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Minutes — April 16, 2026

Chair Kathleen Rybarz called the meeting to order at 7:01 PM.

Present were: Select Board members Larissa Thomas, S. Josephine Cooper, Nathan
Mason, Kathleen Rybarz, Amy Morley; Administrative Assistant Stu Marckoon, School
Committee & Planning Board chair Brett Jones, Parks Commissioner & Planning Board
Alternate Karen Davis, and Planning Board member Valerie Sprague.

Agenda Review / Addendum — The board agreed to move Parks Commission items
higher up on the agenda.

Minutes — April 2, 2026 — Stu reported he has incorporated requested corrections from
Larissa, Jo, and Amy. Nathan moved to approve the minutes as corrected. Larissa 2.
Vote in favor was 5-0.

Expenditure Warrant 23 — The Board signed the warrant in the amount of $433,418.59.
Stu reported he has to move $300,000 from the investment management account to the

checking account. He said the school department expenses made up about $363,000 of
the warrant. Kathleen asked if the plowing bill was the final one for the season. Stu said
that was correct.

Cash & Budget Reports — Stu reported the written report is current as of midday.

Fire Department Roof Bid — Three bids were received, all by e-mail, prior to the 4pm
deadline. Stu read the bids as follows:

Bidder Detail Amount

Horch Roofing 24 Gauge $89,763.00
D&S Builders 29 Gauge Screw Down $35,837.00
D&S Builders 29 Gauge Standing Seam $48,382.00
D&S Builders 24 Gauge — Standing Seam (Everlast) | $58,272.00
D&S Builders Rubberized Asphalt $32,711.00
Pellisa’s Construction | 24 Gauge Hidden Fastener $47,465.72
Pellisa’s Construction | 24 Gauge Exposed Fastener $27,450.00

Discussion followed about the various options, including material warranties. Nathan
moved to award the bid to D&S Builders and letting the fire department choose the
option. Larissa 2". Vote in favor was 5-0.

Transfer Station Fill — Stu reported that McMullen Landscape & Construction submitted
an estimate of $3,200 to do the work under the dumpsters and crown the path between
the entrance to the rear and the office building. Kathleen moved to approve the offer.
Larissa 2". Vote in favor was 5-0.

MMA Safety Grant — Stu reported the Fire Department would like to install backup
cameras on the three fire trucks that do not have one. He said Maine Municipal


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/SBAG041626.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/Addendum/SBAGadd041626.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin040226.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant23.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/fire-department-roof-request-for-proposals-due-april-16-2026/

Lamoine Select Board
Minutes — April 16, 2026

Association Risk Management has a grant program, and backup cameras are the first
item listed. He said the Fire Department would like to apply for that grant. Nathan
moved to authorize application. Larissa 2". Vote in favor was 5-0.

Cemetery Flags/Markers — Stu reviewed a memo regarding flag orders for utility poles
and the need for some replacement veterans grave markers that he plans to place.
There was no objection.

Parks Commission — Karen Davis said the Parks Commission met with the
Conservation Commission on April 8". She said Mark Whiting of the Hancock County
Soil & Water Conservation District (HCSWD) explained the Lamoine Beach restoration
project in more detail and the Conservation Commission encouraged the Parks
Commission to work with them.

Larissa said she had not seen the email from HCSWD and wanted them to know that
they must receive approval from the Select Board to apply for grants. Mrs. Davis said
the Parks Commission let HCSWD know that there was a process misunderstanding
and asked them not to move forward with other grant applications until the Select Board
gives approval.

Larissa said it seems like HCSWD was driving the train on the project, but everything
should move through the Select Board and Parks Commission. She said the
Conservation Commission had already applied for and received conditional approval for
a Community Action Grant and has plans for a supplemental submittal in the next grant
round, , and nobody else should apply under this grant program on behalf of the town.
Mrs. Davis said she had not seen the HCSWD application for a Community Action
Grant. Discussion followed on the Community Action Grant process.

Larissa said she wants to help get the project on the right track. Mrs. Davis said the
Parks Commission is down to four members, and they plan to pick a new chair at their
next meeting as Emerson Whitney is stepping down. Jo said grant reporting
requirements are a concern, as this is a complex project. Nathan said he would like to
pause the project until we get our ducks in a row. Larissa said the concept for the
project is a good one in that it would prevent erosion with native vegetation. She said
the concern is how it is playing out. She said that there needs to be a responsible party,
and the HCSWD needs to know that they can’t act independently and must go through
the Parks Commission and Select Board. Amy said part of the problem may be the lack
of a chair for the Parks Commission.

Nathan said once the Parks Commission gets organized, he would like to see some
community input, as there are some in town who don’t want this done. He said he
doesn’t want to tie the town to a long-term obligation. Larissa said public engagement is
important, and perhaps the Parks Commission can gather some input at their upcoming
Lamone Beach cleanup event. Nathan asked if it was a public hearing planned for May
16, 2026. Mrs. Davis said the just plan to have an information table at the beach. A
brief discussion followed.
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Sauna for Lamoine Beach Cleanup — Stu said he had been unaware the plan to have a
portable sauna available for the Lamoine Beach cleanup came with a price. Mrs. Davis
outlined the options from the company that would set up the sauna. She said to offer
two hours to the community at no charge to the users would be $350.00. She said
following the two hours, the sauna company would then charge the public at large
individually for sauna time. Amy asked if that might draw some people to the cleanup
event. Mrs. Davis said the Parks Commission thought it was a clever idea to try. Amy
said it was a creative idea and asked if there was a budget for this. Mrs. Davis said the
Parks Commission has a budget, and the sauna idea should not put them over budget.

