". Vote in favor was 5-0.

Waste Diversion Grant — Stu said he’s unsure what, if anything, the town might do to
be eligible for a grant. Amy said she would like to see this on the next meeting agenda.
She said among the eligible projects are composting and upcycling. Larissa said the
Conservation Commission has presented guest speakers on composting in the past and
has distributed composters. A discussion regarding composting followed.

Housing Working Group — Amy said she asked to add this to the agenda but is not
recommending that anything be done at the moment. She said there is an issue with
housing in Maine and Hancock County. She said a big concern is housing being
purchased from corporations located outside of Maine and using them for vacation
rentals. She said that might not align with the Comprehensive Plan.

Amy distributed a letter from a Moose Run resident regarding a vacation rental
purchased by an out of state company which is refusing to pay road association dues.
She said she attended the League of Towns meeting last year which discussed such
issues, and other towns differ from Lamoine but face similar situations. She asked if
Lamoine’s ordinance addresses the issues. She said she would like to do some
research and hear concerns.

Amy said she is not asking the board to take any action tonight. She said she would like
to track development in Lamoine and bring back information on the subject. She said
she is interested in seeing if there are any innovative ideas floating around.

Jo said Amy did not need the board’s permission to conduct research. Amy said she
would like the matter to be part of the agenda going forward. Jo said the Planning Board
is responsible for suggesting changes to land use issues to the Select Board. Nathan
said the Planning Board processes applications and suggests ordinance changes to be
proposed to the Town Meeting.
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Kathleen said she had received a question about roads and turned to the
Comprehensive Plan to try to find an answer. She said there is a good list of roads in
the plan, and there is a role for oversight of the Comprehensive Plan for the Select
Board. She said the plan recommends review in 5-years, and this is now year 6 since its
passage. She said the Board went over it a couple of years ago. A brief discussion
followed.

Brett Jones said he was uncomfortable after hearing Amy say that perhaps the town
should explore preventing out-of-town companies from buying homes. Amy said there
are towns that are doing that. A brief discussion followed. Mr. Jones asked if it was the
Select Board’s intention to codify Amy’s desires. Nathan said Amy is welcome to bring
information to the full board. Amy said that land use is an appropriate topic for the Select
Board. She said the Planning Board reviews applications against ordinances to approve
or deny, and makes edits to ordinances or writes new ordinances, but the Select Board
can engage in discussion of land use on a broader level.

Other - Larissa noted the Housing Opportunity Grant application has been submitted.

Cable TV Update — Stu said an issue cropped up where the feed from the meeting room
was not reaching the CTV system. He reported after two days of consultation with the
technician who installed the system, it has been fixed. He said the problem came about
when a CTV technician moved a wire while installing the equipment for converting the
town’s PEG channel to HD.

State Fire Marshal’s Office — Stu reported he received a call from the Fire Marshal
reporting that a report has been sent to the Attorney General’s office regarding a
complaint about the previous Code Enforcement Officer. He said the Fire Marshal has
offered to meet in executive session with the Select Board to discuss the matter as it's a
personnel matter. Nathan said he’d be content with the written report. Amy said she
would like to hear what the Fire Marshal had to say. After a brief discussion it was
agreed to meet at 6:30 PM with the fire marshal in executive session.

Board of Appeals — Stu reported that the Appeals Board met earlier in the week and
requested if they could consult with the town attorney regarding watching videos of the
Planning Board meeting as part of two appeals they are dealing with. He said he wrote
a memo to the Select Board saying a lawyer consultation is not needed on that. He said
if either the Appellant or the permit holder/Planning Board offers the videos as evidence,
the Appeals Board certainly could watch it. Larissa moved to forward the memo to the
Board of Appeals. Nathan 2". Vote in favor was 4-1 (Morley opposed).

Assessing Certified Ratio — Stu reported the State has determined the town sits at
approximately 75% of full value ratio just three years after the revaluation. He provided
a brief explanation of what the ratio means. He said the Assessor will report to the state
by the June 1% deadline the appropriate amount. He said if town meeting approves the
funding for the factored revaluation, the town should be able to have a 100% ratio again.
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It was asked whether the entire town would be revalued or only parts of town. Stu said
the entire town would be affected. A brief discussion followed.

Other — Valerie Sprague inquired about applying for Lamoine to become the Maine
Municipal Association “MMA for a Day” town. Stu said it requires room for at least 50
people and the town hall can’t handle that. Mrs. Sprague suggested using the school
gym. Stu asked what the goal is. Mrs. Sprague said she’s not sure what MMA offers
and they can guide discussion on several matters. She said MMA would need a 2-
month window of when to come. A brief discussion followed. Mrs. Sprague and Amy
said they would investigate submitting an application.

Stu reported he had a complaint about Berry Cove Road at the Gully Brook intersection
being so muddy that oil trucks will not deliver beyond that point. He said he went down
this afternoon and confirmed there is a fair amount of mud, but he has no good solution
at this time. He noted the State DOT posted the State roads today.

Next Meetings — Jo listed the following planned meetings:

March 10, 2026 (Election Day — no meeting)
March 18, 2026 (open town meeting — school gym)
March 19, 2026 (organizational meeting)

April 2 & 16, 2026

April 30, 2026 (sign expenditure warrant 24)

May 7 & 21, 2026

June 4 & 18, 2026

@pooTow

There being no further business, the meeting adjourned at 8:02 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



