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Minutes — March 19, 2026

Deputy Town Clerk Stu Marckoon called the meeting to order at 7:00 PM.

Present were: Select Board Members S. Josephine Cooper, Nathan Mason, Larissa
Thomas, Kathleen Rybarz, Amy Morley; Administrative Assistant Stu Marckoon

Oath of Office — Nathan swore his oath of office to Stu and signed his FOAA training
certification form.

Board Officers — Chair - Nathan nominated Jo to continue as chair. Larissa 2™. Amy
nominated Kathleen as chair. Kathleen 2™, After a brief discussion, the final vote was 3
in favor of Kathleen and 2 in favor of Jo.

Kathleen assumed control of the meeting.

Vice Chair — Amy nominated Jo as vice chair. There was no 2". Jo nominated Larissa
as vice chair. Nathan 2". Vote in favor was 5-0.

Minutes — March 5, 2026 — Larissa reported she sent several clarifications to Stu. Amy
said she sent a couple of edits earlier in the evening to Stu. Stu read the changes from
Amy. Amy moved to approve the minutes as amended. Larissa 2". Vote in favor was
5-0.

Expenditure Warrant 21 — The Board signed the warrant in the amount of $278,590.76.
Stu reported that the school department sent over a special warrant to purchase a van
which will be reimbursed by the State of Maine, so funds were transferred for that
purchase prior to the warrant signing. He said the major expenditures were about
$194,000 for the school department, and the plowing contract. He said the TRIO
purchase approved by last night’s town meeting is also on the warrant.

Cash & Budget Reports — Stu noted that current fund balances are now a part of the
report as the audit has been completed.

Audit — Stu reported the FY 2024/25 audit arrived in time for the town meeting. He said
it is posted on the website. He said the auditing company went through an ownership
transition in December and that put them behind on completing the audit.

Nathan noted an incorrect current balance on the budget reports for the Athletic Fields
Capital fund. Stu said he would fix that error.

Annual Policy Adoption — Disbursement Policy — Larissa moved to approve the policy.
Nathan 2". Vote in favor was 5-0.

Mileage Reimbursement Policy — Nathan moved to approve the policy setting the
mileage rate at 72.5 cents per mile. Larissa 2". Vote in favor was 5-0.
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Administrative Fee Schedule — Stu reported there are no proposed fee changes. Nathan
moved to approve the schedule. Larissa 2". Vote in favor was 5-0.

Selectboard Procedures — Kathleen said she liked the way the conflict of interest section
was worded, and she thought it was important for the board to keep conflict of interest in
mind during discussions. Amy asked if this is a document to add clarification of the
Select Board’s role in relation to appointed committees. There was a discussion over
possible inclusion of language and what role the Select Board assumes in overseeing
committees. Kathleen said perhaps the Select Board could work on that during the year.
Amy asked if she should draft something up. Nathan said she could bring it for
discussion. A lengthy discussion followed on the matter and Amy said she would submit
something. Nathan moved to adopt the procedures. Larissa 2". Brett Jones remarked
on what advice is given by Maine Municipal Association depends on how the question is
worded and whether it comes from an individual or the full board. Vote in favor was 5-0.

Goals 2026/27 — Kathleen said she would like to schedule a meeting with the various
board and committee chairs again. She said she would also like to see discussion on
the Community Center project brought before a wider community.

Jo said she would like to explore more ways to collaborate between committees, and
there may be many opportunities to do so.

After a brief discussion, it was decided to schedule a board chair meeting with the Select
Board for September.

Larissa said there probably ought to be some more work done on the Community Center
project to give a potential vision before bringing in a wider community. Jo asked what
the next steps ought to be. Stu said he has thought potentially hiring a fundraising
consultant and approaching the abutting landowner about possible acquisition of
additional property should come next. A brief discussion followed. Nathan said knowing
the potential cost of the project would be a very useful thing. Stu said he would speak
with Northport’s Town Administrator as they are doing a similar project.

Stu said some short-term projects were approved at the town meeting last night which
will require some action pretty quickly, including replacing the fire station roof, and
engineering an addition for the fire station. He said he plans to draft up an RFP for the
roof project and will ask the fire chief to help with that and an RFP for the engineering
project.

Annual Town Meeting Follow Up — Jo said it would have been nice if a budget
committee member could attend the town meeting. Larissa thanked Joe Marshall for
doing an excellent job as moderator. Stu said he had a request that a wireless mic be
available for speakers who did not wish to use the amplified microphone in the front of
the meeting. There was a brief discussion on who could make that available.

Amy remarked that some concerns about the proposed community center cost and that
project’s relationship with school needs are understood, and she didn’t hear the
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excitement about the project, despite the vote to proceed with the concept plan. Stu
said much of the discussion focused on safety, and that’s not a “sexy” issue.

Nathan said the Lamoine Beach dune project discussion probably should be following a
different process. After a lengthy discussion, it was requested to invite the Parks
Commission to one of the meetings in April.

Other Matters — Training — Stu said staff training will include the Transfer Station
Manager taking a couple of Maine DEP courses at the town hall on Monday. He said he
will attend a zoom training on the new Centralized Voter Registration system, likely from
home, on Tuesday the 24" in the morning and a 2" session on April 3" in the morning.
He said the clerk and assistant clerk will also attend CVR training.

School Budget — Stu reported the school department is finishing their budget and the
Budget Committee will meet on April 13" and should have recommendations in time for
a special town meeting warrant to be signed at the April 16" meeting. He said the
proposed date for the town meeting is May 12, 2026.

LD 1829 — Kathleen asked Mr. Jones what the deadline is for implementing LD 1829.
Mr. Jones said it’s in 2027.

Transfer Station Fill-In — Larissa said the board should try diligently to find someone to
be able to fill in at the Transfer Station

Community Resilience Grant — Larissa reported she met with Janna Richards at the
Hancock County Planning Commission earlier in the day. She said the goal was to help
produce realistic costs for the various energy efficiency tasks which would refine the
scope of work. She said Ms. Richards plans to work with Dave’s World on some tasks
and Larissa will contact other consultants for prices on other high priority tasks. She
said the school lighting project might not fit into the grant limit of $72,665, but nothing
precludes the town from applying for the next round of funding. She said after receiving
the cost estimates, the grant application can be revised and after we receive final
approval from the state, requests for proposals can be sent out.

Mr. Jones said the school is embarking on a formal assessment of the physical plant,
and he would keep the Select Board posted.
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Next Meetings — Stu said the State Fire Marshal is unable to attend the April 2"
meeting, so that can start at 7PM. He said the Fire Marshal might be able to attend the
April 16" meeting, which would start at 6:30 PM in executive session. The schedule for
next meetings is:

April 2, 2026

April 16, 2026 (Executive session 6:30 PM)

April 30, 2026 (sign expenditure warrant 24)

May 7 & 21, 2026

June 4, 2026 (Start with Hodgkins Scholarship Subcommittee 6PM)
June 18, 2026
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There being no further business, the meeting adjourned at 8:13 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



