Lamoine Select Board
606 Douglas Hwy
Lamoine, ME 04605

MAINE

S (207) 667-2242
town@lamoine-me.gov

Minutes — July 9, 2026

Chair Kathleen Rybarz called the meeting to order at 7:00 PM.

Present were: Select Board members Larissa Thomas, Nathan Mason, Kathleen
Rybarz, Amy Morley, S. Josephine Cooper; Administrative Assistant Stu Marckoon and
Planning Board Chair/School Committee Chair Brett Jones.

Agenda Review — Kathleen noted the town received a memo from Eagle Point Energy.
No changes to the printed agenda were made.

Minutes — June 18, 2026 — Stu reported he received minor edits from Larissa and Amy.
Larissa moved to approve the minutes as corrected. Jo 2", Vote in favor was 5-0.

Expenditure Warrant 29 — Stu noted the board signed the warrant in the amount of
$25,181.78 on June 30", and the expenditures were all for the fiscal year ending that
date.

Expenditure Warrant 1 — The board signed the warrant in the amount of $302,665.15.
Stu reported two school warrants are included, as well as the remainder of the fire
department roof project. He said he and Jennifer’s payroll includes the final FY 2026
amount as well as the 15t payment for FY 2027.

Cash & Budget Reports — Stu said both the FY 26 and FY 27 reports are included with
the materials placed at the table today.

Quarterly Excise Tax Report — Stu reported it was another record year for excise tax
collections.

Checking Account Reconciliation Review — The board signed the statement
expressing satisfaction with the reconciliation reports for the checking account for June
2026.

Unpaid Property Tax List — Stu said he placed the list of unpaid 2025/26 property taxes
on the table for the meeting tonight. He said the unpaid taxes will go into lien in a little
over a week.

Audit Engagement Letter — Larissa moved to authorize Kathleen to sign the letter
engaging Wadman CPA’s to conduct the municipal audit for FY 2026. Nathan 2". Vote
in favor was 5-0.

Fire Department — Stu said the fire chief was not available this evening as he was
hosting the monthly chiefs’ meeting at the fire station.

It was noted there is a draft RFP for engineering services for an addition to the fire
station. Larissa said she had reviewed it and has some suggested changes to make
things clearer. The item will be on the agenda for the next meeting.


https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Agendas/2026/SBAG070926.pdf
https://www.lamoine-me.gov/Town%20Hall/Boards/Selectmen/Minutes/2026/SBMin061826.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/Warrant29.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2627/Warrant1.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2526/2025-26BudgetRunning.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/2627/BudgetRunning2627.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Excise%20Report%20Running.pdf
https://www.lamoine-me.gov/Town%20Hall/Treasurer/Checking/2026/Reconcile063026.pdf
https://www.lamoine-me.gov/departments/lamoine-volunteer-fire-department/
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Community Action Grant Bids/Awards — Larissa reviewed the projects proposed for
the Lamoine Consolidated School. The first project is a conversion to LED Lighting.
She said there were two previous bidders, and she reached out to both for updated
prices. She said Stanley Electric had said he would hold to the same price, and Arthur
Ashmore submitted an updated bid based on new rebates from Efficiency Maine. She
said Stanley Electric had contacted her and asked if it could revise its bid, but nothing
came in before tonight's meeting. She said based on the bids received, she would
recommend awarding the bid to Arthur Ashmore Electric. Nathan so moved, Amy 2",
Vote in favor was 5-0.

Larissa said the other project is a series of plumbing and air circulation improvements
that would install a new heat pump water heater, two ERV units, and 10 low flow faucet
aerators. She said Dave’s World had provided the estimates and she used those
numbers in the grant proposal. She said no other bids were received and she contacted
Dave’s World to confirm they would hold to those numbers that were proposed but
received no response. She said the representative was on vacation this week, but she
is comfortable with using Dave’s World for the project. There was a discussion about
where the new water heater would be placed. Brett Jones said he would look over the
school kitchen area to see where the current unit is placed. Jo moved to award the
project to Dave’s World. Amy 2", Nathan said there should be consideration on
placement of the heat pump water heater. Vote in favor was 5-0. Larissa said she
would let Superintendent Halliday know and copy Brett on the e-mail.

Appointment — Assessor — Nathan moved to confirm the appointment of Matthew
Caldwell as assessor. Jo 2". Stu noted Mr. Caldwell was inadvertently excluded from
the appointment list at the previous meeting. Vote in favor was 5-0.

