
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – May 7, 2026 
 
Chair Kathleen Rybarz called the meeting to order at 6:31 PM. 
 
Present were: Select Board members Larissa Thomas, Kathleen Rybarz, Amy Morley, 
Nathan Mason (arrived 7:50 PM); Administrative Assistant Stu Marckoon, Transfer 
Station Manager Adam Sargent, and Assistant Town Clerk/Tax Collector Jennifer 
Ashmore. 
 
Larissa moved to enter executive session pursuant to 1 MRSA §405(6)(a) to conduct job 
performance reviews and contract negotiations.  Amy 2nd. Vote in favor was 3-0 at 6:32 
PM.  Out at 7:07 PM. 
 
REGULAR MEETING 
 
The public meeting came to order at 7:08 PM. 
 
Present in addition to the Select Board members and Administrative Assistant were 
Parks Commission Chair Lisa Mechaley, Planning Board Chair Brett Jones, and Mark 
Whiting of the Hancock County Soil & Water Conservation District (HCSWD). 
 
Agenda Review – There were no changes proposed to the printed agenda or 
addendum. 
 
Minutes – April 16, 2026 – Stu reported that Larissa and Amy had submitted minor 
corrections and they’ve been incorporated into the minutes.  Larissa moved to approve 
the minutes as corrected.  Amy 2nd.  Vote in favor was 3-0.  
 
Expenditure Warrant 24 – There were no questions regarding the warrant which was 
signed a week earlier in the amount of $151,811.38.  Stu noted about $124,500 was for 
the school department.  
 
Expenditure Warrant 25 – The board signed the warrant in the amount of $10,146.48.  
Stu remarked that the largest payments were for State of Maine payables.  
 
Cash & Budget Reports – Stu noted that excise tax collection revenue should hit the 
budgeted amount either Friday or next week.   
 
Checking Account Reconciliation – The board signed the statement expressing 
satisfaction with review of the April, 2026 bank statement reconciliation which was e-
mailed prior to the meeting.  
 
Community Action Grant – Larissa reported she has drafted a revised application 
which has a change in scope following receipt of cost estimates.  She said all the work 
would be done at the school, as there were no estimates submitted by a contractor for 
insulation, window, and door work at the town hall.  She said she felt it was better to 
proceed with the application which includes costs of a heat pump hot water heater, air 

https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/SBAG050726.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/Addendum/SBAGAdd050726.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin041626.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant24.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant25.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2026/Reconcile043026.pdf
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exchangers, hot water fixtures, and LED lighting.  She said the school was in favor of the 
work.   
 
Larissa said she is suggesting to proceed with the application with one change which is 
to not include public comment, as the application is due very soon, and a public 
workshop is scheduled for next week.  She said the state encouraged her to submit the 
application right away.  She requested that the Board authorize her to accept he award if 
received prior to the public meeting.  Kathleen asked if the grant amount was $72,665.  
Larissa confirmed that it was the same total as the previous application and includes a 
flexible contingency, as some prices may be out of date.  A brief discussion followed 
about the efficiency of LED lighting.   
 
Amy moved to authorize Larissa to submit the application and accept a subsequent 
contract.  Kathleen 2nd.  Vote in favor was 3-0.  
 
Larissa reported the next grant round applications are due on June 5, 2026.  She said 
she has not had any luck receiving estimates from contractors for the other work items at 
the town hall.  She said she’s not sure if it will be possible to apply for the Round 7 
grants.  She said the Conservation Commission has put out a public survey and will 
have a public workshop next week as part of the Community Resilience Partnership 
reenrollment process, and the Commission will have to decide how to proceed on the 
next grant round.  She said the new application process is all on-line through a submittal 
portal. 
 
Appointment-Parks Commission – Larissa moved to appoint Roberta “Bobbie” Ames 
to the Lamoine Parks Commission, term expiring June 30, 2027.  Amy 2nd  Vote in favor 
was 3-0. 
 
