
Lamoine Select Board 
606 Douglas Hwy 

Lamoine, ME  04605 
(207) 667-2242 

town@lamoine-me.gov 

Minutes – June 4, 2026 
 
Vice Chair Larissa Thomas called the meeting to order at 6:06 PM. 
 
Present were:  Select Board members Nathan Mason, S. Josephine Cooper, Amy 
Morley, Larissa Thomas; Administrative Assistant Stu Marckoon, Facilities Maintenance 
Director Michael Hodgkins.  Select Board Chair Kathleen Rybarz was unable to attend.  
 
Executive Session – Jo moved to enter executive session pursuant to 1 
MRSA§405(6)(a), & §405(6)(f) to conduct a personnel review and process scholarship 
applications.  Nathan 2nd.  Vote in favor was 4-0.  
 
Out at 6:49 PM.  
 
REGULAR MEETING 
 
Larissa called the meeting to order at 7:00 PM.  In addition to those attending above, 
School Committee and Planning Board Chair Brett Jones was present.  Michael 
Hodgkins departed prior to the beginning.  
 
Agenda Review / Addendum – No changes were proposed to the printed agenda or 
addendum.  
 
Minutes – May 21, 2026 – Larissa said she sent a couple of corrections to Stu.  Jo said 
she had one typo and moved to approve the minutes as corrected.  Amy 2nd.  Vote in 
favor was 4-0.  
 
Expenditure Warrant 27 – The board signed the warrant in the amount of $304,179.81.  
Stu reported the major expenditure in addition to the school department was the payoff 
of the loan for the Smith land purchase.  He said the total was $281.09 higher than 
budgeted, so the allocation was split between the budgeted amount and interest income 
which has far exceeded budget this year.  
 
Cash & Budget Reports – Stu said revenues are in great shape with collections 
exceeding budget in nearly all categories.  He said the fire department will have some 
expenses coming up including a new training program, purchasing a battery powered 
positive pressure ventilation fan, and repairs to the ladder truck which failed its aerial test 
last week.  
 
Checking Account Reconciliation – The board members present signed the statement 
expressing satisfaction with review of the checking account reconciliation for May 2026. 
 
Animal Control Officer – Stu reported the Hancock County Sheriff’s Department is now 
handling animal control calls as the most recent ACO for the county has resigned.  He 
said he placed the notice on the town’s website.  
 

https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.mainelegislature.org/legis/statutes/1/title1sec405.html
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/SBAG060426.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/Addendum/SBAGAdd060426.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin052126.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant27.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2026/Reconcile053126.pdf
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Road Projects – Stu reported several local companies bid on the various road projects 
by the June 26th deadline, and he awarded the work to the low bidders. 
 
Community Center – Larissa noted an e-mail from Gary Friedmann was in the packet 
materials.  Amy said the e-mail was straightforward.  She said Mr. Friedmann’s company 
would be useful for a feasibility study.  She said either the Select Board or an Ad-hoc 
committee could be formed to move forward with the project.  She said time is needed to 
reach the point where he would be best utilized.   
 
Nathan said there does not seem to be any big pot of money for municipalities.  Jo said 
Congressional Directed Spending is a potential source.  Nathan said Mr. Friedmann did 
not paint a good picture for funding the project.   
 
Jo suggested that quarterly meetings be held on the project, and the school committee 
should be part of that discussion.  Nathan said he would like to see the school board 
push a plan a little quicker.  Brett Jones said that is a daunting task.   
 
Jo said the Select Board should make a good faith effort to the community to come up 
with what makes sense.  Larissa said the municipality should present a united front with 
the school.  Stu noted the wetlands study is still pending but noted the concept plan for 
the community center not located on the school campus is on paper.  Amy asked how 
soon the Select Board could meet with the School Committee.  Mr. Jones said the 
School Committee usually takes August off, but they normally meet on the first Tuesday 
of each month.   He said a full conversation would be a good thing.  A lengthy discussion 
followed on the process of school planning.  
 
Nathan said if the town is going to move forward with something, there will need to be 
public consensus.  Jo said if there are periodic meetings, the boards can present where 
things stand to the community.  
 
Nathan said he expects the school population will continue to grow.  Amy said the recent 
Lamoine Beach scoping session was useful.  She said if there are more community 
involvement meetings held at the town hall; participants may recognize the need for 
more space.  
 
Jo asked what the next step ought to be.  Larissa said she would endorse regular public 
meetings, starting after the wetlands report is done.  Jo said that could probably wait 
until after the summer.  Nathan said the feeling he got from the discussion at town 
meeting is some feel this is a town vs. school project. A brief discussion about additional 
parking space for the school followed.  
 
