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Minutes — May 21, 2026

Chair Kathleen Rybarz called the meeting to order at 6:32 PM.

Present were: Select Board members Larissa Thomas, S. Josephine Cooper, Nathan
Mason, Amy Morley, Kathleen Rybarz; Administrative Assistant Stu Marckoon, Town
Clerk/Tax Collector Jennifer Kovacs-Lord

Kathleen moved to enter executive session pursuant to 1 MRSA §405(6)(a) for the
purpose of a job performance review. Larissa 2". Vote in favor was 5-0 at 6:32 PM.
Out at 6:58 PM.

Regular Meeting

In addition to the board and administrative assistant, present were Gary Friedmann,
Carola McGiffert, and School Committee / Planning Board Chair Brett Jones.

Agenda Review — There was no printed addendum, and no changes proposed to the
agenda.

Minutes — May 7, 2026 — Larissa said she sent a few minor changes to Stu. Nathan
moved to approve the minutes as corrected. Amy 2". Vote in favor was 4-0 (Cooper
abstained).

Expenditure Warrant 26 — The board signed the warrant in the amount of $186,287.81.
Stu noted the school department accounts for $236,000 of the total, and the payment for
the fire department roof was $17,600.

Cash & Budget Reports — Stu reported the budgeted amount of excise tax revenue
was indeed met the day after the last meeting, so the rest of the fiscal year’s excise tax
will be surplus. Kathleen asked about the Hodgkins Trust Fund, then clarified it as the
funds available for college scholarships. Stu said the town does not manage that
money, the Maine Community Foundation does, and they’ve supplied the available
amount. He said that will be processed at the next meeting.

Delinquent Tax Notices — Stu said the list of unpaid 2025/26 property taxes as of May
13, 2026 was in the board packet. He said the town will send out 30-day notices in early
June.

Community Center — Gary Friedmann who is Lamoine’s State Representative and a
professional fund raiser said he was here to learn about the community center project
and understand how they may be of help. He said the Ellsworth Public Library is a
current client and reviewed that project as well as projects in Houlton and Presque Isle.
He said his company has been involved in several public/private partnerships. Carola
McGiffert, who works with Mr. Friedmann, introduced herself as well.
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Kathleen said the community center project is a multi-year effort. She said the
Comprehensive Planning Committee produced the idea. She said the fire station and
school all need space as well. She said the town hired an architect who came up with
the conception plan for the community center which includes town office space. She
said there are limitations at the current town hall. Jo said the school has talked about
having a community center on the same campus as the school. She said a big issue at
the town hall is parking. She said cost is a concern for townspeople, and the school
needs things too. She said they don’t want the needs to clash. Nathan said there is talk
about competing funding, and funding is the biggest issue. Larissa said the board would
like to get a handle on obtaining outside funding.

Mr. Friedmann said they examine all possible avenues for funding. He said the
Ellsworth Library is looking at Congressionally Directed Spending. There was a lengthy
discussion about that process, and Mr. Friedmann said his company does not get
involved in that.

Amy asked about conducting a feasibility study and how much that might cost. Mr.
Friedmann said a feasibility study is a good way to gauge private support and explore
what foundations might be accessible. Jo said private funding from community
members would be challenging when the town is sending a tax bill. Kathleen said she
wouldn’t rule out in-kind funding, especially from the many contractors in town. Amy
asked how the town can see what support there is for a community center. Mr.
Friedmann said it depends on the need and cited a Recreation Center for Presque Isle
as example. He said he’s not sure how enthusiastic people in Lamoine might be for a
community center project.

Jo said the Select Board has talked with the school about their needs, and there is a lot
of work to do with educating the community on the understanding of a community center
project. Kathleen said the school plans are the biggest competition with the community
center for funding. A brief discussion followed regarding the school’s needs. Kathleen
asked if the Select Board should sweep in and grab the attention for a project, or should
it collaborate with the school department. Amy said at the town meeting in March it
seemed like people didn’t remember the school’s needs because the discussion has
dragged on. She said there is a need to know if it's a good idea from a community
development standpoint to have one building or separate buildings. She asked if there
might be a need for a planner.