Lamoine Beach Restoration Project – Mark Whiting of HCSWD said he would be glad 
to answer questions regarding the proposed work to be done at Lamoine Beach.  He 
said he would suggest having a public meeting to get to know what the public wants at 
the beach.  He said he’s waiting to hear whether a grant from Woodward & Curran will 
be approved.  
 
Stu said the town has no details on the project yet.  Mr. Whiting said he would forward 
the proposal to the town which covers a project scope that the State of Maine would 
approve.  He said the town could do nothing at the park or restore the beach and dune.  
He said the plan is to provide sand, plantings, and an ADA accessible ramp. 
 
Amy asked if he could explain what the problem is, what agencies are involved, and 
what options are available to solve the problem.  Parks Commission chair Lisa Mechaley 
said the beach changes daily depending on storm conditions.  She said the idea is build 
some resiliency into the project which might satisfy a need.  She said this is also a 
conservation project.  She said there are a lot of questions, and HCSWD has a vision of 
how it could work.  She said there is no way to know for sure whether it will be effective.  
Mr. Whiting said nature will have the final word. Ms. Mechaley said it’s possible the work 
could mitigate future problems.   
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Mr. Whiting said the public meeting should start at the beginning with the issues and 
present a plan to the town to see if there is support.  Discussion followed on what could 
happen if nothing is done, and how to present the project to the public.  Amy asked what 
the cost would be.  Mr. Whiting said $60,000.  Amy asked if grants would cover the work.  
Mr. Whiting said he thinks so.  
 
Brett Jones said this seems to be like freelancing.  He said it really needs to start at the 
beginning.  Mr. Whiting said they’re at the beginning.  He said if they get a state permit, 
there would be sand and a dune built.  He said there are some misconceptions and no 
done deals yet.  He said they’re only working with what the state has handed them.  He 
said they’ve spoken with the Select Board, Parks Commission and Conservation 
Commission, but they need public input.  He said it’s still just sand, a dune, and native 
plants. 
 
Larissa said she wants to make sure Mr. Whiting knows where the Select Board stands.  
She said HCSWD must come to the Select Board first before making grant applications  
She said ideally a public meeting should come before applying for a grant.  She said 
HCSWD is going to have to play catch-up, but it’s not too late to listen to public input.  
She said the citizens are stakeholders, and the Parks Commission should take the lead.  
Mr. Whiting said again this is not a done deal, and landowners are in the driver’s seat on 
any project they do.  He said the grant is for $100,000 and this is a $60,000.  He said 
money could be used for planning and other things at the beach.  
 
Ms. Mechaley asked if the grant application to Woodward & Curran had a plan attached. 
Mr. Whiting said the drawing is very primitive  He said the grant proposes a dune, sand, 
and native plants.  Amy asked how soon this needs to go to the public.  Mr. Jones said it 
seems fraudulent to accept funds for something that isn’t approved, and that makes him 
bristle a bit. Discussion followed on the process of having a public meeting about the 
plans.  (Nathan arrived at the meeting).  
 
Amy asked where a public meeting could be held.  Stu said he’s not sure if there would 
be a huge amount of attendance, so the town hall might be appropriate.   Amy asked Mr. 
Whiting if he hears the grant was approved to let Stu know.  She also requested that Mr. 
Whiting send a copy of the grant application to the town. A brief discussion followed on 
whether Planning Board approval might be needed.   
 
After discussion of the meeting format and possible dates, it was agreed a meeting 
would be on May 26 or 27.  Ms. Mechaley said she would poll the Parks Commissioners 
to come up with a date.  
 
Bloomfield Park Road – Stu reported the extra work on Bloomfield Park Road is done 
and it looks and rides great.  He said contractor Randy Kelley has suggested adding 
more material in the parking area next year.  
 
Road Projects – Stu explained the list of projects that should be done on the local 
roads. He said the larger expenses would be to crack seal Mill Road and the rest of 
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Shore Road and replace a culvert on Marlboro Beach Road.  Larissa moved to approve 
the project list.  Nathan 2nd.  Vote in favor was 4-0. 
 
