Lamoine Select Board

606 Douglas Hwy

LA%A%NE Lamoine, ME 04605
awe s (207) 667-2242
town@lamoine-me.gov

Minutes — June 18, 2026

Chair Kathleen Rybarz called the meeting to order at 6:31 PM.

Present were: Select Board Members Larissa Thomas, Kathleen Rybarz, Nathan
Mason, S. Josephine Cooper, Amy Morley (arrived 6:32 PM); Administrative Assistant
Stu Marckoon and Code Enforcement Officer Robert Grant.

Executive Session — Larissa moved to enter executive session pursuant to 1 MRSA
§405(6)(a) for the purposes of conducting a personnel performance review. Nathan 2™
Vote in favor was 4-0 (Morley had not yet arrived). In at 6:31 PM. Out at 6:59 PM.

Kathleen called the regular meeting to order at 7:02 PM.

In addition to those present listed above, Brett Jones and Linda Goertz were present.
Robert Grant left prior to the meeting coming to order.

Agenda Review / Addendum — No changes were proposed to the printed agenda and
addendum. Kathleen said there may be an item for executive session at the conclusion
of regular business.

Consideration of Minutes — June 4, 2026 — Larissa said she sent a few corrections to
Stu. Jo said she found one typo. Amy asked that a change be made in wording to
clarify discussion of the community center. Larissa moved to approve the minutes as
corrected. Nathan 2". Vote in favor was 5-0.

Expenditure Warrant 28 — The board signed the warrant in the amount of $176,622.70.
Stu noted tree work projects were completed and on the warrant. He said the education
expenditures accounted for $119,000 of the total, and the motor vehicle registration
payment to the Secretary of State was steep as Versant registered their fleet. He said
Arthur Ashmore Electric finished replacing the computer cabling project.

Cash & Budget Reports — Stu said it looks like the town is finishing the fiscal year very
favorably.

Contract — Facilities Maintenance Director — Nathan moved to sign the contract with
Michael Hodgkins. Larissa 2". Vote in favor was 5-0.

Appointments — Larissa moved to approve the appointments of the personnel and
volunteer board/committee members below. Nathan 2". Vote in favor was 5-0.

Position \ Term Appointee

Town Clerk, Tax Collector, Excise 1 Year Jennifer Kovacs-Lord
Tax Collector, Deputy Treasurer

Assistant Town Clerk, Assistant Tax 1 Year Jennifer Ashmore

Collector, Assistant Excise Tax
Collector, Assistant Treasurer



https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/SBAG061826.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/Addendum/SBAGAdd061826.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin060426.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant28.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
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Road Commissioner, Deputy Tax 1 Year Stuart Marckoon
Collector, Deputy Town Clerk, Deputy

Tax Collector, Deputy Excise Tax

Collector, Addressing Officer, Local

Emergency Management Director

Fire Chief 1 Year Frederick Martens
Code Enforcement Officer, Local 1 Year Robert Grant
Plumbing Inspector, Building

Inspector

Harbor Master 1 Year Howard Corbett
Deputy Harbor Master 1 Year Oliver Curry
Planning Board 5 Years Valerie Sprague
Board of Appeals 3 Years Michael Fuller
Board of Appeals 3 Years Jon VanAmringe
Board of Appeals 3 Years Gary Loft
Budget Committee 3 Years Merle Bragdon
Conservation Commission 3 Years Claire Bennett
Conservation Commission 3 Years Sabrina Jordan
Parks Commission 3 Years Lisa Mechaley
Parks Commission 3 Years Kathryn Arbach
Technology Advisory Cmte 3 Years Gary Loft

Hodgkins Scholarship — Stu said the Maine Community Foundation responded to
questions that were posed at the previous meeting. Nathan said there should be some
sort of promotion to encourage individuals to contribute to the fund. Larissa asked about
the method to do that. There was discussion about proposing a town contribution to the
fund at the next annual town meeting, and possibly encouraging a matching donation.
Kathleen suggested drafting an article for the Lamoine Quarterly. Amy volunteered to do
that.

Maine Municipal Association Executive Board Nomination — Stu said no one had
contacted him wishing to be nominated, and generally the board members are full time
town employees or elected officials with a great deal of experience. No action was
taken.