Road Commissioner — Stu said he looked over the far end of Berry Cove Road, and it
needs grading and surface material, and he would like authorization to award the
project. Larissa so moved, Jo 2". Vote in favor was 5-0. Nathan asked about the
estimated cost. Stu said probably between $4,000 and $5,000.

Stu asked if the board would like to have an RFP for paving done. He said he has held
off due to the price of petroleum products. Jo moved to authorize a proposal for paving
be sent using the Road Commissioner’s best judgment. Larissa 2. Vote in favor was
5-0. Mr. Jones said the school is doing a project to try to eliminate the pond on the east
side of the school parking area, and the fire department project should probably be
coordinated with that.

There was a very brief discussion about a road entrance that was established on
Needles’ Eye Road without a permit. Stu said he had written to the property owner.

Code Enforcement Officer’s Contract — Larissa moved to sign the new contract with
CEO Robert Grant. Jo 2". It was noted Mr. Grant has signed the contract. Vote in
favor was 5-0.



https://www.lamoine-me.gov/boards-committees/board-of-assessors/
https://www.lamoine-me.gov/departments/code-enforcement-office/
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Solar Power Report — Stu said he placed the solar power production report from
Revision Energy in the packet. He said trying to put together a meaningful report of the
impact of the solar panels is extremely complex, as three entities are in play along with
the nearly simultaneous installation of heat pumps at the town hall and school. He said
he would try to get something together soon.

Request for Drone/Short Term Rental Regulation — The board reviewed an e-mail
from a Marlboro Beach Road resident who said a drone recently was hovering in front of
his property. Stu said only the Federal Government can regulate drones.

Amy said the e-mail also requests reasonable occupancy rules for short term rentals,
and shares concerns from the sender. She said that is something the town should be
addressing. She said she has received several calls on the matter, and there should be
a scoping session in the fall. Kathleen said that could be one of the topics for a
community meeting which could also discuss a community center. She asked that
scheduling a forum be on the August meeting agenda. Larissa asked if a “good
neighbor” pamphlet could be developed for short term rental owners.

Stu said he would respond to the e-mail by saying the FAA is the regulating authority for
drone operations and the short-term rental issue would be part of a community meeting
to be scheduled soon.

FOAA Request — Stu said a request for information on communication with the State
Fire Marshal’s Office and with Maine DEP on Shoreland Zoning was complied with. He
said there has been no correspondence with the Fire Marshal’'s Office to speak of but did
supply a memo he prepared for the Select Board on a matter. He said the Shoreland
Zoning communications were provided and there should be a final conditional
acceptance of an ordinance from MDEP shortly. Amy asked if FOAA requests are
normally reported to the Board. Stu said he rarely gets any and felt the board should be
aware.

Historical Documentary Offer — Stu said an e-mail from a person offering to make a
historical documentary movie about Lamoine was in the packet. He said he’s heard
from other towns that this would be something the town would likely have to foot the bill
for. There was no interest in pursuing the offer.

Eagle Point Energy Center — Stu noted an e-mail from the trash to energy plant in
Orrington was an update on the impact of the recent fire.

Shellfishing Update — Kathleen reported Frenchman Bay Regional Shellfishing is looking
at budget adjustments as fewer commercial diggers have purchased licenses, and funds
are running short. She said they will meet in August to discuss the issue, and warden
coverage may change. Stu said there has been a significant drop in the number of
recreational licenses sold since the price went up. Kathleen said there have been some
issues with trespassing on Meadow Point as that is the only area in town that is open.
She said the resource has declined.
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Library Event — Stu said the Ellsworth Public Library called this week and is looking for
someone to host a gathering in Lamoine. He asked the board if they could think of
anyone to either contact him or the library directly.

Executive Session — Kathleen moved to enter executive session pursuant to 1 MRSA
§405(6)(a) to discuss a personnel matter. Amy 2", After a brief discussion, the motion
passed 3-1 (Mason opposed, Thomas abstained) at 7:53 pm. Out at 8:24 PM

There being no further business, the meeting adjourned at 8:24 PM.

Respectfully submitted,

Stu Marckoon, Administrative Assistant to the Select Board
Next Meeting Dates:

Sign warrant 2 — July 23, 3036 (no regular meeting)
August 6, 2026

Sign warrant 4 — August 20, 2026 (no regular meeting)
September 3 & 17, 2026 — Regular Meetings

October 1 & 15, 2026 — Regular Meetings

October 29, 2026 — Sign expenditure warrant 9
November 5 & 19, 2026 — Regular Meetings