Factored Revaluation – Larissa moved to sign a contract proposal with Caldwell 
Municipal Assessing and Consulting to perform a factored revaluation.  Nathan 2nd.  
Vote in favor was 4-0. 
 
Fire Department Roof Award – Stu reported Fire Chief Rick Martens had consulted 
with other contractors and recommends the 29-gauge standing seam option from D&S 
Builders.  Nathan moved to award Option B to D & S. Larissa 2nd.  Vote in favor was 4-
0. 
 
Memorial Day – Stu reported the Memorial Day ceremony plans are moving forward as 
far as he knows.  Jo Cooper and Gary McFarland were working on it.  
 
Community Center – Stu reported he’s received a proposal from Watershed Resource 
Consultants LLC (Roger St. Amand) to do the wetlands work on both the parcel behind 
the town hall and the town land by the salt/sand shed for $8,600.  Larissa moved to 
accept the proposal.  Nathan 2nd.  Vote in favor was 4-0. 
 
Amy said Gary Friedman will attend the next Select Board meeting on May 21st.  She 
asked that we send the concept drawings to him.  A brief discussion followed on the 
conditions of state highways, as Mr. Friedman is also our local State Representative. 
 
Construction Permit Scam – Stu reported that some applicants for construction 
permits started receiving messages from someone claiming to be Mr. Jones of “The 
Lamoine Planning Division” requesting more than $6,000 for a permit processing review. 
He said the e-mails are a scam and theorized that the scammer was procuring e-mail 
information from permit applications that are posted on the town’s website.  He said he’s 
drafted a revised building permit application that removes the personal information from 
the front page and puts it on a different page of the application which would not be 
posted.  Mr. Jones said the Planning Board discussed the situation but did not make any 
decision at the meeting on Monday.  After a brief discussion about what to put on the 
website, Larissa moved to alter the construction permit application to the draft 
presented.  Amy 2nd.  Vote in favor was 4-0.  
 
Legislative Policy Committee Nomination – After a brief discussion about the role of a 
Maine Municipal Association LPC member, Amy said she would be willing to be 
nominated.  Stu said a bio is part of the nomination paperwork.  The board took no 
action and requested it be on the next meeting agenda. 
 
MMA Safety Grant – Kathleen signed the grant as the key municipal official.  Stu said 
he would send it in tomorrow.  
 
Elected Officials Workshop – The League of Towns Elected officials workshop takes 
place on May 28, 2026 in Northeast Harbor.  Amy said she would attend.  
 

https://www.lamoine-me.gov/Town%20Hall/CEO/ConstructionPermit.pdf
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Housing Opportunity Contract – Larissa moved to sign the updated contract with the 
State of Maine for the Housing Opportunity Grant.  Amy 2nd.  Vote in favor was 4-0.  
 
Other – Larissa said a workshop is set for next Wednesday, May 13, 2026 at 6:30 PM to 
gather public input on priorities for grant funding as part of the Community Resilience 
Partnership. 
 
Mr. Jones said the Planning Board met on Monday and had a conversation with CEO 
Grant regarding the work on LD 1829.  He said it was a very good presentation.  
 
Stu reported the local channel is now broadcasting on the Spectrum system after the 
channel being off for many weeks.  The HD upgrade looks very good. 
 
It was noted that the deadline for the Hodgkins scholarship is June 1st.  There was a 
discussion about the number of students from Lamoine attending college.  Stu said there 
is just one application thus far.  
 
The next meetings of the board are: 
 

a. May 14, 2026 – Special Town Meeting 6:30 PM at School 
b. May 21, 2026 – 6:30 PM 
c. May 28, 2026 – Elected officials’ workshop 
d. June 4, 2026 – 6:00 PM 
e. June 18, 2026 – 6:30 PM 
f. July??? 
g. August??? 
h. September 3 & 17, 2026 

 
There being no further business, the meeting adjourned at 9:00 PM. 
 
Respectfully submitted, 
 
 
Stu Marckoon, Adm. Asst. to the Select Board.  

https://www.lamoine-me.gov/special-town-meeting-may-14-2026/