Vacation Request — Administrative Assistant — Stu requested some time off during
the final week of June and July 2™. There was no objection.

Road Name — Nathan moved to assign the name Lucky Drive to a driveway serving two
homes intersecting with Rusty’s Lane. Larissa 2". Vote in favor was 5-0.

Lamoine Quarterly — Stu said he’s working on the next paper and is converting the
software used from Microsoft Publisher to Word as Microsoft is discontinuing use of
Publisher. He said he hopes to have it fully drafted next week and will e-mail it and print
it for final approval and editing.



https://www.lamoine-me.gov/publications/lamoine-quarterly/
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MMA Legislative Policy Committee Vote — Nathan moved to cast the votes for
Kathleen Billings of Stonington and Amy to serve on the LPC. Larissa 2™. Vote in
favor was 5-0.

Other Business

Larissa said the Ellsworth American interviewed her for a story on the Mayors’
Monarch Pledge and it should be in next week’s edition.

Amy asked about the PERC v. EPEC suit information in the Select Board’s
packet. Stu said it was from attorney Dan Pileggi and informational as to the
next step. He also noted the plant in Orrington caught fire Tuesday night and
caused more damage, though the extent isn’t yet clear.

Kathleen asked about an e-mail exchange in the packet with the Appeals Board
Secretary. Stu said there was a request for procedural assistance. He said he
asked if the Appeals Board was requesting use of the town attorney, and there
was no request. He said the Appeals Board has not made its findings of fact yet
in the Goertz v. Planning Board matters but wanted more information from the
Planning Board on one particular matter.

Linda Goertz read a prepared statement regarding upsetting comments made
during the Board of Appeals meetings on her matter by member Jay Fowler. She
requested that he be recused from acting on the appeal and said she felt
threatened by statements he made, as well as by statements from Planning
Board chair Brett Jones.

Stu asked if the statement should be forwarded to the Appeals Board. Amy
suggested the Select Board should talk with the Appeals Board about behavior.
Stu said that would not be appropriate. Amy said she watched the meeting and
thought some members acted inappropriately. Stu said the role of the Select
Board is to appoint Appeals Board members and should not tell them how to act.
Amy said she disagreed and said she had previously asked Maine Municipal
Association about what role the Select Board should play. Mrs. Goertz said
people should not be attacked during an appeal. A lengthy discussion followed
on advice Amy had obtained from MMA. Amy said she would like to ask MMA
again about the issue.

Larissa moved to forward the statement from Mrs. Goertz to the Board of
Appeals. Nathan 2". He noted the statement is a public record. Vote in favor
was 5-0.

Mrs. Goertz asked if she could see the result of any discussion with MMA.
Kathleen said items here are generally public information.

Next Meeting Dates — The Board will meet as follows:

a. Regular Meetings — July 9, 2026, August 6, 2026, September 3 & 17,
2026, October 1 & 15, 2026

b. Warrant signing (individually) — Warrant 29 on June 30, 2026, Warrant 2,
July 23, 2026, Warrant 4, August 20, 2026, Warrant 7, October 29, 2026.
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Stu noted there will be a warrant to sign by June 30" for the expenses for the rest of the
fiscal year.

Board Operations — Amy asked what role the Select Board should play if an appointed
board chair is not managing meetings well. Stu said the various boards act
independently of the Select Board, and those boards choose their chairs just as the
Select Board chooses its chair. Amy asked if there ought to be some sort of code of
conduct. Stu said several communities have adopted such policies in reaction to board
actions. A discussion followed on whether a conduct code or skills workshops would be
a good idea, and general meeting conduct.

Larissa said the Select Board should not interfere in specific cases and this is more than
the board should be discussing. Amy asked what the Select Board should do if people
are mistreated. A very brief exchange followed, and Kathleen asked that discussion
cease on the matter.

Brett Jones said Mr. Fowler’s character has been maligned and he has been a positive
member of the community for decades.

There being no further business, the meeting adjourned at 7:58 PM.

Respectfully submitted,

Stu Marckoon, Adm. Asst. to the Select Board