Larissa moved to authorize paying for providing the sauna as proposed. Amy 2". Vote
in favor was 3-2 (Cooper, Mason opposed).

Resignation — Nathan moved to accept, with regret, the resignation of Emerson Whitney
from the Parks Commission. Larissa 2™. Vote in favor was 3-0.

Parks Projects — Mrs. Davis said she spoke with contractor Randy Kelley about the
overflow parking area project at Lamoine Beach, and she said it looked good. She said
she presumed he had moved the boulders as requested in the RFP. She said
Bloomfield Park Road is graded and potholes were filled and some material was placed
at the entrance road. She said Mr. Kelley recommended more fill. Stu said there is
money left in the paving budget that could be used for additional reclaimed asphalt on
the entrance and exit roads, and Kelley & Sons has sent an estimate for that.

Amy moved to accept the proposal from Kelley & Sons and utilize the major road
projects for placing surface material on Bloomfield Park access roads. Katheen 2.
Vote in favor was 5-0.

Community Center — Wetlands — Stu reported that Steve Salsbury recommended
contacting Roger St. Amand regarding comparing the wetlands issues and some site
comparison analysis for the concept proposal. There was no objection.

Fundraising — Amy reported she was in touch with Gary Freidman after last meeting.
She said it would be helpful for the board to have a conversation with him. She said he
was not able to give prices, but potentially could come to a Select Board meeting to talk
about the feasibility of fundraising and how it could be approached. Stu asked if that
would be a free initial consultation. Amy said it is, and he would be available. It was
agreed she would invite him to the May 16, 2026 meeting at 7:30 PM.

Amy said she also talked to Susanne Paul of the Musson Group to see what kind of role
they might play. She asked if Ms. Paul should be invited. Nathan suggested meeting
with Mr. Friedman first.

Spirit of America Award — The Select Board signed a certificate for the Spirit of
America award which conveys statewide recognition on Lamoine’s person of the year.
The certificate will be delivered to Betty Eaton.
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Fireworks — Stu reported Central Maine Pyrotechnics had sent a letter about the
fireworks planned for the Sparks of Hope event at the school in July. He said they
indicated they were going to send a contract that required permission to use the property
for the show, but it has not yet arrived.

LD 1829 Compliance — Amy reported the Planning and Appeals Board members are
required to receive training on the housing bill as passed by the Legislature. She said
she emailed Maine Municipal Association (MMA), and the training has not yet been
developed. She said all municipalities are required to receive that training, and a state
agency is working on it. She said the MMA Planning/Appeals Board training may fulfill
part of it.

Amy reported there is some assistance available, and the next session on that is on May
5, 2026.

Special Town Meeting — Stu reported the Budget Committee has recommended
passage of the proposed operating budget for the School Department, as well as three
articles to add funds to the existing secondary tuition, special education, and facilities
funds. Larissa moved to sign the Special Town Meeting Warrant for May 14, 2026.
Nathan 2". Vote in favor was 5-0.

Social Media Policy — Stu reported that Fire Chief Rick Martens has suggested
implementing a social media policy for the department and supplied a sample policy. He
said he drafted one that could apply to the entire municipal government and is waiting for
the chief to review it and mark it up before submitting it to the board.

Lawn Maintenance — Stu said the proposed costs from Conary’s Clean Cuts are in line
with previous years. Larissa asked about what they are using for bug control and would
like to see a reduction in pesticide use because of the pollinator gardens at the town hall.
Stu said he would inquire about that.

Downeast Innovation — Stu said he printed off an invitation to the Board to get involved
in a project that is designed to have the next generation of municipal leaders involved
with local government. He said there is no particular date. He said the invitation asks for
a confidential interview with a town manager or board member to gather information.
Amy said she would be happy to contact them.

Eagle Point Energy Center Contract — Stu reported EPEC will increase the tipping fee
by 2% starting in July. There was a very brief discussion about the lawsuit between
PERC and EPEC.

Community Resilience Grant — Larissa said she is still plugging away and has some
estimates from Dave’s World on some of the projects. She said they have to go back to
the school for more information. She said D&S Builders had agreed to providesome
estimates, but they are very busy. She recapped the grant tasks, and said when a
revised application is ready, she will supply that to the Board. She said the town may be
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able to apply for round 7 funding if some tasks cannot be covered within the original
authorized amount.

Other — Jo reminded the board that a presentation on preventing scams will be given on
Tuesday at 1PM at the Town Hall. The Committee on Aging is sponsoring the event.

The Committee on Aging is also sponsoring a walk in Whitcomb Woods on Sunday
afternoon, weather permitting.

Executive Session — Nathan moved to enter Executive Session pursuant to 1 MRSA
§405(6)(a) to conduct a job performance review. Jo 2". Vote in favor was 5-0 at 8:33
PM. Out at 8:51 PM.

Contract Update Acknowledgement — Larissa moved to sign an acknowledgement of
the employment contract between the Town and Stu Marckoon. Nathan 2. Vote in
favor was 5-0.

There being no further business, the meeting adjourned at 8:52 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board
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