There was a discussion about what the response to Mr. Friedmann should be.  It was 
agreed that he be told that the town is not at the stage yet where his services would be 
useful, and to thank him for attending and providing guidance.  Stu asked if Amy could 
make that communication.  The board agreed that would be fine.  
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Community Action Grant – Larissa updated the Board on where things stand with the 
Community Action Grant and the Resilience Partnership.   She said the town officially 
has been awarded funding in round 6, and she has proceeded with issuing requests for 
updated proposals.  She said there is a chance the work could be awarded in July. 
 
Larissa said she submitted the re-enrollment materials for the Community Resilience 
Partnership and that was accepted, so the town is eligible for more grants. 
 
She said the deadline for the Round 7 projects is tomorrow, and she submitted the 
application yesterday. She said those projects involve insulation and weather stripping at 
the town office and school, which is the remainder of the work recommended in the 
energy audit.  She said she is recommending that Facilities Maintenance Director Mike 
Hodgkins do the weather stripping work. Stu suggested that Adam Sargent could give 
him a hand.  Mr. Jones said there is a company called Swissco which has a tremendous 
inventory of window parts.  Amy said she’s glad the town is participating in this program.   
 
High School Honor Graduates – The board signed certificates honoring Audrey Austin, 
Felicity Evans, Benjamin Ingram and Abigail Kimball of MDI High School and Joselyn 
Wilson of John Bapst Memorial High School who are graduating with honors this month.  
 
Lamoine Beach Project – Larissa noted the power point presentation from the Hancock 
County Soil & Water Conservation District (HCSWD) is in the packet of materials.  She 
said she was copied on an e-mail exchange that the Parks Commission is pausing 
discussion on a project at this point.  Stu said the Commission meets on June 17th.  
Larissa said there were 10 to 12 people at the scoping session and there were some 
good questions and a helpful discussion.  
 
Road Mowing – Stu reported George Crawford has offered to mow the town roadsides 
again this summer for $4,500.  He said that does not include the landfill cap.  Jo moved 
to award the job to Mr. Crawford.  Nathan 2nd.  Vote in favor was 4-0.  
 
State Highway Conditions – Stu reported that State Representative Gary Friedmann 
sent an e-mail regarding the discussion of the poor and deteriorating condition of Routes 
204 and 184 at the previous meeting.  He said the Maine DOT is cutting paving projects 
due to a lack of state and federal funding.  He noted that a DOT crew was patching 
Pinkhams’ Flats yesterday.   
 
MMA Executive Board Nomination – None of the board members expressed interest 
in serving on the MMA Executive Board.  Amy said perhaps a Planning Board member 
might be interested and requested that the matter be carried over to the next meeting.  
 
Other Matters – Larissa noted the latest edition of the Maine Town & City Magazine had 
an article about Stu.  Stu said the magazine arrived earlier today and the article was 
extremely flattering.  
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Jo said she received notification from the Maine Town & City Management Association 
that Stu has been approved for municipal manager recertification.  Stu said it’s his 
intention to apply for lifetime certification next year.  
 
Jo noted the Healthy Aging in Lamoine (HAIL) group will hold its long-term planning 
session tomorrow at 1PM at the Grange.  Larissa offered to post a reminder on 
Facebook.  
 
Amy said she took a stab at calculating what the base amount might be in the Hodgkins 
scholarship.  The board will ask the Maine Community Foundation if more can be added 
by donations to grow the base amount so that more funds are available for scholarships 
in the future. A brief discussion followed.  
 
Mr. Jones reported that two staff members are leaving the school staff at the end of the 
school year, Cheryl Curtis (Special Education) and Paula Huntsman (School Nurse).  He 
said Rachelle Endre had been hired to replace Ms. Huntsman.   He also noted that the 
Skills USA team is returning from a national competition in Atlanta.   
 
Mr. Jones said the Planning Board plans to have a workshop with the Code Enforcement 
Officer on the LD 1829 work.  He said he would like to get the grant timeline for getting 
that work done.  Larissa reported there is new information following legislative action on 
the housing bill.  There was a brief discussion about amended lot sizes and housing 
density.  
 
Next Meeting Dates – The board will hold regular meetings on: 
 
June 18, 2026 
July 9, 2026 
August 6, 2026 
September 3 & 17, 2026 
 
There will be warrant signings in between regular meeting times.  
 
There being no further business, the meeting adjourned at 8:07 PM.  
 
Respectfully submitted, 
 
 
 
Stu Marckoon, Adm. Asst. to the Select Board 