Mr. Friedmann said the advantage of a feasibility study is that the town can survey as
many people as it wants. He explained the survey process and said there doesn’t seem
to be a lot of knowledge about the benefits of a community center, and the Select Board
needs to engage the community. Amy asked if it would be a good idea to build
enthusiasm for the project before conducting a feasibility study. Mr. Friedmann said
having a steering committee could be useful. He said successful projects have
sparkplugs to get things moving. He used the library project in Brooklin as an example.
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Kathleen said perhaps some members of the Comprehensive Planning Committee might
be useful, as the community center idea was a big goal of the plan. A discussion about
the Jina’s Gym effort followed.

Mr. Friedmann said his company is a community organizer around money. He said the
Maine Community Foundation has funding that might help to get this aspect of the
project going. He suggested if the town wished to utilize his services, which might be a
place to start. He said a feasibility study could cost between $27,000 and $30,000. He
said the study would write up a full report on the proposed, but the town is not yet to the
point where such a study would be useful. He said there needs to be preliminary
buildup.

School Committee chair Brett Jones said he’s interested in the typical donor profile for
private funding. A brief discussion followed. Amy said it looks like if the proper
preliminary work is not performed, it could cost a lot of money down the line. Larissa
said the public conversation about the proposed community center should resume to
take a temperature of the town. She said the March town meeting was a sample. She
said she’s seen a lot of thoughts throughout the years, and it would be helpful to get a
better sense of what the community values. Jo said the pushback she’s heard that
Lamoine is just a little town, and this is a big expensive ask.

Stu asked how the town moves forward. Mr. Friedmann suggested identifying a couple
of people who can lead a small committee to start engaging residents. Larissa said it
was helpful to hear about other projects. She said if townspeople knew there would be
other funding sources, it might be more palatable. Mr. Friedmann said his company
could help with committee organization and support.

Stu asked Mr. Friedmannn if he could make a proposal to help with that aspect. Mr.
Friedmannn said the town would need to put people in place first. Jo said there is a lot
of strength in a collaborative approach. She said safety and voting accommodation are
good points for the project, and the possible reuse of the present town office by the
Historical Society is an aspect to explore. She said parking and the land required for it is
difficult. A brief discussion on the cost of the new school in Bar Harbor followed, as did
the layout of the current school campus.

State Roads — Stu asked Mr. Friedmann in his role as the State Representative could
investigate the condition of the state highways that run through town. He said Route 204
is especially deplorable. Mr. Friedmannn said he’s heard a lot of complaints about
Route 184 as well. After a brief discussion, Mr. Friedmann said he would check with the
Maine DOT.

Community Action Grant — Larissa reported the town has been awarded the grant for
Round 6. She said the next step is a new RFP for some of the projects as some
bidders may need to submit new proposals. She suggested that the board authorize her
to put out the RFP for the round 6 projects. Nathan so moved, Kathleen 2". Larissa
reviewed the proposed RFP’s and noted that Dave’s World helped with estimates, but
others will get a chance to submit bids. Vote in favor was 5-0.
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Larissa said the town should re-enroll in the Community Resilience Partnership program.
She said the reapplication should come prior to June 5, 2026 or with the Round 7
application. She said the Lamoine Conservation Commission (LCC) has been hard at
work to make things happen. She said the LCC held a public workshop and gathered
results of an online survey. She summarized the feedback and explained a spreadsheet
of community actions that have taken place. She requested authorization to re-enroll.
Jo so moved, Nathan 2. Vote in favor was 5-0. Larissa said she would share the
summary of the survey and workshop. Amy asked about the town’s history with the
Community Action Grants. Larissa said the town has won both grants applied for as well
as a technical assistance opportunity (Energy Efficiency Planning for Rural
Communities) also offered under the program through a competitive application
process..

Larissa said the draft of the Round 7 application for a Community Action Grant was in
the packet materials. She said it must be submitted via an online portal, and the
deadline is June 5, 2026. She said the printed material is not complete and is based on
those items from the energy audit that were not able to be completed in round 6. She
said that it includes insulation at the town hall and school, and she has requested that
Facilities Maintenance Director Mike Hodgkins help with pricing out installation of
weather stripping and replacing the front door, and determine what can be covered
within the grant’s $75,000 cap. . She requested the Board authorize finalization and
submission of the round 7 application. Kathleen moved to continue the work with Mr.
Hodgkins and submit the application when ready prior to the next meeting, which is the
day before the application deadline. Nathan 2". Vote in favor was 5-0.

Appointments — The Board reviewed the list of appointments that expire on June 30,
2026. Stu said he presumed the Board would like him to reach out to the current
appointees to see if they wish to continue. There was no objection.

Contracts — Nathan moved to approve new contracts with Jennifer Ashmore (Assistant
Clerk/Tax Collector) and Adam Sargent (Transfer Station Manager, Parks Maintenance).
Amy 2". Vote in favor was 5-0.

Larissa moved to sign the acknowledgement of the next year of Jennifer Kovacs-Lord’s
contract. Amy 2". Vote in favor was 5-0.

Brett Jones reported the school has hired Olivia Gray as the new Phys Ed teacher.
Current P-E teacher Connor Wagstaff is moving to a different role at the school. He
remarked that it’s nice to see the next generation staying in the area to teach.

School Speed Zone Sign — Stu reported that in his capacity Road Commissioner he
signed Maine DOT paperwork to install electric, flashing signs for the school zone, like
those installed in Dedham and Holden. There was a discussion about solar power to the
signs and installation.
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Parks Scoping Meeting — There was discussion about the potential public participation
at the meeting set for May 27, 2026. Stu reported the Hancock County Soil & Water
Conservation District did not receive funding from Woodward & Curran for the dune
restoration. Larissa reported there is a new state technical assistance program for
beaches and other shorefront projects. . She said she explained the opportunity and
application process to the Parks Commission at their meeting the night before, but they
did not want to make any decisions before the upcoming scoping meeting.

Fire Department Roof Replacement — Stu reported the ice, water shield is on, and
D&S Builders is waiting for the metal roofing. He said during that installation they
discovered issues with the chimney and the fire chief authorized repairs to that. He said
the overall cost will come in at more than the budgeted amount and suggested the fire
department budget can likely make up the difference. He said the fire department
corporation could also contribute in case of overruns.

MMA LPC Nomination — Nathan moved to nominate Amy to the Maine Municipal
Association Legislative Policy Committee. Larissa 2". Vote in favor was 5-0. Nathan
and Amy signed the nomination form in the appropriate locations and Amy will e-mail a
brief bio to be submitted with the nomination form.

Other Matters — Nocturnal Visitors — Larissa said there will be a presentation on May 29
about nocturnal creatures and light pollution at the school beginning at 7PM.

Bee Hotel — Larissa said the Conservation Commission would like to place a bee hotel at
the town hall. She explained the idea and said Sabrina Jordan would create the device.
Amy moved to authorize placement. Nathan 2". Vote in favor was 5-0.

New Name for Committee on Aging — Jo said the committee is asking to change its
name to Healthy Aging In Lamoine (HAIL). She said they are holding a long-term
planning workshop on June 5™ at the Grange Hall. Nathan moved to authorize the name
change. Larissa 2". Vote in favor was 5-0.

Administrative Assistant Day Off — Stu said he plans to be off next Thursday afternoon
and take a vacation day on Friday. There were no objections.

Memorial Day — Jo reminded the Board that a Memorial Day Ceremony is all set for
Monday morning at 10AM at the Veterans Memorial. She said the Girl Scouts have
spiffed up the memorial.

Next Meetings

June 4, 2026 — 6:00 PM (Hodgkins Scholarships, Employee Review)
June 18, 2026 — 6:30 PM (Employee Review)

July 27?7

August ?7?7?7?

September 3 & 17, 2026

P20 To
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There being no further business, the meeting adjourned at 8:40 PM

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board.



